TRUCKEE RIVER FUND ADVISORY COMMITTEE
AGENDA
Thursday, February 28, 2019, 8:30 a.m.
(Rescheduled from Cancelled February 22nd Meeting)
Community Foundation of Western Nevada
50 Washington Street, Suite 300, Reno, NV 89509
NOTES:
1. The announcement of this meeting has been posted at the following locations: Truckee Meadows Water Authority (1355 Capital), Reno City
Hall (1 E. First), Sparks City Hall (431 Prater), Sparks Justice Court (1675 E. Prater Way, Sparks), Washoe County Clerk's
Office/Courthouse (75 Court), Washoe County Central Library (301 South Center) Washoe County Administration (1001 East Ninth), and at
http://www.truckeeriverfund.org/meetings.shtml
2. In accordance with NRS 241.020, this agenda closes three working days prior to the meeting. We are pleased to make reasonable
accommodations for persons who are disabled and wish to attend meetings. If you require special arrangements for the meeting, please call
834-8002 before the meeting date.
3. Staff reports and supporting material for the meeting are available at Truckee River Fund and on the Truckee River Fund website
http://truckeeriverfund.org/meetings/ or you can contact Sonia Folsom at (775) 834-8002. Supporting material is made available to the
general public in accordance with NRS 241.020(6).
4. The Committee may elect to combine agenda items, consider agenda items out of order, remove agenda items, or delay discussion on agenda
items. Arrive at the meeting at the posted time to hear item(s) of interest.
5. Asterisks (*) denote non-action items.
6. Public comment is limited to three minutes and is allowed during the public comment periods. The public may sign-up to speak during the
public comment period or on a specific agenda item by completing a “Request to Speak” card and submitting it to the clerk. In addition to
the public comment periods, the Chairman has the discretion to allow public comment on any agenda item, including any item on which
action is to be taken.

1. Roll Call*
2. Public comment (limited to no more than three minutes per speaker)*
3. Approval of the agenda (for possible action)
4. Discussion and action for the Committee to elect a temporary presiding officer for the
Thursday, February 28th meeting (for possible action)
5. Approve the October summary meeting minutes (for possible action)
6. Review and approve 2019 calendar (for possible action)
7. Fund balance report*
8. Review grant proposals to Truckee River Fund and select projects to be recommended for
funding (for possible action)t
9. Discuss possible revisions to Fall Request for Proposals application (for possible action)
10. Committee and staff comments*
11. Next meeting: May 17, 2019 (for possible action)
12. Public comment (limited to no more than three minutes per speaker)*
13. Adjournment (for possible action)
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MEETING MINUTES
(TRANSCRIPT SUMMARY)
TRUCKEE RIVER FUND ADVISORY COMMITTEE
MEETING OF OCTOBER 19, 2018
The following meeting minutes is a summary of the certified transcript for the Truckee River
Fund Advisory Committee meeting held at 8:30 a.m., Friday, October 19, 2018.
Those Present: Committee Members: Janet Phillips, Chairman; Susan Lynn, Vice
Chairman; Michael Cameron**; Mike Brisbin; Candice Elder; Don Mahin; and Brian
Bonnenfant. Also: Lauren Renda, Community Foundation of Western Nevada; John Enloe
and Sonia Folsom, both with TMWA; and Sylvia Harrison, Esq., McDonald Carano, LLP;
Members of the Public: Theresa Jones, City of Reno; Tracy Peterson Turner, CAP, Ph.D.;
Iris Jehle-Peppard, One Truckee River; Christi Cakiroglu, Keep Truckee Meadows Beautiful;
and Nick Tscheekar, Community Foundation of Western Nevada.
* Committee member arrived after roll call
** Committee member left meeting before adjournment
Agenda Item #1: Roll Call: Roll call was taken; a quorum was noted.
Agenda Item #2: Public comment: Christi Cakiroglu commented that yesterday she was in
Las Vegas where Keep Truckee Meadows Beautiful received the Governor’s Points of Light
award for their nonprofit volunteer program. She brought the award with her today to share
with everyone and thanked the Truckee River Fund for their support because they were able
to get large volunteer groups out in the community, adding that they had over 760 volunteers
for the River Cleanup last Saturday.
Janet Phillips commented that last night at the EDAWN annual awards ceremony, the TahoePyramid Trail received the Presidential Award for the community.
Agenda Item #3: Approval of the agenda (for possible action): The agenda was
unanimously approved.
Agenda Item #4: Approve the August summary meeting minutes (for possible action):
The Meeting Minutes (Transcript Summary) for August 17, 2018 was unanimously
approved.
Agenda Item #5: Discussion of non-response to RFP and possible next steps toward
improved river sanitation (for possible action): Janet stated that we put out a special
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focused RFP for sanitation, that we received no responses, even though there were previous
indications that there might be a proposal, and so the purpose here is to see if we can
generate some ideas, solutions, next steps. She indicated that to start with, John Enloe, Iris
Jehle-Peppard and Christi Cakiroglu all had comments and/or a presentation to give on this
item.
John Enloe with TMWA talked about the headway that was being made with the City of
Reno regarding the Portland Loo type of rest room along the river, but that there were some
issues regarding location, who would pick up the maintenance costs, and the timing of it due
to community activity going on addressing the homelessness issue. He talked about the idea
of TMWA providing the location, possibly near Brodhead Park and the Reno Police
Department, and that Iris Jehle-Peppard has been working her way through the community to
promote that concept.
Iris Jehle-Peppard with One Truckee River gave a slide presentation and talked about One
Truckee River and what it encompasses, that rest rooms along the river is just one aspect,
homelessness being the big issue. She went over the history of One Truckee River and how
Christi at Keep Truckee Meadows Beautiful partnered with Alicia at Nevada Land Trust, that
they came to an understanding that there is not one sole government agency that feels that
this is their challenge to address, that they then brought together 130 stakeholders, and they
came up with the One Truckee River Plan. She described the plan and the support it has
received and how what the plan is trying to do is outside the box from the get-go, pioneering
a process, and about how they realized the best way to leverage the core group’s limited
capacity is to be a circuit between potential project leaders and funders connected to action
items. She added that she and Christi are starting to work with Nevada HOPES and their
hypodermic syringe program; that she’s working with Lieutenant Wiatrowski from the City
of Sparks to support clarifying communication between Reno and Sparks police departments
when they go out to the river; and then she’s working with Sergeant Wade Clark from the
City of Reno to understand their constraints when they go to the river to do outreaches or
sweeps. Then she went over the work they’ve done regarding the rest room situation, stating
that a Portland Loo is the best type of rest room to purchase for along the river, but that the
stopping points include the cost and that elected officials aren’t hearing from their
constituents that this issue needs to be addressed now. What they propose is that TMWA be
the leader, and that they then gain somebody outside the government, such as Renown. She
also proposed that Volunteers of America be the services provider to clean the rest room and,
more importantly, engage with the currently homeless individuals to foster a cultural respect
along the river. She went over some challenges involved, stating that they've learned
everything that's going on and now they need to figure out how does One Truckee River
support everything going on to address this issue.
Christi Cakiroglu with Keep Truckee Meadows Beautiful commented that this has been a
very difficult, complex project, that it comes down to either don't do anything, or do
something. She said it is time to get the elected officials out there so they can see the mess,
and that they need to have skin in the game to understand how bad it is so they can increase

