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s 2 MR. PENROSE: Welcome back. Okay, So, I guess,
. TRANSCR — 3 we've zlready gone through the roll call.
IPT OF MEETING
s — 4 MS. HARRISON: Good enough.
ol
5 MR. PENROSE: That’s good enough? Approval of
6 TRUCKEE RIVER FUND ADVISORY COMMITTEE
. € the agenda. Everybody’s had a chance to review the
e 7 agenda, all the various items on there.
s 8 MS. CARSON: Move for approval of the agenda.
10 Wednesday, August 31, 2005 9 MR, GODBOUT: T second that.
9:15 a.m. H
11 McDonald Carano wilr:on LLP Office Lo MR- PURDY:  Call for the guestion.
12 160 “e“;éi:e‘;g‘rmég“ Floor 11 MR. PENROSE: 1It‘s approved.
13 ’ 12 ! M5, CARSON: I can't remember. Who is the
14 13 leader of this adviscry committesa?
is 14 MR. PENROSE: Well, I'm kind of the facilitator.
16 15 MS. HARRISON: Right now, Ron is the
17 16 facilicater.
18 i7 MR. PENROSE: But I'm not really good with this
19 18 whole process. So youw’re going to have to -- I'm
20 19 brain-dead today. So.
21 20 MR. GODBOUT: Somebody first gives a motion,
27 21 somebody seconds it; and then you call for a vote.
23 REPORTED BY: SHANNON L. TAYLOR, CCR, CSR, RMR 22 MR, PENROSE: There we go.
Certified Court, Shorthand and Registered Merit Reporter
24 Nevada CCR #322, California CSR #8753, Idaho CSR #485 23 M5, HARRISON: So you have te vete. You have to
1381 valley view Drive, Carson City, Nevada 89701
25 {775) 887-0472 24 say "B1] in favor, say aye.™
25 (They all say aye.)
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1 APPEARANCES "
1 MS. HARRISON: Okay. Now I can say "Approved
2 : n -
2 unanimously." Okay. Well, just to refresh your
3 . .
3 memory -- And I apologize that we don't have minutes
¢ Present at the Truckee River Fund Advisory Committee . . . .
, Meeting: 4 from the last meeting. That kind of slipped to the back
. 5 burner. And I had extensive notes and bad tapes, and
. Mr. Ron Penrose 6 T'm a terrible scribbler. And so 1 have not quite
. Mr. chris Askin 7 reconstructed the minutes from the last meeting, but it
. Ms. Sylvia Harrison, Esq. 8 was a long meeting. And I did bring my notes from that
1 Mr. Cralg Godbout 9 meet]ng today'
” Ms. Janet Carson 10 But one of the things that you had wanted to do
1 Mr. Chris Cobb 11 was to table the election of a chairman and vice chair
i Mr. Jerry Purdy 12 until you had a larger representative group. 1 think,
" Mc. Tom Svan 13 there were only five, maybe five or six at the last
" 14 megting.
16 15 MR, GODBOUT: M-hm,
17 16 MS. HARRISON: And you still only have five. So.
18 17 you may not want to table that much longer. But,
19 18 ultimately, you will want to select a chair and a vice
20 19 chair, who can do nothing more than run the meeting.
1 20 That's pretty much what we've decided the chair will do,
55 21 And so we can circle back to that in a bit,
23 22 MR. PENROSE: Item number three, public comment.
24 23 I don't think that we have anybody here from the general
25 24 public. So I think we can move on to item number four,
25 that being a discussion and possible action regarding
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1 the method of recording the meeting, keeping meeting 1 MR. PENROSE; M-hm.
2 minutes. 2 MR. GODBOUT: Until we get our protocols and our
3 1 know, in the past, when we first started to 3 criteria for RFP's. And after that, we get set up, we
4 meet, we used the services of a court reporter. And 4 can probably meet once a month or even quarterly. But
5 there was quite a bit of discussion about whether or not | 5 we may be meeting quite a bit in the next two or three
6 the fund itself wanted to actually pay for those 6 months. And some of these meetings may go on for hours.
7 services. And we've had some good - and, I believe, 7 So just, I would just like a watch on what we're
8 and you can correct me, is that the opinion of the fund | 8 spending, because I'd rather put it out on the river
9 advisors is that they didn't really want to do that if 9 than pay for --
10 it ate up any money out of the fund. 10 MR. PENROSE: Ithink you'd get copies of those
11 So we tried doing it without it. And we've run 11 invoices, and I think they probably would come from
12 into some problems trying to get these minutes down 12 Chris. Because the payment for the services would come
13 right. And it's actually costlier for us at TMWA, and 13 out of the foundation. Correct? Would you cut the
14 with Sylvia, to actually try to transcribe these minutes |14 checks?
15 than it would be just to use a court reporter. So we 15 MR. ASKIN: For the direct expenses relating to
16 think it's to our advantage, to your advantage, to use 16 these meetings?
17 the services of Shannon or somebody along those lines. {17 MR. PENROSE: Yeah,
18 MR. COBB: And that would fall within the 25,000 |18 MR. ASKIN: We can.
19 we're allowed; is that right? i9 MR. PENROSE: Okay. Yeah.
20 MR. PENROSE: Yes, it would. 20 MS. CARSON: I guess, my only concern is what
21 MR. COBB: Okay. 21 you end up with is this massive amount of paper that
22 MR. GODBOUT: Can anybody estimate what the cost [22 nobody ever reads. And for me, personally, it would be
23 would be to have a court reporter? 23 more useful to have a one-page summary of the meeting:|
24 MR. PENROSE: 1t's been running 300, 400 dollars {24 You know, discussion was held on manner of keeping
25 per session. 25 minutes; decision was X.
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1 MR. PURDY: Well, that's a bargain, with all the 1 MR. PURDY: Can the reporter do that, thin that
2 things that we have, 2 thing out?
3 MR. PENROSE: I think so. 3 (At the request of the Reporter, a discussion
4 MR. GODBOUT: Yeah. Yeah. 4 was held off the record regarding the responsibilities
5 MR. PURDY: Sign me up. 5 of a Certified Court Reporter.)
6 MR. PENROSE: So I throw that out to you. And 6 MS. HARRISON: What TMWA has done in the past
7 it's not really -- well, it is an action item., 7 is, with some of the larger citizens groups is to have a
8 MS. HARRISON: Yes. 8 court reporter, but then go ahead and have a secretary
9 MR. PENROSE: If there's a motion to go in that | 9 or someone condense that down. And if you're only
10 direction. Can we have one? 10 interested in an extraction of the actual action items
11 MR. PURDY: 1move to use the court reporter for |11 and the synopsis, then one of us who attends the
12 all future meetings. 12 meeting, either Ron or myself or one of you, could do
13 MR. PENROSE: Okay. Seccond? 13 that based upon the full transcript. And it's not very
14 MR. GODBOUT: Well, I'd like to amend that. Can |14 difficult. Once you get used to looking at these court
15 we keep an eye on how much we're spending? You know, 15 reporter transcripts, especially if they're reproduced
16 because we're going to be meeting quite often. 16 four to a page, you can look at them real quickly and
17 MS. CARSON: 1don’t think you can do anything 17 extract the high points. So.
18 until you have a second. 18 MR. PENROSE: Icould do that. I would offer to
19 MR. GODBOUT: Yeah, you're right, 19 summarize the minutes, help facilitate your work. 1
20 MR. SWAN: I'll second it. 20 don't think that's very difficult.
fa1 MS. CARSON: Okay. Then you can amend, I think. }21 MS. HARRISON: But in order to comply with the
22 MR. GODBOUT: 1would just suggest that we keep |22 open meeting law, we either have to tape-record or use a
23 an eye on the expenditures. Initially, I think, we were |23 court reporter. And so we have to do one or the other.
24 going to be meeting, what, every two weeks to get this |24 And a tape is, you know, as Ron has pointed out, very