02-28-19 TRF Agenda Item 5

city budgets and make some action. Also, we need to engage more residents in talking with
local elected officials. Because now we have a plan that just needs to be implemented.
John, Iris and Christi answered questions, and there was a lengthy discussion by the whole
group regarding the location and the cost of installing and maintaining rest rooms by the
river, comparisons of different types of rest rooms, the problems that go along with having
rest rooms along a river but that we need to have amenities for people to use especially if we
ever have a greenbelt along our river like other cities do. It was noted that all the elements
seem to be in place for a package that includes the construction cost from this group,
maintenance maybe from Renown, the personal touch from Volunteers of America, the
property from TMWA, and also about how to meet TMWA's goal of getting somebody else
to apply for a grant to partner with TMWA on this project. Tracy Turner provided input that
if TMWA were to fund this, that it could impact the amount that it awards this group every
year. Theresa Jones asked Iris to come give this presentation to the Stormwater Permit
Coordinating Committee that she's coordinator for. Nick Tscheekar stated that sanitation
isn't really his area, but announced that a housing project coming up called the Village on
Sage Street will have single-occupancy rooms for $400 a month, and he could send the link
out if anyone knows someone in need. Sylvia provided input regarding agendized items. We
would welcome a proposal on our next cycle on this subject. No action was taken.
Agenda Item #6: Review completed projects:
Regarding #183, City of Reno, Truckee River Cleanup Crew - Year 3, Susan reported that
the City had completed all the tasks, to return unspent money to the Truckee River Fund.
The goal was reached and exceeded by normal standards, meaning that they cleaned up a
higher amount of trash, but permanent cleanliness does not seem to be possible, that the goal
line keeps moving out, and it's unreachable under current social responses to homelessness.
The City deems the project a success, but trash pickup is not permanent, it will always
require maintenance, so a permanent fix is beyond the capability of the Reno Parks
Department.
Regarding #128, Truckee River Watershed Council, Truckee River Big Chief Corridor
Restoration, Candice reported that TRWC and partnering organizations Forest Service,
CalTrans, and Tahoe City PUD completed a restoration project in a high priority area on the
main stream of the Truckee River. It was restoration of six river, wetland and meadow sites,
three from the Truckee River Fund grant and three from the matching grant. They met
expectations and met stated goals.
Regarding #147, The Nature Conservancy, Optimizing Restoration Investments in the
Truckee River Watershed, Candice reported that they completed activities specified in the
proposal. Key stakeholders, Forest Service and TMWA, are eager to continue working
together to better understand risks, plan accordingly, work toward implementing the
appropriate land management actions to reduce risk. TNC scientists from the Natural Capital
Project and UCSB worked together to prepare a paper titled "Informing Watershed Planning
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and Policy in the Truckee River Basin Through Stakeholder Engagement, Scenario
Development and an Impact Evaluation" published in the Journal of Environmental Science
and Policy. The level of stakeholder outreach conducted for the study created a high degree
of buy-in and a high level of credibility for the study, and this publication has increased the
credibility of the effort, which was a success. The TNC will continue working with key
RIOS study stakeholders, elected officials and other community leaders in the second phase
of research. And they will analyze watershed health, wildfire and climate change risks,
sediment loading of the river, post-wildfire, climate change, ecosystem and economic impact
of those events, and the ability to mitigate those impacts through improved land management
action.
Regarding #134 and #144, combined City of Reno projects regarding the Highland Canal,
Lauren reported for Michael that they completed the activities specified in the proposal. The
project mitigated substantial threats to water quality in the Highland Canal upstream of
TMWA's Chalk Bluff water treatment plant facility and improved stormwater quality
conveyed to the Truckee River. The total for the construction was just over $3.8 million.
They met expectations as far as deeming their project a success. They met their stated goals.
The project completion date was December 4th, 2017.
Regarding #181, Truckee Donner Land Trust, Webber Lake and Little Truckee River
Headwater Management, Lauren reported for Michael that they completed activities
specified in the proposal. The exact location of forest treatments was changed but still done
for the same objectives as in the original proposal. The final grant report indicated they did
not meet their match requirement. The project manager, John Svahn, will be submitting an
updated grant report. She stated she'll keep an eye on that and relay that to the committee
when they receive that. They met expectations as far as the project success, and they met
their stated goals.
Agenda Item #7: Discuss possible revisions to RFP application: The group discussed this
ongoing agenda item, with input from Sylvia regarding adding to the agenda for a future
meeting some items that came out of the discussion, such as getting proposals that aren't
directly related to TMWA ratepayers; why should TMWA pay if there is another base of
ratepayers that ought to be paying; and projects downstream versus upstream of the water
intakes. Lauren indicated she has a full report from a survey she did regarding all projects
that had any downstream component, which she'll send out to the group.
Agenda Item #8: Committee and staff comments: There were none.
Agenda Item #9: Next meeting: February 22, 2019 at 8:30am (for possible action): The
next meeting is scheduled for February 22, 2019, at 8:30am. Janet requested anyone wanting
an item on that agenda to let her, Sonia or Lauren know; otherwise, the agenda will be
predominantly proposal review. No action was taken.
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Agenda Item #10: Public comment (limited to no more than three minutes per
speaker): Theresa Jones commented that she was reluctant last time to apply for funds that
she wanted, because has felt that the proximity to the intakes was a critical piece, and so she
thinks downstream users might feel discouraged from applying.
Sonia Folsom commented that John Enloe had to leave for another meeting, but that at the
last couple of TMWA Board meetings there was discussion about the ongoing funding for
continuous projects, the ones we see every cycle and every year, and that there was a request
for a more solid report. If there's more discussion on that at the TMWA January or February
TMWA meeting, then we'll bring it back to the TRF February meeting about possibly
providing something.
Tracy Turner commented regarding Sonia's comment and how that places much more
importance on those final reports and how the fund advisors process them. She commented
also that this could be a really good way of reinforcing to those TMWA Board members the
importance of the need for the community to come together around the rest room situation,
that ongoing funding from TRF is continuing to clean up tons and tons of trash. Sonia added
that she'll be reporting to the TMWA Board in January about the 27,000 bags of trash
mentioned in an article in a newsletter.
Agenda Item #11: Adjournment (for possible action): The meeting adjourned at
10:17 a.m. No action was taken.
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Truckee River Fund
2019 DRAFT Calendar
January 3

RFP distributed

January 16

10 a.m. TMWA Board meeting

February 8

RFP/Grant applications due

February 11

11 a.m. Executive Committee meeting to set agenda (cancelled)

February 20

10 a.m. TMWA Board meeting

February 22

8:30 a.m. TRF Advisory Committee meeting

CANCELLED

February 28

•

Review project proposals

•

Review/Approve 2019 calendar

•

Schedule Fieldtrip(s)

8:30 a.m. TRF Advisory Committee meeting
•

Review project proposals

•

Review/Approve 2019 calendar

•

Schedule Fieldtrip(s)

March 20

10 a.m. TMWA Board meeting

May 6

11 a.m. Executive Committee meeting to set agenda

May 17

8:30 a.m. TRF Advisory Committee meeting


Discuss nominations for officers (even years)

TBD

Fieldtrip

June 14

RFP distributed

June 19

10 a.m. TMWA Board meeting

July 13

TMWA picnic

July 17

10 a.m. TMWA Board meeting

August 2

RFP/Grant applications due

August 5

11 a.m. Executive Committee meeting to set agenda

August 16

8:30 a.m. TRF Advisory Committee
•

Review project proposals

•

Elect officers (even years)

September 18

10 a.m. TMWA Board meeting

October 16

10 a.m. TMWA Strategic Planning Workshop

November 11

11 a.m. Executive Committee meeting to set agenda

November 22

8:30 a.m. TRF Advisory Committee
•

**December 12

Review/Approve 2020 calendar

10 a.m. TMWA Board meeting

**Denotes change to date.
Truckee River Fund Meeting Calendar as of: 2/21/2019
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Cover Sheet
Date: January 28, 2019
Sierra Nevada Journeys
Organization Name:
501(c)(3) EIN#01-0881587
Governmental entity? No
Type:
190 E. Liberty Street
Address:
Watershed Education Initiative
Project Name:
Website: www.sierrranevadajourneys.org
Amount requested: $36,207
Deliver high-quality, experiential watershed education
This funding will be used to (complete this
programs based on local issues associated with the Truckee
sentence with a max of 2 sentences):
River, such as water quality and invasive species while
empowering youth to protect and enhance the quality of the
Truckee River. Significantly increase parent engagement,
citizen science, and volunteer components to increase the
long-term sustainability of our Watershed Education
Initiative, thereby fostering protection of the primary water
source for our community.
Key People:
Director:
Eaton Dunkelberger, CEO
Shane Tucker
Board
Chair:
Sean Hill
Project
Name:
Education Director
Contact:
Position:
775-355-1688
Phone:
775-329-1689
Fax:
sean@sierranevadajourneys.org
Email:
Organization Mission:
Has your organization
received other grants
from the Truckee River
Fund?
Yes X No
(use
additional page if
necessary)

If yes,
Date awarded:
Project title:
Amount of Award:
Date awarded:
Project title:
Amount of Award:
Date awarded:
Project title:
Amount of Award:

October 2018
Watershed Education Initiative
$36,207
March 2018
Watershed Education Initiative
$46,376
October 2017
Watershed Education Initiative
$35,065

DESCRIPTION OF PROJECT UNDER CONSIDERATION
Indicate the description that best fits the project you are proposing. Mark no more than three categories:
A. Projects that improve bank or channel stabilization and decrease erosion.
B. Structural controls or Low Impact Development (LID) projects on tributaries and drainages to the Truckee
River where data supports evidence of pollution and/or sediments entering the Truckee River.
C. Projects that remove pollution from the Truckee River.
D. Projects that remove or control invasive aquatic species or terrestrial invasive plant species that are
adverse to water supply. 1
E. Other projects that meet the evaluation criteria.

For proposals related to weed control/eradication, contact Lauren Renda at the Community Foundation of
Western Nevada for additional criteria. lrenda@nevadafund.org; 775-333-5499.

1

50 Washington Street, Suite 300, Reno, NV 89503
Phone 775-333-5499 // Fax 775-333-5487 // nevadafund.org
Connecting people who care with causes that matter.
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1. Specific project goals and measurable outcomes and how you will measure and report them.

During the past eight years, Sierra Nevada Journeys’ (SNJ) Watershed Education Initiative (WEI)
has impacted nearly 8,000 students and over 475 educators. This has been made possible in no small
part thanks to the generous support of the Truckee River Fund. WEI educates students about the local
watershed including human impacts on the watershed, water quality, and watershed protection. While inclass and field-based lessons reach students and educators, WEI’s additional outreach components
serve to engage families and community volunteers. Through WEI, we will successfully meet the following
objectives:
Outputs

Outcomes

Deliver WEI to 875 K-8th
grade students from
throughout northern
Nevada.

80% of students can correctly identify, label, and diagram the Truckee
River Watershed.

All students receive firsthand experience with the
local watershed through a
field-study on the Truckee
River or one of its
tributaries.

70% of students will define what happens to rainwater and associated
non-point source pollutants after they enter a storm drain.
95% of students participating in “Hands in the River” curriculum complete
a Truckee River issue case study on water quality in the watershed.

70% of students will use knowledge of storm drains to describe how
individuals and communities can protect watersheds.

95% of teachers will report that the program is helping to build critical
thinking skills among their students.

97 parents and community
members volunteer for the
program and serve 583
educational service hours.
Provide 32 teachers with
WEI extension lessons.
Methods to measure outcomes: Pre- and post-assessments are completed by each participating student.
Each teacher completes a survey. Both are scored and compiled by SNJ staff. A third-party consultant
from the NV Department of Education’s assessment office designed the assessment tool.
Methods to measure outputs: SNJ’s Education Department manages an internal database that tracks
details on participating students, schools, parents and volunteers.
2.

3.

Project location The three main field sites for this program will be the Truckee River at the
McCarran Ranch Preserve, (managed by The Nature Conservancy in Nevada) Galena Creek
Regional Park (managed by Washoe County Regional Parks and Open Space), and the Oxbow
Nature Study Area (managed by the Nevada Department of Wildlife). These locations are
convenient and close to home for local students, increasing their sense of ownership, awareness
and comfort with accessible nature areas.
Project description.

Why WEI? A recent study from The Nature Conservancy reveals that students who have had a personal
experience in nature are:
50 Washington Street, Suite 300, Reno, NV 89503
Phone 775-333-5499 // Fax 775-333-5487 // nevadafund.org
Connecting people who care with causes that matter.
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Significantly more likely to express concern about water pollution, air pollution, global warming,
and the condition of the environment;
More than twice as likely to “strongly agree” that protecting the environment is “cool”;
More than twice as likely to consider themselves a “strong environmentalist,”; and
Substantially more likely to express interest in studying the environment in college, working in a
job related to nature, or joining an environmental club at their school. 2

Unfortunately, the study also notes that these personal experiences are increasingly uncommon reporting
that, “The vast majority of today’s children use a computer, watch TV, or play video games on a daily
basis, but only about 10 percent say they are spending time outdoors every day.” Through WEI, SNJ
strives to provide local youth with opportunities to have a meaningful experience outdoors, thereby
increasing their likelihood to value nature, engage with it, and feel empowered to care for it.
Through this funding, SNJ will serve 875 students in 32 classrooms throughout northern Nevada.
Conducted over a four-week period, WEI includes three in-class lessons, one field-study experience, preand post-assessments, classroom extension lessons for teachers, and family and community
engagement. Curriculum developed and delivered by SNJ’s team of credentialed teachers aligns to state
and national standards and the North American Association for Environmental Education’s Guidelines for
Excellence.
SNJ’s Watershed Education Initiative Overview
The school-based component includes three in-class lessons (4.5) hours of engaging instruction.
Students participate in hands-on lessons that incorporate the Truckee River watershed, the water cycle,
point and non-point source pollution, invasive species, sources and impacts of erosion, water
conservation and stewardship.
The field-based component includes approximately one day of outdoor science education as
students hike around the Truckee or one of its tributaries. Students seek clues related to the health of
the watershed and determine water quality by collecting and identifying macro-invertebrates or
conducting chemical tests such as pH, dissolved oxygen, or turbidity. Students use evidence to make a
conclusion about the health of the Truckee River Watershed.
SNJ provides five ready-to-use classroom extension lessons for teachers that help students
prepare for and review learning objectives as well as extend and reinforce each SNJ-directed lesson. By
explicitly modeling teaching methods and reinforcing with SNJ’s classroom lessons we strive to support
educators and multiply the effects of our student programming.
To encourage family engagement, SNJ provides teachers with a template to email parents with a
summary and pictures of their child’s experience after each unit along with information for family-based
discussion of the curriculum. This increases parent involvement, which allows individuals within families
to reinforce the attitudes, motivations, skills, and behaviors learned and to foster parent–student
communication about watershed-related topics.
The volunteer component of the program builds our capacity to involve the local community and
broadens accessibility to our programming for low-income schools by helping to keep costs low.
Volunteers, who are primarily comprised of retired educators, naturalists, and parent chaperones, also
consistently report learning tremendously in their participation with WEI.
4. Grant priorities.
WEI is an education program that addresses water, water quality and watershed protection for K-8th
grade students, directly aligning with grant priority VI: Stewardship and Environmental Awareness.
Students gain first-hand experience with the Truckee River, explore human impacts on their water source,

The Nature Conservancy, Connecting America’s Youth to Nature, 2012 Retrieved from: http://www.nature.org/newsfeatures/kids-in-nature/youth-andnature-poll-results.pdf

2

50 Washington Street, Suite 300, Reno, NV 89503
Phone 775-333-5499 // Fax 775-333-5487 // nevadafund.org
Connecting people who care with causes that matter.
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and obtain skills and knowledge to help protect the watershed. The overall long-term program impacts
include:
• Students understand important science concepts related to the Truckee River watershed and can
articulate how their actions affect the Truckee River watershed and local ecosystems.
• Students understand important science concepts related to the Truckee River watershed and can
articulate how their actions affect the Truckee River watershed and local ecosystems.
• Teachers use extension lessons and implement more hands-on exploration of the watershed. Parents
and community members engage in watershed education directly through WEI volunteer
• Health of the Truckee River watershed and local ecosystems improves as students and their families
adopt environmental stewardship practices that help reduce water pollution and human impacts.
5. Permitting. - N/A
6. Future land use. – N/A
7. If future phases of the project will be needed, identify anticipated sources of funding. - N/A
8. Principals involved:
Credentialed science educators on the SNJ staff will be directly responsible for coordination and
delivery of watershed education programs. Sean Hill, SNJ’s Education Director, will oversee the
implementation of WEI. Sean is a former science teacher and holds a Bachelor of Science degree from
Montana State University and a Master of Science degree in Human Dimensions of Natural Resources
from Colorado State University. His passion for outdoor science education was inspired by his service as a
Graduate Fellow for the Walking Mountains Science School in Avon, Colorado, and from his time spent as
a science teacher in the inner-city during his service with Teach For America.
9. Number of staff positions involved in project: Fulltime 3 Part-time 6
10. Number of volunteers involved: 97 volunteers (including field educators and parent volunteers)
will donate 583 volunteer hours during WEI’s field-study portion of the program, increasing
parents and community member access to watershed education.
11. Time Line of Project.
Deliverables
July

Aug

2019
Sep
Oct

Nov

Dec

Recruitment/Scheduling: SNJ outreach efforts are continuous.
Outreach is now underway for the spring semester. SNJ targets
schools that participated in watershed programming in the past
and new schools that have not received WEI.
Program Delivery: SNJ instructors will deliver engaging
watershed education lessons to 875 students through schoolbased and field-based programs.
Evaluation: SNJ staff will compile student assessment data
throughout the grant period. These results will inform any
changes to the curriculum to ensure effective programming in
the future.
Final Report: Submit the final report to the Community
Foundation of Western Nevada. This report will include a
summary of the work completed, student assessment data,
and a budget update.
50 Washington Street, Suite 300, Reno, NV 89503
Phone 775-333-5499 // Fax 775-333-5487 // nevadafund.org
Connecting people who care with causes that matter.
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12. Success.
Outputs
Deliver watershed education to 875 K-8th grade students from throughout northern
Nevada.
All students receive first-hand experience with the local watershed through a field-study
on the Truckee River or one of its tributaries.
97 parents and community members volunteer for the program and serve 583 service
hours.
Provide 32 teachers with WEI extension lessons.
Outcomes

13. Grant Match

Match amount to be provided:
Match is:
Cash
In-kind

Description of matching
funds/in-kind donations:

Internal SNJ
database –
Updated
regularly
throughout the
year
Tracking

80% of students can correctly identify, label, and diagram the Truckee River Watershed.
70% of students will use knowledge of storm drains to describe how individuals and
communities can protect watersheds.
80% of students will define what happens to rainwater and associated non-point source
pollutants after they enter a storm drain.
95% of students participating in “Hands in the River” curriculum complete a Truckee River
issue case study on water quality in the watershed.
90% of teachers will report that the program is helping to build critical thinking skills
among their students.

Match details:

Tracking

Pre- and postassessments reviewed after
the end of each
program and
presented in
report at end of
grant period
Teacher
surveys

$15,155 (30% of requested funds)
$ 2,917
$12,238
Note: Volunteer and in-kind hours may be calculated at a maximum rate
of $20/hour per individual. Indirect cost may not be counted as match.