25 time-consuming to transcribe.
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MS. CARSON: But what if you don't have to try
to transcribe it? What if you have your tapes in your
library for your compliance, and somebody generates a
one-page summary of the meeting for our use?

MR. PENROSE: 1 think --

MS. HARRISON: 1t's a lot easier to do that
one-page summary not from the tape, but from the
transcript, Jan,

MS. CARSON: If is easier?

MS. HARRISON: Oh, a lot. Particularly because
you can get this -- These are interactive text. So it
is casier.

MS. CARSON: If it were me, I'd do it from my
own notes.

MS. HARRISON: Yeah. But Ron could take the
actual transcript in word-processable form and extract
the high points, and that would probably take an hour to

Page 11

1 MR. SWAN: Yes.

2 MR. PENROSE: Motion?

3 MS. CARSON: We have the motion. We just need

4 to call for a vote.

5 MR. PENROSE: Vote?

6 (They all say aye.)

7 MR. PENROSE: All in favor. Good. All right.

8 MS. CARSON: This is moving right along,

9 MR. PENROSE: All right, Item number five is an
10 update on the recent opinion and recent revised opinion

—
p—

from the A.G.'s office, which puts this fund back in
business. And, Sylvia, do you want to give us an update
on that?

MS. HARRISON: Yes. As you were all advised, we
did get a revised opinion from the Attorney General,
which reconsidered the previous opinion, And based upon
some additional information that we were able to provide

Lo I B S |
i PV N ]
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transcript, with Ron Penrose, from TMWA, the

facilitator, providing the fund advisors, the fund

advisors a summary of the transcript. Correct?
MR. GODBOUT: Yeah.

18 do, and that's the simplest way to do it. 18 to the Attorney General about the nature of TMWA as an
19 MR. PURDY: Is that dumping a load of poles on 19 entity that essentially was a parody with the forming
20 you? 20 agencies, the Attorney General reconsidered the position
21 MR. PENROSE: No. 21 that they had taken regarding the delegation of
22 MR. PURDY: Are you sure? Because you gotalot |22 authority and had agreed that, in fact, the powers were
23 of stuff to do. 23 not delegated to a subsidiary or a subservient-type
24 MR. PENROSE: Ican do that pretty readily. 24 organization, but were properly being exercised by a
25 MR. GODBOUT: Especially since you're here. 25 comparable entity to a city or a county and, also, went
Page 10 Page 12
1 MR. PENROSE: Yeah. So I mean I'm herc to help. ! the extra step and looked at the cooperative agreement
2 MS. CARSON: Who made the motion? 2 to'determine whether the charitable grants proposed by
3 MR. PURDY: 1did. 3 the River Fund were consistent with the mission of TMWA
4 MS. CARSON: Jerry. Would you be receptive to 4 and consistent with the delegated powers within the
5 an amendment that says we can get a brief summary from 5 cooperative agreement, and concluded that it was,
6 Mr. Penrose? 6 And specific language in the opinion that, I
7 MR. PURDY: Oh, yeah, just sign me up, just a 7 think, we need to focus on is the very tail end of the
8 brief summary. 8 opinion: Assuming thatcontributions to the River Fund
9 MS. CARSON: Actually, I don't want the 9 are for projects within TMWA's geographical
10 transcript. 10 jurisdiction, such contributions appear to be consistent
11 MR. PENROSE: One or two pages at the most. 11 with TMWA's mission.
12 MR. PURDY: Yeah, that's plenty, We're 12 Now, that does, I think, introduce a little bit
13 generating a lot of paper. 13 of an ambiguity in terms of whether the intention there
14 MR. PENROSE: Yeah, 14 was service territory or simply the watershed.
15 MS. CARSON: Okay. So we've got that amendment. |15 MR. GODBOUT: Right.
16 Is the seconder agreeable to that? I can't remember 16 MS. HARRISON: And I think that the intention
17 who. 17 there is consistent with the way that the fund was -
18 MR. SWAN: Yes. Isecond it, and I agree with 18 the purposes of the fund as set forth in the River Fund
19 it 19 agreement, and that is within the Truckee watershed, you
20 MR. PENROSE: S0 we're going to use a court 20 know, that directly impacts this community.
21 reporter, and which will do the verbatim normal 21 So that's the good news. And then the board has

22 directed us to reconvene everyone, has authorized the
23 allocation of funds, the full budget amount for the use
24 of the River Fund, which is close to a million dollars
25 at this point for this,
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1 So we're off and running and at least early in 1 MR. PURDY: If they haven't made it by a few
2 the current fiscal year. So. Welcome back, as I said. 2 meetings, then I think we should refer and make --
3 MR. GODBOUT: Will this opinion put this issue 3 MS HARRISON: Right.
4 to bed? 4 MR. PURDY: There's a lot of people in town. We
5 MS. HARRISON: Yes, 5 could find somebody that could make the meetings.
6 MR. GODBOUT: Cash? We hope. 6 MS. HARRISON: Right. We had determined that we
7 MR. ASKIN: You're back in business. 7 would require the presence of a member for the vote.
8 MR. GODBOUT: Well, I hope something doesn't 8 The simple majority of those present would constitute
9 creep up, somebody. We'll take it to the next level. 9 a -- or would be needed for action, which is consistent
10 MR. PENROSE: That's great. 10 with the open meeting law, and determined that you would
11 MR. PURDY: It's pretty commendable, 11 disclose conflicts that you might have with any
12 MR. GODBOUT: Yes. 12 sponsoring organization with respect to any matters that
13 MR. PENROSE: Sylvia did a lot of work there, 13 were brought, projects that were proposed.
14 great work. Here we are. 14 I believe that -- And here's where my notes were
15 MS. CARSON: Wwell, thanks, Sylvia. 15 a little bit ambiguous. I think that had you determined
16 MR. GODBOUT: Yeah. 16 that you could participate telephonically at meetings
17 MS. HARRISON: Well, and I have to give some 17 but did not want telephonic participation to be
18 credit to my partner, Mike Pagni, who kind of repackaged 18 considered in establishing a quorum. And I don't
{19 this. And sent him down as a messenger. And that was |19 reflect the decision here as to whether telephonic,
20 effective, 20 members participating telephonically could vote on an
21 MR, GODBOUT: Yeah, thank him for us as well. 21 action. Does anybody have better notes than I do?
22 MR. PENROSE: All right. Moving on, item number |22 MR. GODBOUT: I think that we decided that they
23 seven, Sylvia touched on it earlier, the item of 23 could not vote.
24 electing the chair and vice chair. 24 MS. HARRISON: Could not. I think that's my
25 MR. SWAN: Did we jump over number six? 25 recollection.
Page 14 Page 16
1 MR. PENROSE: Did we? I MS. CARSON: They could discuss but not vote?
2 MS. HARRISON: Yes. 2 MR. GODBOUT: Correct.
3 MR. PENROSE: I'm sorry. Let's move back to six 3 MS. HARRISON: Yeah.
4 and review potential adoption of Truckee River Fund 4 MS. CARSON: That's okay by me.
5 meeting protocol and bylaws, including voting protocols.| 5 MS. HARRISON: And as I said, I think that you
6 And, I think, there's a handout here. 6 were okay with the description here of the chair and
7 MS. HARRISON: This is where we were on this, 7 vice chair for two-year terms, but you had decided to
8 this item, last time. We had gone through the Advisory | 8 defer the election of those members.
9 Committee governing rules. And we had discussed this at 9 MR. GODBOUT: Correct.
10 some length at the last meeting. And what you had 10 MS. CARSON: No. I'm sorry, Back up. I'm
11 determined, at that point, based upon my notes, which, |11 looking at my notes from our January meeting.
12 as I indicated, may be somewhat suspect, is that we will |12 MS. HARRISON: Yes.
13 need five for a quorum. Although what we need to do is |13 MS. CARSON: And it shows that members
14 to, I think, check with -- It's Washoe County that 14 participating telephonically may vote,
15 appointed Mr. Melendez, right? 15 MS. HARRISON: May vote. As I said, my notes
16 MR. PENROSE: M-hm, 16 are ambiguous here,
17 MS. HARRISON: To find out whether he is, in 17 MR. GODBOUT: I thought we discussed that we
18 fact, going to participate. Because he has not shown up |18 didn't want them to vote telephonically so as to provide
19 at any of these meetings. And we might want to check |19 an incentive to show up physically at the meetings. I
20 with the commissioners to see whether they want to find |20 know that was discussed. I mean my memory’s not crystal
21 a different person to fill that slot. Because, right 21 clear. . ‘
22 now, we've only had eight members who have been active. 22 MS. CARSON: well, it's automatic. You can
23 MR. PURDY: I think it's important to keep up 23 pet -
24 the strength. 24 MR. GODBOUT: Yeah.
25 MS. HARRISON: Yeah. 25 MS. CARSON: - unable to take action.
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MR. GODBOUT: Right. '
MS. HARRISON: But you -- Oh. Go ahead.
MS. CARSON: My thought is why don't we try it,
allowing them to vote electronically. And if it's
abused, we can change it. We can change these, can't

" we, at any time?