For the cash portion of your match, is the funding already being held by the applicant for
this project? Yes __ No _X_

In-kind match provided by field educator volunteers and parent volunteer hours.

50 Washington Street, Suite 300, Reno, NV 89503
Phone 775-333-5499 // Fax 775-333-5487 // nevadafund.org
Connecting people who care with causes that matter.
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14. Project Budget
Watershed Education Initiative (WEI) Budget
Item

SNJ
Match

Description

Total

Program
Coordinator/
Instructor

Program Instructor - In-class instruction (5
hours/class), field study (5 hours/class),
Program prep and wrap up (10 hours/class),
travel time (5 hours/class) = 25 hours per
class / 27 kids per class

$14,705

$0

$14,705

Education Director

Education Director -. Coordination (2
hours/class), Parent volunteer/chaperon
communication and scheduling (1
hour/class), Field-study instruction (4.5
hours/class), Extension lessons (1
hour/class), Observations and management
(3 hours/class) = 11.5 hours per class / 27
kids per class

$13,044

$0

$13,044

Director of
Communications

Director of Communications - Recruitment
and extension lesson delivery = 2 hours per
plan / 27 kids per class

$1,815

$0

$1,815

$12,238

$12,238

$0

$875

$0

$875

An average of 3 volunteers per field-study
dedicate 6 hours to helping guide and
facilitate the program = 18 hours per class /
27 kids per class. Independent Sector
Value of Volunteer time in Nevada =
$20.98/hour
$1 per student. Field-science journals are
used by students and are an integral
component to the education program. SNJ
prints teacher packets with detailed
information about delivery and
implementation of the program, as well as
student assessments for before and after
each unit.

Volunteers

Printing Costs

Request

Program Supplies

$1 per student. Funds supplies (pencils,
glue sticks, popsicle sticks, etc.) used during
hands-on student activities.

$875

$0

$875

Travel

Avg. 15 miles roundtrip * 4 (3 class, 1 field)
= 60 miles * .54 per mile (federal rate of
reimbursement) per class / 27 kids per
class

$1,050

$0

$1,050

Student
Transportation
(School Bus)

Average $90/trip per class / 27 kids per
class

$2,917

$2,917

$0

Overhead Costs

13% indirect/overhead rate (rent, utilities,
phone, etc.) on personnel only.

$3,843

$0

$3,843

$51,362

$15,155

$36,207

50 Washington Street, Suite 300, Reno, NV 89503
Phone 775-333-5499 // Fax 775-333-5487 // nevadafund.org
Connecting people who care with causes that matter.
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Cover Sheet
Date: February 4th, 2019
Organization Name:
Truckee Meadows Parks Foundation
Type:
501(c)(3) EIN# 45-4837735
Governmental entity? Y/N
Address:
50 Cowan Drive, Reno, NV 89509
Project Name:
Truckee Meadows Nature Study Area: First Year Operational Phase
Amount requested: $120,000
Website: tmparksfoundation.org
Execute a community supported master plan to repurpose the former Rosewood
This funding will be used to (complete this
Lakes Golf Course into the Truckee Meadows Nature Study Area. The nature study
sentence with a max of 2 sentences):
area will serve as an outdoor learning laboratory and community green space.
Key People:

Director:
Board
Chair:
Project
Contact:

Heidi Anderson
Elisa Davis
Name:
Position:
Phone:
Fax:
Email:

Elena Larsen
Wetland Restoration Program Director
(775) 360-6068
N/A
elena@tmparksfoundation.org

Organization Mission:

Truckee Meadow Parks Foundation strives to enhance the quality of life for all citizens of the greater Reno-Sparks
metropolitan area by ensuring the long-term sustainability and improvement of our parks. We accomplish this by
offering park-based educational and recreational programs designed to increase community-wide awareness,
appreciation, and stewardship of our parks.

Has your organization
received other grants
from the Truckee River
Fund?
Yes No
(use additional page if
necessary)

If yes,
Date awarded:
Project title:
Amount of Award:
Date awarded:
Project title:
Amount of Award:
Date awarded:
Project title:
Amount of Award:

October 4th, 2018
Truckee Meadows Nature Study Area Project: Planning Phase
$38,400

DESCRIPTION OF PROJECT UNDER CONSIDERATION
Indicate the description that best fits the project you are proposing. Mark no more than three categories:
A. Projects that improve bank or channel stabilization and decrease erosion.
B. Structural controls or Low Impact Development (LID) projects on tributaries and drainages to the Truckee
River where data supports evidence of pollution and/or sediments entering the Truckee River.
C. Projects that remove pollution from the Truckee River.
D. Projects that remove or control invasive aquatic species or terrestrial invasive plant species that are
adverse to water supply.3
E. Other projects that meet the evaluation criteria.
NARRATIVE REQUIREMENTS
For proposals related to weed control/eradication, contact Lauren Renda at the Community Foundation of
Western Nevada for additional criteria. lrenda@nevadafund.org; 775-333-5499.

3
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Connecting people who care with causes that matter.