MS. HARRISON: Uh-hubh.

MR. PURDY: It seems kind of gimmicky in the way
that if they're on this thing, it seems like they could
make it to the meetings. We got to sit here and listen
to phone conversations back and forth and technical,

1
2
3

o o0 - v h b

10 just as I said that.

Page 19

MR, PENROSE: Is everybody in agreement with
that?

(They all say aye.)

MS. HARRISON: Okay.

MR. GODBOUT: Did you understand?

MS. HARRISON: M-hm.

MR. SWAN: Idon't understand how they can
establish a quorum and not vote.

MR. GODBOUT: 1was thinking the same thing,

MR. PENROSE: NRS allows that, quorum

12 electronic things. 12 established telephonically?
13 MS. HARRISON: One of the things that I think we 13 MS. HARRISON: Yeah.
14 discussed last time -- And, again, I apologize that I 14 MR. PENROSE: Okay. _
115 don't have those notes, and I'm afraid that we have to |15 MR. SWAN: So that's a rule, that you can do
16 revisit all of this. But we had discussed the fact that 16 that, you can establish a quorum, and they can't vote?
17 there would be people making, physically present, making 17 MR. ASKIN: Well, these days, you know,
18 presentations, and it would be difficult to accommodate |18 conference and infomedia is just completely normal. I
19 people participating telephonicaily for that reason. 19 mean it's -- unfortunately, because of people's travel
20 MR. GODBOUT: Yeah, 20 schedules, and there's other things. Telecommunications
21 MS. CARSON: Well, let's go with they can't 21 are getting better all the time. Yeah, T mean you still
22 vote, then. 22 miss out on so much, because you just can't fully -- but
23 MS. HARRISON: And, then, if establishing a 23 sometimes it's just what you have to do for a particular
24 quorum becomes a problem, and there are legitimate 24 group to have a quorum. And it's certainly to
25 reasons for absence, then we may want to reconsider 25 accommodate certain individuals who travel more, and
Page 18 Page 20
1 that. 1 other constraints.
2 MS. CARSON: They have to be here physically to 2 MR. GODBOUT: Okay.
3 establish a quorum anyway, 3 MS. CARSON: We're not allowed to send
4 MS. HARRISON: M-hm, 4 substitutes, are we, to these meetings?
5 MR. GODBOUT: Right. 5 MS, HARRISON: No. That has not been provided
6 MS. CARSON: So maybe it doesn't matter that 6 for.
7 much, 7 MS. CARSON: Yeah. I think, I think we need --
8 MR. GODBOUT: Right. If there's -- Well, we 8 You know, we'll see. Never mind,
9 could have a quorum physically, and then they could 9 MR. GODBOUT: Alternates?
10 participate, but they couldn't vote. You know, what 10 MS. CARSON: Let's see how it goes.
11 if -- Yeah, that's true, because we may have people 11 MR. COBB: We have nine members, I think.
12 making presentations, other than for grants, from the 12 MR. PENROSE: Yeah, three from each entity.
13 public. 13 MS. CARSON: You'd think you could get enough.
14 MS. HARRISON: M-hm. 14 MR. COBB: You would think.
15 MR. GODBOUT: Okay. Yeah. So make a motion, |15 MR. ASKIN: Well, in your governing rules, do
16 MS. CARSON; Which way are we going? 16 you have, or in other documents, do you have rules by
17 MR. GODBOUT: We're going that they can 17 which a member would be removed from the committee and
18 participate but cannot vote. They can participate to - 18 replaced because of a lack of attendance or
19 establish a quorum, 19 participation?
20 MS. CARSON: By phone? 20 MR. GODBOUT: Idon't know that that's in here.
21 MR. GODBOUT: By phone. But they cannot vote by |21 MS. CARSON: This is all we have, isn't it?
22 phone. 22 MS. HARRISON: That's all that you were
23 MS. CARSON: Is that a motion? |23 presented, but that doesn't mean that you can can't —-
24 MR. GODBOUT: I'll make that motion. 24 what we did --
25 MS. CARSON: TI'll second that motion. 25 . MS.CARSON: But in the interest of getting this
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Page 21
thing off the ground and getting going, could we not
beat this to death, and just get going? I mean we had a
motion, Are we done with this now?

MR. COBB: Well, we had a motion on just the
telephonic.

MR. PENROSE: Which is item four.,

MR. COBB: Yeah.

MR. PENROSE: Is there 2 motion to go ahead and
approve the balance of the governing rules?

Page 23

MS. CARSON: Chris, in your experience, is this
pretty typical?

MR. ASKIN: Well, T think you want to play it
safe, especially in suppoi't of your organization,
You're better off recusing yourself from any
conversations that that entity has regarding this grant
application. You want to be careful to not share any
inside information about some of the areas of focus that
perhaps members of this group are particularly

10 MR. GODBOUT: Ihave a question on number seven. |10 interested in, in sharing that kind of confidential
11 Ex parte communications. I'm a member, I'm on the board |11 information that would provide that entity with an
12 of supervisors of the Washoe-Storey Conservation 12 advantage in applying for funds over other organizations
13 District. And this fund will come up at those meetings. |13 by having information that other organizations don't
14 'Would that be considered ex parte communications? 14 have. So on that side, I would recuse yourself from
15 MS. HARRISON: The only intention here was if 15 those conversations.
16 there had been a proposal presented by one of the 16 MR. GODBOUT: In my other organization?
17 organizations that, you know, where this may come up, to 17 MR, ASKIN: In your other organization.
18 this group, that that group not, in effect, lobby you by |18 MS. HARRISON: Right.
19 ex parte communication. So what we -- what the 19 MR. ASKIN: And have that be on the record that
20 intention here would be, to preclude an organization, 20 you've recused yourself there. So clearly you've
|21 once they had made such proposal, from giving you a call 21 maintaincd the integrity of your participation on this
22 and saying, "Gee, I want you to support my proposal, |22 group. Then it puts you in a position as valid in terins
23 because, you know, we're buds." 23 of discussion about that approval, as well as other
24 MR. GODBOUT: Iwould be in favor of the 24 proposals, based upon, you know, the merits of each of
25 proposal, but I wouldn't be able to vote on it. 25 those projects coming in at the same -- with the same
Page 22 Page 24
I MS. HARRISON: well - : 1 information.
2 MR. GODBOUT: I would be able to participate in 2 MR. GODBOUT: Right.
3 the-discussion, but I wouldn't be -- I'd have to abstain | 3 MR. ASKIN: You may not know that information
4 from voting. 4 about this group until next year or the year after.
5 MS. HARRISON: If there's a direct conflict of 5 MR. GODBQUT: Right.
6 interest, yes. But that's true, 6 MR. ASKIN: Once we've gone through a couple of
7 MS. CARSON: Seeg, you're saying when you're 7 grants cycles, you'll have a better feel for everybody
8 wearing your hat with the conservation district, right? 8 and the types of projects that the group wants to
9 MR. GODBOUT: Yes. 9 support.
10 MS. CARSON: Where we're seeking money from this |10 MR. GODBOUT: Now I'm feeling wary in I
11 fund? 11 should -- well, I mentioned it at our last board
12 MR. GODBOUT: Yes. 12 meeting, that this, this committee, was being
13 MS. HARRISON: And it doesn't necessarily 13 resurrected.
14 preclude you from voting. It's where you might get, you |14 MS. HARRISON: Idon't think that's a problem.
15 personally might get a direct financial benefit, It's 15 MR. ASKIN; No.
16 not some organization that you're involved with, 16 MR. GODBOUT: No. Okay. So I just want to
17 MR. GODBOUT: Okay. 17 reiterate to them that there's grant money available.
18 MS. HARRISON: And if you want to propose a fine |18 So.
19 case, you know, a fine line to the rest of the members 19 MS. HARRISON: We want to get the word out to
20 and just disclose your interest in the participating or 20 the right kind of organization.
21 the sponsoring organization, and you can ask, "Well, 21 MR. GODBOUT: Okay. I feel a little more
22 what do you think?" I mean disclose the conflict. 22 comfortable. Thank you.
23 Unless there's a direct pecuniary benefit to you as an |23 MR. ASKIN: This happens all the time.
24 individual, it shouldn't be a problem. 24 MR. GODBOUT: I'm sure.
25 MR, GODBOUT: Okay. 25 MR. ASKIN: And people who are involved in the
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community usually participate in a number of different
groups. And sometimes they serve with those groups on
their boards and have a fiduciary responsibility. So,
you know, this is very normal.

MR. GODBOUT: Okay.

MS. CARSON: I'm a little concerned about going
too far in the other direction, where everybody in the
room has got multiple hats they wear. And if you make
it too difficult to communicate, then are we going to
get nobody wanting to sit on this committee, because it
handicaps their ability to do --

MR. GODBOUT: Their other work.,

MS. CARSON: - their other things?

MR. ASKIN: This is a large committee. Nobody
has -- Nobody is going to be able to just get what they
want. This is a large committee. By having a large
committee, you protect yourself against anybody trying
to have undue influence. And as Sylvia said, there's no
personal benefit for anybody in this group. But you're
talking about groups where you serve in a voluntary
capacity, to help do good, to berefit the community
through whatever the mission of that group is.

So there really should not be any issue, other
than just making sure that, as we go through the grant
process, and you enter into deliberations over the

Page 27
that provision that Sylvia just mentioned on item number
seven.

MR. PENROSE: Do you want to officially look at
items three and four and make sure that -- You know, in
terms of quorum, a quorum shall consist of a simple
majority of the members, period, right?

MR. GODBOUT: Correct, right.

MR. PENROSE: And members may participate
telephonically in meetings but -- and shall be
considered in establishing a quorum, right?

MS, HARRISON: Yes.

MR. PENROSE: For the sake of the quorum. And
then, going down to item number fo

MS. CARSON: Wait, wait, wait.

MS. HARRISON: This was the action that you just
took,

. MS. CARSON: Make sure we got three straight,

MR. GODBOUT: Yes.

MS. HARRISON: Yeah,

MS. CARSON: So we've got crossing out
"physically present"?

MS. HARRISON: Right.

. MR. PENROSE: And, then: Members may
participate telephonically in meetings and shall be
considered in establishing a quorum.
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merits of each particular project and decide on the
funding, that you haven't provided any --

MR. GODBOUT: Inside.