1

02-28-19 TRF Agenda Item 8

Truckee Meadows Nature Study Area Project: First Year Operational Phase
1. Specific project goals and measurable outcomes and how you will measure and report them.
The overarching goal of the Truckee Meadows Nature Study Area (TMNSA) project is to
repurpose the former Rosewood Lakes Golf Course into a high-quality wetland habitat and nature study
area. TMNSA will serve as an outdoor learning laboratory where community members, families, and
visitors come to understand the value of wetlands and the Truckee River watershed. The high level of
accessibility makes this location an ideal spot for water and watershed education. The Parks Foundation
has submitted an AmeriCorps operational grant with anticipated funding of $151,909 for this purpose.
During the first year of the operational phase, the wetland restoration program director will lead a team of
14 AmeriCorps wetland restoration technicians whose primary service responsibilities will be to remove
undesirable invasive species while concurrently revegetating with competitive, native plant species. To
establish this area as an educational and recreational site, AmeriCorps members will also build and
maintain bridges and trails, construct bird blinds for wildlife viewing, develop and place interpretive
signage, and lead community members in educational volunteer and restoration events. A restored wetland
system will offer much more engaging educational programs to the community.
Restoration outcomes will be measured through a combination of qualitative and quantitative
analyses including photo point sites and drone imagery, as well as transects plotted using GIS software.
These evaluation techniques will allow Truckee Meadows Parks Foundation (TMPF) staff and
AmeriCorps members to accurately assess restoration efforts. Assessments will include percent cover of
invasive species removed and amount (number of individuals or pounds of seed) of native plants
established. Outcomes will also include reaching 500 community members through educational programs
and events. For each grant year, TMPF will seek match funding from multiple sources to continue
long-term restoration. TMPF will submit a final report and self-evaluation to the Truckee River Fund and
the Washoe Storey Cooperative Weed Management Area members (WSCWMA) in September 2020.
2. Project location.
The former Rosewood Lakes Golf Course is a 219-acre property owned by the City of Reno. It is
located on the east side of Reno between the Reno-Tahoe International Airport and the Virginia Range.
The parcel contains approximately 60 acres of wetland and is contiguous with Steamboat Creek, the most
important tributary to the Truckee River (Horton 1997). The location is unique in that it borders both Reno
and Sparks, making it highly accessible. Approximately 145 acres of the property are infested with target
noxious weeds. See page eight for the proposed Truckee Meadows Nature Study Area site map.
3. Project description.
The property formerly known as the Rosewood Lakes Golf Course is one of the last vestiges of
wetland habitat in the Truckee Meadows. The proposed TMNSA has been overtaken by multiple
non-native plant species listed on the Nevada Noxious Weed List and the (WSCWMA) high-priority list.
Noxious weeds present include, but are not limited to, tall whitetop (Lepidium latifolium), poison hemlock
(Conium maculatum), and puncture vine (Tribulus terrestris). These invasive plant species are known to
2
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outcompete and exclude most native plants. Invasives have been identified by Sherman Swanson,
Rangeland and Riparian Special at the University of Nevada, Reno and an expert in plant identification.
Elena Larsen, the Wetland Restoration Program Director, is an active member of the WSCWMA and has
experience in plant identification. She will continue her formal weed identification and management
training in 2019. Haley McGuire, Truckee Meadows Parks Foundation Special Program Manager, has an
extensive background in plant identification and has attended both the Riparian Plant Identification
training by Jerry Tiehm and the Proper Functioning Condition Assessment for Integrated Riparian
Management classes in 2018.
With $151,909 in anticipated funding from the AmeriCorps operational grant and the requested
$120,000 grant from the Truckee River Fund, TMPF will recruit 14 AmeriCorps Wetland Restoration
Technicians to begin on the ground restoration efforts at TMNSA. Members’ main focus during this first
year operational year will be to restore the wetland area by removing invasive species while concurrently
planting and caring for desirable, competitive species — a proven methodology for native species
recovery (Flory and Clay 2009). AmeriCorps members will receive education and training regarding weed
prevention best management practices. Additionally, these members will lead volunteer and restoration
events to engage and educate the community about noxious weeds and their effect on watersheds.
Over the course of the this operational year, environmental data will be collected, analyzed and
used to evaluate effectiveness of the different restoration practices. Techniques can then be adjusted to
ensure best practices are being utilized for weed removal. These analyses will consist of a multi-year
monitoring plan to assess the success of control efforts, as AmeriCorps grants typically run on three-year
cycles. Data will also be captured in GIS and provided to the Nevada state weed mapper throughout the
project. Furthermore, Steamboat Creek runs contiguous with this parcel, and therefore, restoration of this
land reduces the potential for weed spread to the Truckee River and adjacent properties.
In the summer of 2020, TMNSA is scheduled to open to the public and host educational programs
and stewardship events to engage and educate the community regarding invasive plants and the
watersheds they affect. A restored wetland will allow these programs to better show the community what
effect noxious weed removal can have on an environment. Prior weed management events on the property
have shown community interest in noxious weeds, how to identify them, and ways to remove them. Local
agencies and organizations will be able to access the site for their educational programs as well. The
restoration of this invaluable habitat will provide immense ecological benefits to the wetland and its
surrounding waters and preserve a rare ecosystem that once spanned the majority of the Truckee
Meadows. Furthermore, TMNSA will provide opportunities for recreation, public education, improved
health and wellness, and foster a deeper appreciation for the intrinsic value of natural spaces.
4. Grant priorities.
The Truckee Meadows Nature Study Area (TMNSA) project advances priorities VI (Stewardship
and Environmental Awareness) and VIII (Leverage Stakeholder Assets and Participation). The TMNSA
project advances priority VI in that the Parks Foundation will use TMNSA as an outdoor classroom where
community members can participate in volunteer and restoration events and educational programs related
3
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to weed awareness, water, water quality, and watershed protection. The TMNSA project will involve
multiple stakeholders, including the City of Reno, Nevada Department of Wildlife, Nevada Land Trust
(One Truckee River), University of Nevada Reno, The Nature Conservancy, Truckee River Flood
Management Authority, Walker Basin Conservancy, and Lahontan Audubon Society to encourage
collaborative efforts in all aspects of river water quality, watershed protection, source water protections,
species enhancement, and to promote the missions of all involved agencies. The Parks Foundation has
leveraged community members from a breadth of disciplines willing to contribute time and expertise for
the TMNSA advisory board, therefore advancing priority VIII.
5. Permitting.
The Parks Foundation is currently using the former Rosewood Lakes Clubhouse as office space on
a one-year operational permit and is in the process of negotiating terms for a long-term lease. At this time,
there are no other required permits. Further permitting requirements will be assessed in the future.
6. Future land use.
There are currently no foreseeable zoning, land use, or development plans that may affect the
TMNSA project in this first year of the operations.
7. Future phases.
Following the initial operational phase, the Parks Foundation will reapply for AmeriCorps funding
to begin in September 2020. The Parks Foundation will apply to various regional grantors and partners to
support later stages of the TMNSA project. The generous support of the Truckee River Fund will allow
TMPF to gather precise data from the restoration project, greatly increasing our competitiveness when
applying for larger scale federal grants that will fund TMNSA into the future.
8. Principals involved.
Truckee Meadows Parks Foundation Executive Director, Heidi Anderson, and Wetland
Restoration Program Director, Elena Larsen, M.S., will be the principals involved in the coordination of
the project.
9. Staff positions involved.
Full time (1): Wetland restoration program director (100%)
Part-time (3): Special Programs Manager (50%), Development Officer (25%), Executive Director (25%)
10. Volunteers involved.
In order to gauge interest in the repurposing of the former Rosewood Lakes Golf Course, the
project has involved community members’ input during public presentations. During the operational phase
of this project, the 14 AmeriCorps wetland restoration technician will serve alongside community
volunteers who will be recruited and managed by the Parks Foundation’s Wetland Restoration Program
Director and Community Engagement Coordinator AmeriCorps VISTA. Volunteers will participate in
multiple community restoration events.
4
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11. T
 imeline.
August 2019: The initial planning phase will close and the Parks Foundation will deliver the City of Reno
approved TMNSA plan, final report, and self-evaluation to the Truckee River Fund and the Washoe
Storey Cooperative Weed Management Area members.
September 2019: The anticipated AmeriCorps operation grant will commence and six AmeriCorps
wetland restoration technicians will begin service at TMPF.
October 2019: AmeriCorps technicians will establish test plots on the wetland under the supervision of the
Wetland Restoration Program Director.
November 2019: AmeriCorps technicians will begin removing invasive species using either manual or
mechanical removal techniques.
December 2019: The Wetland Restoration Program Director and AmeriCorps members will conduct the
first analysis of plot data. These analyses will be performed quarterly.
January 2020: The Parks Foundation development team will submit an application for the AmeriCorps
State and National Competitive Operational Grant for the 2020-2021 year to support the TMNSA project.
March 2020: AmeriCorps members begin planting competitive, native species on the wetland property.
April 2020: Eight additional AmeriCorps Wetland Restoration Technicians will begin service at TMPF.
July 2020: TMNSA will open to the public and begin offering educational programs and events.
August 2020: AmeriCorps operational grant and Truckee River Fund grants close and the Parks
Foundation will submit a final report and self-evaluation to the Truckee River Fund and the Washoe
Storey Cooperative Weed Management Area members (WSCWMA) in September 2020.
12. Success.
Success will be measured by the amount of undesirable, noxious weeds removed and the
establishment of competitive, native plant communities. We will also measure success by tracking the
number of citizens engaged in volunteer restoration events and other public education programs offered
on-site. The Parks Foundation will track these data and submit them in the Truckee River Fund final
report in August 2020.
13. Grant match.
Truckee Meadows Parks Foundation has submitted an AmeriCorps operational grant that will
award $151,922 in anticipated funding from the Corporation for National and Community Service to
begin the project. The project total is $278,502 with $120,000 being the requested amount from the
Truckee River Fund. TMPF intends to use $60,000 of the anticipated AmeriCorps operational funding as
match for the requested Truckee River Fund grant. If TMPF does not receive the AmeriCorps operational
grant, the Parks Foundation is prepared to use general funds for the 50% match. More than 50% of
on-the-ground control costs for both the planning and operational phases will be contributed by project
cooperators.
14. Project Budget.
Please see page 6.
5
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TRUCKEE MEADOWS NATURE STUDY AREA PROJECT BUDGET

Budget Item Description

TRF $

*AmeriCorps
Operational
Grant

Match $

Total

Wetland Restoration Program Director

$20,456

$21,503

$10,228

Wetland Restoration Technicians

$69,933

$73,546

$34,966 $178,445

Member Supplies (Field tools, GPS units, GIS software,
etc)

$22,451

$1,895

$11,226

$35,572

$0

$1,558

$0

$1,558

$7,160

$0

$3,580

$10,740

$120,000

$98,502

Staff Travel and AmeriCorps Annual Conference
Administrative Overhead (Utilities, Insurance, Repairs,
Telephone, Internet, etc.)
TOTAL

$52,187

$60,000 $278,502

*The AmeriCorps Operational Grant has been submitted and is pending review. Truckee Meadows Parks
Foundation will be notified in spring 2019 if the project has been funded.
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Grant Match
Match amount to be provided:
$60,000
Match details: Please provide the form of your matching funds. If match is made up of both cash and inkind, fill in both sections.
Match is:
Cash
In-kind

$60,000
$
Note: Volunteer and in-kind hours may be calculated at a maximum rate
of $20/hour per individual. Indirect cost may not be counted as match.

For the cash portion of your match, is the funding already being held by the applicant for
this project? Yes __ No _X_
Description of
matching
funds/in-kind
donations:

Truckee Meadows Parks Foundation has submitted a $151,909 operation grant to the
Corporation for National and Community Service to allow 14 AmeriCorps members to
begin on the ground restoration efforts at the future, public Truckee Meadows Nature
Study Area. This project will match the requested $120,000 from Truckee River Fund with
$60,000 from the anticipated operational grant; a 50% match.