MR. ASKIN: -- any information which the group
shouldn't really have. The RFP is going to contain
information. And if -- as we look through the RFp, if
there's additional information you want all of the
grantees to have, then let's just make sure it's
included there.

' MS. HARRISON: Let me suggest one modification
that might make you more comfortable on number seven.
And that's regarding the ex parte communications,
organizations or entities, sponsored proposals, blah,

blah, blah, are prohibited from ex parte communications,

how about let's say "regarding such proposals" with
members, while the proposals are pending, just to
clarify what we're talking about there. Because that's
really what we mean.

MR. GODBOUT: Where were you going to insert
that?

MS, HARRISON: After "ex parte communications,"
"regarding such proposals.” In other words, I mean
that's really what the intent is.

MR, GODBOUT: Okay. Well, I move that we adopt

25 items one throngh cight on agenda item number six, with

22
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MS. HARRISON: Right,

MR. GODBOUT: Telephonic participation shall be
considered.

MR. PENROSE: Right. Then, number four, on
action, second sentence: Members participating
telephonically may not vote on action items.

MS. HARRISON: And that's what you just voted
in;

MR. GODBOUT: That was the motion I was making,

MS. HARRISON: Craig's motion is just
incorporating the action that you had previously had
taken on three and four, adopting the rest of one
through seven, with the modification in seven that I
suggested. 1 believe, that's the sense of it. Right?

MR. GODBOUT: Yes, that is correct.

MS. CARSON: I'll second that.

MR. PENROSE: All in favor?

(They all say aye.)

MR. PENROSE: Good. Moving on to item seven,
discussion of possible action of the election of chair
and vice chair.

MS. CARSON: Let's elect somebody who's not
here,

~ MS. HARRISON: You may want to go ahead and do
that. Because if you keep waiting for more than five to
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1 show up. 1 MR. PENROSE: All in favor?
2 MR.GODBOUT: Idon't think Janet has enough to 2 (They all say aye.)
3 do. So. 3 MR. GODBOUT: Now we need a vice chair. Janet,
4 MS. CARSON: No. I pass, 4 I move that Janet be the vice chair.
5 MR. PURDY; Ah, come on, 5 MR. PURDY: Could you do that‘? You're so good
6 MS. CARSON: who have we got who's not here? 6 at that sort of thing.
7 We've got Michael Cameron, Susan Lynn, Bill Bradley. | 7 MS. CARSON: If all I have to do is --
8 MS. HARRISON: Yeah. 8 MR. GODBOUT: Do it when I'm not here.
9 MS. CARSON: Anybody else? : 9 MS. CARSON: Then I can do that.
10 MS. HARRISON: That's it. Because Arlan is not. 10 MR. GODBOUT: Okay.
11 MR. GODBOUT: Right. 1t MR. COBB: Second.
12 MR. PURDY: I'm kind of wondering if we're not 12 MR. SWAN: cCall for a motion.
13 asking too much of any individual member to put them as 13 MR. PENROSE: All in favor?
14 a chairman, and they have to take part in getting all of |14 (They all say aye.)
15 this agenda material together and that sort of thing, 15 MR, PENROSE: All right. Moving on to item
16 MR, PENROSE: well, I do that. We'll do that. 16 cight, review and potential adoption of criteria to be
17 MS. HARRISON: All the chair is going to do is 17 used for the evaluation of projects brought before the
18 run the meeting. You're not going to ask the chair to 18 Truckee River Fund Advisory Committee, possible action
19 do anything but take roll call and make sure that your {19 item. And there is a handout, item number -- I think
20 motions are properly stated. 20 it's number eight, where we had developed some possible
21 MR. GODBOUT: Okay. 21 criteria, All right. Do you have it?
22 MS. HARRISON: And, T think, that was what was 22 MR. SWAN: Which one are you speaking to? Oh,
23 envisioned, just to have somebody run the meetings. 23 RFP?
24 MS. CARSON: (Pointing to Mr. Askin.) 24 MR. GODBOUT: Yeah. Does it say item number
25 MR. GODBOUT: He can't, because he's not a 25 nine in the top right?
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1 member. 1 MR. PENROSE: No. It's --
2 MS.HARRISON: He's not a member. So. 2 MR. ASKIN: It's something that was e-mailed
3 MR. GODBOUT: I'll volunteer. 3 out. .
4 MS. CARSON: You will? 4 MR. PENROSE: It should say item number eight.
5 MR. GODBOUT: Sure. Why not? 5 MR. COBB: On this, it does, on our agenda, but
6 MS. CARSON: What a guy. 6 on --
7 MR. GODBOUT: If all I have to do is run the 7 MR. PENROSE: This thing right here, the listing
8 meetings, I can do that. 8 of evaluation criteria. Nine items.
9 MR. PURDY: That would be a real contribution. 9 MR. GODBOUT: I'm not sure I got that one.
10 MR. GODBOUT: Pardon? 10 MS. CARSON: Where is it in the packet? It's
11 MR. PURDY: That would be a real contribution. 11 stapled onto the front page?
12 MR. GODBOUT: Well, I've done a couple of these 12 MR. PENROSE: It's --
13 before. So. A couple meetings, not a couple of - 13 MR. GODBOUT: I don't think that one was
14 MS. CARSON: So we have a volunteer, That's 14 e-mailed.
15 wonderful. 15 MR. PENROSE: All right.
16 MR, GODBOUT: Yeah, I'll just get it over with. 16 MS. HARRISON: well, I can go get it and make
17 T want to get through the agenda, 17 some copies. '
18 MS. CARSON: We need a chairman like that. 18 MR. PENROSE: It might not have. Well, I've got
19 MR. GODBOUT: So somebody needs to make a 15 other copics. Let me just give you another package. It
20 motion. 20 is in these packages.
21 MR. ASKIN: Motion. 21 MS. HARRISON: Do you have it?
22 MS. CARSON: I've been doing all the motions. 22 MR. GODBOUT: Ishouldn't have turned you down
23 It's somebody else's turn. 23 the first time. Did you get one?
24 MR. SWAN: I motion that he be the chair. 24 MR. SWAN: No.
25 MR. COBB: Second. 25 MS. HARRISON: What, do we need copies?
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1 MR. PENROSE: Idon't think we need any copies. 1 unintended consequences.
2 MS, HARRISON: Are you sure? 2 MS. HARRISON: And you did have quite an
3 MR. COBB: It's actually not in these. 3 extensive discussion about these issues at the last
4 MR. PENROSE: It isn't? Okay. We can just make 4 meeting, which I'm sure all your notes reflect. And you
5 some copies of this. 5 had -- well, without formally adopting any particular
6 R Kk X 6 set of criteria, I think, what the group had discussed,
7 (A break was taken, 9:55 to 9:58 am.) 7 1 think, and there was a consensus, I think, about
8 Ak ok 8 keeping things loose. That was something that --
9 MR, PENROSE: Let's go back on the record. We 9 MS. CARSON: I'm sorry. What? I can't hear
10 were discussing item number eight, review and potential |10 you, Sylvia.
11 adoption of criteria to be used for the evaluation of i1 MS. HARRISON: Keeping the criteria loose, I
12 projects brought before the Truckee River Fund Advisory 12 think, Susan Lynn had made a big point of not getting
13 Committee. And the committee's been handed out a draft 13 too hard and fast with your criteria until you've had
14 of criteria, nine items. Do you want me to read those, |14 more of a track record, and see what kind of proposals
15 or you want me to just read them and start a discussion? |15 were out there.
16 MS. CARSON: We can just read them. 16 You did discuss geographic criteria. And
17 MR. PENROSE: Okay. 17 keeping in mind the Attorney General's opinion, which I
18 MS. CARSON: Where did these come from? 18 don't think is inconsistent with where you were headed
19 MR. PENROSE: Well, I put some together at an 19 on this, we were thinking state line to Vista was kind
20 earlier meeting. And, I think, Sylvia adopted, changed |20 of the appropriate boundaries for the geographic extent
21 those a little bit or amended those. And we had some |21 of the projects.
{22 discussion about this before, at an earlier meeting. 22 And then, I think, what you had started to
23 MS. CARSON: 1thought so. : 23 formulate were different categories of projects, that
24 MR. PENROSE: Yeah. And I think that this list 24 is, education projects, research projects and capital
25 probably reflects that discussion. But I'll go ahead 25 projects, with some allocation of funding, which you
Page 34 Page 36
1 and read them, 1 might want to reconsider now that you have a little bit
2 Item number one: Best fit with the stated 2 more nickels in your jeans. But what you had thought
3 purposes of the River Fund. And the river fund, the 3 about was starting with educational projects that could
4 major criteria there that the -- whatever this group 4 be funded up to 25K, larger could be considered
5 approves for funding needs to have a positive impact on | 5 depending upon the nature of the project. You had
6 the Truckee River, its watershed, water resources or 6 preliminarily made a decision that you could take a
7 water quality. It must fit within that general 7 larger chunk of change for research projects and still
8 umbrella. 8 larger for capital projects.
9 Number two: Eligibility of sponsoring 9 MS. CARSON: Did we put numbers on this?
10 organization. 10 MR. GODBOUT: M-hm.
11 Number three: Availability of matching funds. 11 MR. PENROSE: It's actually in the -- I think,
12 And I have it as a note, "or in kind resources.". 12 you got to that in the RFP, the draft RFP.
13 Number four: Feasibility of project and 13 MR. GODBOUT: Right.
14 completion time. 14 MR. PENROSE: It's on page three. It looks like