ATTACHMENTS
You may be asked to submit the following attachments via email. If you are asked to submit the attachments, clearly
label each file with your organization’s name. If you do not have the ability to email them, place each of the items listed
below on a separate page and submit just one copy.
Nonprofits submit:
Last audited financial statements if your organization has been audited
List of Board of Directors
Copy of agency’s IRS 501(c)(3) Tax Determination Letter
Copy of the agency’s most recent IRS Form 990
Governmental entities submit:
Departmental budget in lieu of audited financial statements

50 Washington Street, Suite 300, Reno, NV 89503
Phone 775-333-5499 // Fax 775-333-5487 // nevadafund.org
Connecting people who care with causes that matter.
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Rosewood Wetlands Restoration Project
Preliminary Concept

Restoration Area
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Community Center
Black Willow-Cottonwood
Waterfowl Nesting Cylinders
Information Kiosk-Rest Area
Photography-Observation
Crumb Rubber/Asphalt Path
DG Path
Boardwalk
Tunnel
Wildlife Transit Tunnel
Foot Bridge
Controlled Access
Floodplain - Wet Meadow
Wet Meadow
Native Upland
Emergent
Tree Stand
Grass - Shrub
Ponding
Grass Reseeding Project
Special Event Area

q

1 inch = 800 feet

Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus
DS, USDA, USGS, AeroGRID, IGN, and the GIS User Community

This map is for illustrative purposes only. It does not represent a survey. No liability is assumed as to the sufficiency or accuracy of the data delineated hereon.
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Truckee Meadows Nature Study Area Project Works Cited
Birch, G.F., Matthai, C., Fazeli, M.S. et al. 2004. Efficiency of a Constructed Wetland in Removing
Contaminants from Stormwater. Wetlands 24: 459.
Flory, S.L. and Clay, K. 2009. Invasive Plant Removal Method Determines Native Plant Community Responses.
Journal of Applied Ecology 46: 434-442.
Horton, G. 1997. Truckee River Chronology: A Chronological History of Lake Tahoe and the Truckee River and
Related Water Issues. Nevada Division of Environmental Protection: I-10.
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Truckee River Watershed Council
McIver Dairy Meadow Restoration Project Implementation

#216

Organization Name:
Truckee River Watershed Council
501(c)(3) EIN# 91-1818748
Governmental entity? No
Type: Non-Profit
P.O. Box 8568, Truckee, CA 96162
Address:
McIver Dairy Meadow Restoration Project
Project Name:
Amount requested: $200,000
Website: ww.truckeeriverwc.org
Complete construction of the McIver Dairy Meadow
Restoration Project to reduce excess sediment discharge
to the main stem of the Truckee River.
Director: Lisa Wallace
Michael Park
Board
Chair:
Project
Matt Freitas
Name:
Contact:
Position: Program Manager
(530) 550-8760 x 6#
Phone:
N/A
Fax:
mfreitas@truckeeriverwc.org
Email:
We bring the community together for the Truckee to restore, protect, and
enhance the Truckee River watershed.

This funding will be used to (complete this
sentence with a max of 2 sentences):
Key People:

Organization
Mission:
Has your
organization received
other grants from the
Truckee River Fund?
Yes X No
(use additional page if
necessary)

If yes,
Date awarded:
Project title:

October 2018
Restoration Projects: Donner Creek and Dry
Creek Meadow
Amount
$92,000
Date awarded:
March 2018
Project title:
Truckee Meadows Restoration Project- Phase 2
Amount:
$30,000
Date awarded:
October 2017
Project title:
Truckee River Tributaries Sediment Reduction
Project
Amount:
$165,00
Please see Attachment A for a full list of awarded grants

DESCRIPTION OF PROJECT UNDER CONSIDERATION
Indicate the description that best fits the project you are proposing. Mark no more than three categories:
A. Projects that improve bank or channel stabilization and decrease erosion.
B. Structural controls or Low Impact Development (LID) projects on tributaries and drainages
to the Truckee River where data supports evidence of pollution and/or sediments entering the
Truckee River.
C. Projects that remove pollution from the Truckee River.
D. Projects that remove or control invasive aquatic species or terrestrial invasive plant species
that are adverse to water supply. 1
E. Other projects that meet the evaluation criteria.

~1~
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Truckee River Watershed Council
McIver Dairy Meadow Restoration Project Implementation
1. Specific project goals and measurable outcomes and how you will measure and report them.
The goals of the McIver Dairy Meadow Restoration Project are to restore and enhance the hydrologic
function of an impaired wetland complex, restore historic wetland and floodplain, and reduce excess
sediment discharge to the main stem of the Truckee River.
The McIver Dairy Meadow is a known source of sediment pollution that drains directly to the Truckee
River (River Revitalization Assessment 2018). We have identified several sources of impairment and
degradation within the meadow. Some date back to the early 1900s when the site was used as a dairy
farm. Others are more recent, associated with modern land uses and development. Their cumulative effect
is the loss of natural hydrologic function within the meadow, which is exacerbated by the stormwater
runoff discharged into the site. Due to the lack of functional floodplains and stream channels, the meadow
is continually degraded and does not provide the “filtration” services of a healthy and functional wetland.
TRWC has worked closely with our project partner, the Town of Truckee, to develop a restoration project
to address the degradation. We have completed 100% designs, environmental compliance and permitting,
and pre-project monitoring data for the project. The Town is a strong supporter of the project and has
provided funding and in-kind services to aid its development. We are now working to advance the project
to implementation in 2019.
The measurable outcomes for the project are:
Enhancement of hydrologic function for 4 acre meadow complex
Restoration 1.25 acres of wetland habitats
Increased shallow groundwater levels and infiltration
Increased cover of “wetland” plant communities
Attenuation of peak flows during storm events and reduced runoff rates
Reduction in sediment discharge to the Truckee River of approximately 2 tons/year
We will monitor progress toward these outcomes via the project’s pre/post-monitoring program that
includes groundwater levels, surface water flows, turbidity, vegetation communities, benthic
macroinvertebrate communities, and rapid assessments. Most of these data are collected on a continual
basis both pre and post project to allow for high-resolution analysis of project effectiveness.
This request is to fill a gap in construction funding.
2. Project location.
The McIver Dairy Meadow is located on Donner Pass Road in Truckee, CA, just northwest of downtown
Truckee. It is a wetland complex, bounded by development including a hospital, commercial offices, and
local and interstate roadways.
The site is a mosaic of seasonal marsh, wet meadow, riparian, seasonal wetland, and upland habitats
following the course of a swale (very much like a small stream) that drains through the 4-acre site.
(Attachment B). This swale terminates into a culvert that drains to the Truckee River. The site is
approximately 300 meters upstream of the Truckee River and drains directly to the river.
3. Project description.
The project is a wetland and stream restoration project that seeks to reduce excess sedimentation of the
Truckee River by addressing degradation caused by modern and historic land uses. We are requesting
funding to help complete the implementation of the project.

~2~
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Truckee River Watershed Council
McIver Dairy Meadow Restoration Project Implementation
The Problem: The McIver Dairy Meadow was historically used as a dairy farm. This historic use and
more modern land uses have contributed to the degradation of the site and the function of its wetland
resources. Without properly functioning wetlands and floodplains to slow, infiltrate, and filter runoff, it is
flowing untreated directly to the Truckee River. Water quality monitoring at the site has indicated that the
site contributes approximately 2 tons of sediment annually (TRWC 2018).
The Solution. The project has been a long-term priority for the Town of Truckee (landowner) and TRWC.
In 2017, TRWC and the Town partnered on an assessment that identified sources of sediment pollution to
the Truckee River from within the Town corridor and better characterized the issues and opportunities at
the McIver site. TRWC used that information to develop 100% restoration designs and completed
environmental compliance and pre-project monitoring at the site.
The overall restoration approach focuses on restoring hydrologic function to the wetland complex. This
will improve habitat quality in this important urban refuge and will also promote improved water quality
and reduced sediment discharge. At the upstream (western) end of the site, the design includes
modifications to an existing pond to create a wetland bench and create a secondary outflow—rewatering
dry portions of meadow. Continuing downstream, we will install “sod blocks” in the wetland swale to
promote overbank flows into the surrounding meadow and floodplain.
In the central and downstream portions of the meadow, the design includes the removal of artificial fill
adjacent the swale. This will create an inset floodplain with imported rootwads and woody material to
disperse flows and provide habitat features. We will replace a failed culvert and protect the foundation of
a historic dairy barn. Lastly, we will stabilize the outfall from a stormwater basin into the swale
preventing continued erosion.
Gap in Construction Funding. TRWC successfully raised $300,000 to fund the design, monitoring,
environmental compliance, construction, and maintenance of this project from project partners and the
State Water Resources Control Board. However, we have gap in construction funding that we seek to fill.
4. Grant priorities. The project addresses the following Truckee River Fund priorities
•

•

•
•

Watershed Improvements. The project will decrease excess sedimentation to the Truckee River
and support attainment of the 303 (d) listed TMDL pollutant by restoring the hydrologic function
of the McIver Dairy Meadow. The restored floodplain and wetlands will attenuate high flows and
filter runoff before it drains to the Truckee River.
Local Stormwater Improvements. The project site receives stormwater inputs from adjacent
roads and commercial development. The project will provide natural treatments for those inputs
before reaching the main stem of the Truckee River. Note: the Town of Truckee and Caltrans are
project partners and are addressing required stormwater management regulations.
Meet Multiple Objectives. The projects meet the watershed and water quality objectives listed
above. It also benefits wetlands and instream habitats, native fish and wildlife species, flood
attenuation, and carbon sequestration.
Leverage Stakeholder Assets and Participation. The project has leveraged partner participation
and assets from the outset. The Town of Truckee was instrumental in early funding for the project
and has been critical in completing the design and environmental compliance for the project.

5. Permitting.
TRWC and the Town of Truckee (CEQA lead) completed CEQA compliance in November 2018.
Required permits include California Department of Fish and Wildlife 1600 agreement, Section 401 Water
~3~
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Truckee River Watershed Council
McIver Dairy Meadow Restoration Project Implementation
Quality Certification, Section 404 Nationwide 27 and 43 permit, Town of Truckee Grading Permit,
Construction General Permit, and Caltrans Encroachment Permit.
6. Future Land Use.
There are no foreseeable zoning, land use, or development plans that will affect the project or project site.
The Town of Truckee owns and manages the site as open space and has recently completed a land-use
plan to ensure the long-term sustainability of that public use. TRWC and the Town coordinated the
restoration design and land-use plan to ensure compatibility. The land-use plan will greatly improve the
sustainability of public use at the site.
7. Future Phases.
The future phases of the project include monitoring and maintenance. These will be funded by secured
funding from the State Water Resources Control Board (see match description).
8. Principals involved.
Matt Freitas, Program Manager with TRWC, will oversee the implementation of the project.
9. Number of staff positions involved in project.
Matt Freitas and Lisa Wallace will work part-time on this project.
10. Number of volunteers.
Volunteers will assist with native plant revegetation as part of Truckee River Day 2019. Approximately
20 volunteers (80 person hours) will participate.
11. Timeline.
Task
Pre-project monitoring (vegetation, water quality, hydrology)
Hire construction oversight consultants (engineering, biology,
archaeology)
Hire construction contractor
Construction
Post-project monitoring

Completion Date
Ongoing until construction
March 2019
April 2019
October 2019
October 2021

12. Success.
Post-project monitoring will confirm the habitat enhancement, restoration of natural hydrology, and
reductions in sediment discharge. This monitoring program is already funded by our grant with the State
Water Resources Control Board.

~4~
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Truckee River Watershed Council
McIver Dairy Meadow Restoration Project Implementation
13. Grant match.
Match amount to be provided:
$119,300.00
Match is:
Match
details:
Cash
$119,300.00
In-kind
$0
For the cash portion of your match, is the funding already being held by
the applicant for this project? Yes
Description
of matching
funds/inkind
donations:

$132,435 from California State Water Resources Control Board 319h
Grant Program funding. Funding is allocated to construction costs.

Attachments
A. Extended list of past TRWC projects funded by the Truckee River Fund.
B. McIver Dairy Meadow Restoration Project Location and Site Map
Documents noted below are available and can be submitted upon request.
• Last audited financial statements if your organization has been audited
• List of Board of Directors
• Copy of agency’s IRS 501(c)(3) Tax Determination Letter
• Copy of the agency’s most recent IRS Form 990
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Truckee River Watershed Council
McIver Dairy Meadow Restoration Project Implementation

BUDGET
Item
Project management
Construction Oversight:
Engineering
Construction Oversight:
Archaeology, Biology

TRF
Request

Match

Total

$18,000.00

$0

$18,000.00

$13,000.00

$0

$13,000.00

$8,000.00

$0

$8,000.00

$119,300.00

$280,300.00

$119,300.00

$319,300.00

Construction

$161,000.00

TOTAL

$200,000.00

Other Funding Name

SWRCB 319h Grant Program

~6~
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Grant application to the Truckee River Fund
from the Truckee River Watershed Council

Attachment A
Continued list of grants to TRWC from the Truckee River Fund
Date awarded:
Project title:
Amount of Award
Date awarded:
Project title:
Amount of Award
Date awarded:
Project title:
Amount of Award
Date awarded:
Project title:
Amount of Award
Date awarded:
Project title:
Amount of Award
Date awarded:
Project title:
Amount of Award
Date awarded:
Project title:
Amount of Award
Date awarded:
Project title:
Amount of Award
Date awarded:
Project title:
Amount of Award
Date awarded:
Project title:
Amount of Award:
Date awarded:
Project title:
Amount of Award
Date awarded:
Project title:
Amount of Award:
Date awarded:
Project title:
Amount of Award:
Date awarded:
Project title:
Amount of Award

March 2017
Big Chief, F4M Restoration Culvert Outflows
$50,000
September 2016
Donner Creek Bank Stabilization Downstream of Railroad Culvert Final Design
$90,000
March 2017
F4M Restoration Culvert Outflow
$50,000
September 2016
Donner Creek Concept Designs
$40,000
September 2016
Donner Creek Bank Stabilization
$92,000
April 2016
Johnson Canyon West #2
$67,000
October 2015
Johnson Canyon West #1
$25,000
September 2014
Donner Lake Watershed Assessment
$70,000
March 2014
Truckee Wetlands Restoration – Phase 3,4, & 5 – Design
$50,000
October 2013
Truckee River Big Chief Corridor –Restoration
$150,000
March 2013
Truckee River Big Chief Corridor – Implementation
$11,000
March 2013
Middle Martis Wetland Restoration – planning and design
$120,000
August 2012
Phase 2 Coldstream Canyon Floodplain Restoration
$196,000
March 2012
Lacey Creek and Meadow Assessment
$50,000

Collaborative solutions to protect, enhance and restore the Truckee River watershed
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Grant application to the Truckee River Fund
from the Truckee River Watershed Council

Date awarded:
Project title:
Amount of Award:
Date awarded:
Project title:
Amount of Award:
Date awarded:
Project title:
Amount of Award:
Date awarded:
Project title:
Amount of Award:

March 2012
Negro Canyon Restoration – pre-project monitoring
$25,000
October 2010
Coldstream Canyon Floodplain Restoration Project
$135,000
August 2010
Truckee Wetlands Restoration Project – Phase 2
$40,000
July 2006
“This Drains to the Truckee River” Storm Drain Stenciling Pilot Project
$9,300

Collaborative solutions to protect, enhance and restore the Truckee River watershed
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Service Layer Credits:
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Attachment B. Location Map,
McIver Dairy Meadow Restoration Project,
Nevada County, California
Basemap source: USGS, 2013
Y:\GIS\Projects\217149 Truckee River Revitalization McIver Dairy\Permitting\Fig1 Location.mxd, 9/26/2018 2:34:18 PM

© 2018 Balance Hydrologics, Inc.
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Armor stormwater outfall

Install vegetated swale
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Remove artificial fill and create inset floodplain
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Replace failed culvert and add channel bed
material along foundation of historic barn
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Install sod blocks in wetland swale
Install secondary pond outlet
!

Remove artificial fill from swale

Create wetland bench

Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus DS, USDA, USGS, AeroGRID,
IGN, and the GIS User Community
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Work limits

Ephemeral Stream

Staging and stockpile

Seasonal Marsh

Project boundary

Seasonal Wetland

Existing Stormdrain Pipe

Wet Meadow

Existing Channel

Wetland Swale

Attachment B. McIver Dairy Meadow Restoration
Site Map & Design Summary
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#220
Cover Sheet
Organization
Name:
Type:
Address:
Project Name:

Washoe County Parks and Open Space

Date: 2/7/2019

Local Government - County
Governmental entity? Yes
1001 E. 9th St. Reno, NV 89512
Washoe County Parks and Open Space Weed Treatment and
Revegetation Project along the Truckee River
Amount requested: $45,000
Website: https://www.washoecounty.us/parks/
This funding will be used to
This funding will be used to remove noxious weeds and
(complete this sentence with a
re-establish native vegetation in Washoe County Parks
max of 2 sentences):
and Open Space areas along the Truckee River and its
tributaries. The project includes weed inventory, GIS
mapping, chemical and mechanical treatments, revegetation, and monitoring.
Key People:
Director:
David Solaro, Assistant County Manager/Director of
Community Services Department
BoardChair:
Project
Name:
Joanne Lowden
Contact:
Position: Natural Resource Planner
Phone:
Fax:
Email:

Organization
Mission:
Has your
organization
received other
grants from
the Truckee
River Fund?
Yes X*
No

(775) 328-2039
(775) 328-3699

JLOWDEN@WASHOECOUNTY.US
Our mission is to provide exceptional parks, open space and recreational
opportunities while preserving our natural, historical and cultural
resources.
*In partnership with the Nevada Land Trust (Lynda Nelson). For prior year
grants, grantee may have been Washoe County or Nevada Land Trust.
Date awarded:
Project title:
Amount of
Award:
Date awarded:
Project title:
Amount of
Award:
Date awarded:
Project title:
Amount of
Award:

Washoe County Parks and Open Space, Truckee River Fund Project Proposal Spring 2019
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DESCRIPTION OF PROJECT UNDER CONSIDERATION
A. Projects that improve bank or channel stabilization and decrease erosion.
B. Structural controls or Low Impact Development (LID) projects on tributaries and
drainages to the Truckee River where data supports evidence of pollution and/or
sediments entering the Truckee River.
C. Projects that remove pollution from the Truckee River.
D. Projects that remove or control invasive aquatic species or terrestrial invasive plant
species that are adverse to water supply.
E. Other projects that meet the evaluation criteria.
PROJECT NARRATIVE
1. Project Goals and Measurable Outcomes and How You Will Measure and Report
Them Project goals include identifying, mapping, and treating noxious weeds in
Washoe County Parks and Open Spaces along the Truckee River corridor. Inventories
would be conducted to determine the location and size of weed infestations. Pretreatment maps would be generated showing the number of acres inventoried and the
number of acres needing treatment. Success of weed treatments would be evaluated by
visually estimating the amount of dead weed vegetation or eliminated weeds in the
treatment areas compared to pre-treatment levels (expressed as a percentage). In addition
to weed treatments, project goals include re-establishment of native vegetation through
seeding and planting container stock. Success of seeding and planting efforts would be
monitored over subsequent years. Results would be measured by the total number of
acres inventoried, treated, seeded, and planted. Results would also include the estimated
success rate of weed treatments.
2. Project Location The project would be located in several Washoe County Parks and
Open Space areas along the Truckee River and its tributaries. Priority treatment areas
identified for 2019 include Crystal Peak Park (Verdi, NV), Riverbend Open Space
(Verdi, NV), Mayberry Park (Reno, NV), Dorostkar Park (Reno, NV), Betsy Caughlin
Donnelly Park (Reno, NV), Bartley Ranch Regional Park (Reno, NV), Anderson Park
(Reno, NV), Rancho San Rafael Regional Park (Reno, NV), and Lockwood Park
(Sparks, NV).
3. Project Description This project would remove noxious and invasive weeds and reestablish native vegetation in Washoe County Parks and Open Space areas along the
Truckee River corridor. Project implementation would include weed inventory, GIS
mapping and reporting, chemical and mechanical treatments, re-vegetation, and
monitoring. A combination of Washoe County staff time, contracts, and volunteer
efforts would be used to implement the project. In previous years, a majority of the weed
inventory and treatment in Washoe County Parks and Open Spaces along the Truckee
River was conducted by the Nevada Land Trust using Truckee River Funds and in
partnership with the Nevada Division of Forestry (NDF) using Medusahead Grant funds.
Since the Nevada Land Trust weed program has ended, Washoe County Parks would
like to continue with noxious weed monitoring and treatments to improve fish and
wildlife habitat, enhance recreational opportunities, improve water quality through soil
stabilization, reduce fire hazard, and increase the visual quality of parks.
Washoe County Parks and Open Space, Truckee River Fund Project Proposal Spring 2019
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Priority treatment areas identified for 2019 include Crystal Peak Park, Riverbend Open
Space, Mayberry Park, Dorostkar Park, Betsy Caughlin Donnelly Park, Bartley Ranch
Regional Park, Anderson Park, Rancho San Rafael Regional Park, and Lockwood Park.
Each of these parks was inventoried and treated at least once between 2015 and 2017.
Previous treatment areas would be monitored and new weed infestations would be
documented as part of inventory efforts. Pre-treatment maps would be generated
showing the number of acres inventoried and the number of acres needing treatment. A
variety of treatments may be used including mowing, hand pulling, and herbicide
application. Target weed species based on past data include, but are not limited to, hoary
cress (Cardaria draba), musk thistle (Carduus nutas), diffuse knapweed (Centaure
diffusa), yellow starthistle (Centaurea solstitialis), Canada thistle (Cirsium arvense),
poison hemlock (Conium maculatum), perennial pepperweed (Lepidium latifolium),
purple loosestrife (Lythrum salicaria), scotch thistle (Onopordum acanthium), teasel
(Dispacus spp.), and medusahead (Taeniatherum caput-medusae).
Re-vegetation efforts would include seeding and planting of native vegetation and be
focused on areas with larger weed infestations and areas with previous disturbances such
as wildfire. The Caughlin Fire burned in Bartley Ranch Regional Park in 2011 and
restoration efforts have been ongoing. Approximately 22 acres of upland area along the
Last Chance and Lake Ditches would be a priority area for weed treatments and revegetation. Washoe County Parks used Nevada Division of Forestry Medusahead Grant
funding to obtain native seed mix and Washoe Nursery native plant stock. These
materials would be used for re-vegetation projects between Fall of 2019 and Spring of
2020. Monitoring of re-vegetation sites would occur for several years post-treatment to
determine if the plantings are successful.

Washoe County Parks and Open Space, Truckee River Fund Project Proposal Spring 2019
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4. Grant Priorities The proposed project advances Truckee River Fund grant priorities
II, IV, VII, and VIII. Managing noxious weeds and re-establishing native vegetation
along the Truckee River corridor helps to improve water quality by stabilizing soils and
reducing erosion potential and sedimentation as identified in Priority II. The proposed
project advances Priority IV through re-vegetation of upland areas which will help to
improve watershed resiliency and targeted efforts in Bartley Ranch Regional Park which
will focus on restoring native upland vegetation in a previously burned area. Priority
VIII is advanced through Washoe County’s partnership with multiple stakeholders
including the Nevada Land Trust (One Truckee River Initiative), Keep Truckee
Meadows Beautiful, Nevada Department of Wildlife, Nevada Department of
Agriculture, and Nevada Division of Forestry to identify restoration needs and leverage
funding sources for projects in the Truckee River Corridor.
5. Permitting Permits are not required for the proposed project.
6. Future Land Use No known or reasonably foreseeable zoning, land use, or
development plans would affect the proposed project.
7. Future Phases Monitoring and treating noxious weeds in Washoe County Parks and
Open Spaces is an ongoing effort that will continue into future years. Washoe County
will continue working with the Washoe Storey Cooperative Weed Management Area
group and partners such as the Nevada Land Trust, Keep Truckee Meadows Beautiful,
Nevada Department of Wildlife, Nevada Department of Agriculture, and Nevada
Division of Forestry to identify and leverage funding sources as they become available.
8. Principals Involved Joanne Lowden, Natural Resource Planner for Washoe County
Parks and Open Space, will be the project manager. Joanne is a member of the Washoe
Storey Cooperative Weed Management Area group and attends quarterly meetings. She
is currently a certified government applicator for restricted use pesticides for both
terrestrial and aquatic weeds.
9. Staff Positions Involved At least 5 Washoe County staff positions will be involved
part-time with the project including the Natural Resource Planner (Project Manager),
District Park Manager, 2 Park Rangers, and the Volunteer Coordinator.
10. Volunteers Involved At least one volunteer planting and seeding event will be planned
through the Washoe County Parks Volunteer Coordinator with an estimate of 80 total
hours. Additional volunteer events may be coordinated internally or with partners.
11. Time Line Weed inventory and treatments would occur between April 2019 and
October 2019. Seeding would take place between November 2019 and January 2019
depending on weather conditions. Some planting may be done in Fall 2019, but a
majority would likely occur in Spring 2020 (March – May). A final report would be
completed once re-vegetation projects are completed no later than June 30, 2019.

Washoe County Parks and Open Space, Truckee River Fund Project Proposal Spring 2019
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12. Success The number of acres inventoried, treated, and re-vegetated would indicate the
overall success of the project.
13. Grant Match
Match amount to be
$17,800
provided:
Please provide the form of your matching funds. If match is made up of
Match
both cash and in-kind, fill in both sections.
details:
Match is:
Cash
$16,200
In-kind $1600
Note: Volunteer and in-kind hours may be calculated at a
maximum rate of $20/hour per individual. Indirect cost may
not be counted as match.
For the cash portion of your match, is the funding already being held by the
applicant for this project? Yes _X_ No __
Description
of matching
funds/inkind
donations:

Cash Contributions:
$4,320 Medusahead Grant (NDF) funds were used to purchase native seed
mix for coverage of 15 acres or more ($288 per acre).
$5,000 Medusahead Grant (NDF) funds were used to purchase 2,500
container plants from the Washoe Nursery ($2 per plant).
$6,880 Washoe County paid staff labor (160 hrs.) includes staff time for
project management, weed inventory, GIS mapping and reporting, weed and
re-vegetation treatments, and coordinating volunteer events.
In-Kind:
$1,600 Volunteer labor (80 hrs. @ $20/hr.) for volunteer seeding and
planting event(s).

Washoe County Parks and Open Space, Truckee River Fund Project Proposal Spring 2019
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14. Project budget

Budget Item
Description
Materials – seed (for 15
acres)
Materials – plants
(2,500 plants)
Staff Labor – paid (160
hrs.)
Volunteer Labor (80 hrs.
- $20/hr.)
Contract – Labor and
materials
TOTAL

TRF $

Other Funding
Name

Match $

Total

$4,320

$4,320

$5,000

$5,000

$0

Medusahead Grant
(NDF)
Medusahead Grant
(NDF)

$0

Washoe County

$6,880

$6,880

$0

Washoe County

$1600

$1600

$45,000

$0

$45,000

$45,000

$17,800

$62,800

$0

Washoe County Parks and Open Space, Truckee River Fund Project Proposal Spring 2019
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