15 Number five: Capability of sponsoring 15 this, grant match guidelines.
16 organization to actually undertake and complete the 16 MS. HARRISON: Right,
17 project. 17 MR. ASKIN: Yep.
18 Number six: Relative merits of capital projects 18 MR. GODBOUT: Yeah, between the discussion or
19 as opposed to studies, 19 the text on one, page one, and the grant match
20 Number seven: Whether alternative sources of 20 guidelines on page three, that pretty well defines what
21 funds are available for the project. 21 amounts could be given to what type of projects or
22 Number eight: Consistency with established 22 proposals.
23 Truckee River operations, impact on other River 23 MS. HARRISON: Right.
24 stakeholders. 24 MS. CARSON: Yeah.
25 And number nine: Absence of negative or 25 MR. GODBOUT: 1do have a question about that.
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I Let's say we have somebody that -- Okay. Let's go back| 1 MS. CARSON: Right.
2 to this. It's in the second paragraph on page one. 2 MR. GODBOUT: --in the general area of the
3 MS. HARRISON: Of the RFP. 3 Truckee Meadows.
4 MS. CARSON: It's in the proposal? 4 MR. COBB: Do we want to back up and approve
5 MR. GODBOUT: Yes. "For this initial round of 5 cight?
6 funding, projects will be considered only if they fall 6 MS. CARSON: -
7 within the geographic boundaries of the Nevada state 7 MR. COBB: We've kind of moved on to nine.
8 line to the west and Vista Boulevard to the east." 8 MR. GODBOUT: Eight?
9 1 was given giving that some thought last night, 9 MS. CARSON: I'd like to make a motion that we
10 and I kind of agree with that on a — for capital 10 merge eight and nine. Can we do that? 'Cause it seems
i1 projects. But what if we have an educational project or |11 to me that information in this REP is a lot more
12 a research project? I don't want to get into what I've |12 specific than the items listed in -- in this.
13 seen happen in a lot of other places. You get 13 MR. ASKIN: well, they do merge. And the
14 fragmentation. You get a study that's only looking at |14 project evaluation criteria should be included in the
15 this thing, one very small aspect of it, either from a 15 RFP, since that's been developed now, But. And we need
16 discipline or a geographical perspective. What if we 16 to be careful to not present the project evaluation
17 have somebody who's doing the study, and it includes |17 criteria as being the only criteria that will be used in
18 part of the river or watershed downstream of Vista 18 evaluating projects. So the language 1 would use in the
19 Boulevard? 19 RFP would be that product evaluation criteria will
20 MR. COBB: Does that run into how -- 20 include but is not limited to, And we would also add to
21 MR. GODBOUT: The service area restriction. 21 that other consideration, such as geographic, or focus
22 MR. COBB: Well, the restriction, kind of how it 22 on education or research, and generalize it a little bit
23 was decided that we could keep the fund open was 23 so that you're not pegged, in terms of how you evaluate
24 geographic boundary. 24 projects, to using this criteria in some type of an
25 MS. HARRISON: I think, if I understand your 25 empirical way. So. '
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1 concern, what you're saying is just because a project 1 But the criteria is a great thing to include in
2 may have a larger compass than state line to Vista, 2 the RFP, so the organizations, they generally will
3 should that project be ineligible. And, I guess, that's 3 prepare better proposals, better written, better
4 an open question. I think, if I -- I would certainly 4 addressing the criteria that you are using and looking
5 interpret the Attorney General's opinion and the sense 5 for. So.
6 of this group last time, that if a project were 6 In terms of the cover letter, the request for
7 specifically looking at lower river quality, that you -- 7 proposal, the focus primarily seems good. But it would
8 cast of Vista, that you would consider that to be 8 still not necessarily address an educational project
9 ineligible. But if you were looking at nitrate-loading 9 that may involve people on a broad -- in a broader
10 on the river generally, starting at Truckee and going to {10 geographical region. So I'm thinking that where you say
11 Pyramid Lake, would that be ineligible. And, I guess, |11 "For this initial round of funding, projects will be
12 that's your question. 12 considered only if they focus primarily within the
13 MR. GODBOUT: Right. 13 geographical boundaries of the Neévada state line," and
14 MS. HARRISON: So. 14 so on, that perhaps we say "For this initial round of
15 MS. CARSON: Well, what if we change "fall" in 15 funding, capital projects will be considered only if
16 the middle of that paragraph to "focus primarily"? 16 they focus primarily within."
17 MR. GODBOUT: Yes, that's what I was - ] had 17 ' And then we add an additional sentence, if you'd
18 that right in my notes, must have a focus on the Truckee |18 like, after that sentence, after where it says "east,
19 River portion of the Truckee River, I mean, excuse me, |19 period," we say "Priority will be give to projects,” and
20 the Truckee Meadows portion of the Truckee River, for |20 then you may have some broader geographic description
21 noncapital projects. It's like a research project. 21 that you insert there, to just reduce perhaps
22 MS. CARSON: Yeah, 22 applications that may come in that focus at the lake,
23 MR. GODBOUT: Imean encompassed. But the focus |23 that you might not consider, and to let the
24 should be on improvement of water quality and the 24 organizations in that area know that they won't be
25 condition of the river -- 25 considered, or they won't be a priority, so they may not
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1 bother to put the time and effort into preparing an 1 to adding the criteria to the REP, that we should also
2 application, which costs them -- 2 add the governing rule, number seven, to make
3 MS. CARSON: Right. 3 organizations aware.
4 MR. ASKIN: -- that really wouldn't be 4 And then, also, there are some items in
5 considered. So you could say "Priority will be given to | 5 Section 5(c) of the fund agreement, and I could just
6 projects that focus on the Truckee River watershed, 6 read a couple of those to you, that we should include as
7 feeding the Truckee Meadows" or something. Well, that | 7 well. One would be -- and we can list these as -  was
8 still could include Tahoe. You may have some better 8 going to use the term "grant requirements." One would
9 ideas on language there. Or you may not want to include] 9 be charitable beneficiaries must be exempt from federal
10 that at all. 10 income taxation under the code. Charitable
11 MR. PURDY: That's wrong with what we've got to (11 beneficiaries must provide financial details or reports
12 start with? You can always tune it. 12 of their organizations upon request, Charitable
13 MR.ASKIN: M-hm. And with the result of our 13 beneficiaries must not use any fund distributions for
14 discussion today will be another draft that we can 14 political contributions or political advocacy.
15 e-mail to everybody for further comment. 15 This is for the organizations that apply a
16 MS. HARRISON: Wwhat you may want to -- if I 16 preview of the grant agreement that they will need to
17 understand where Craig was going on this, is for the 17 sign should they be awarded a grant by your group. So
18 initial, I think what you were thinking about, is for {18 we can include that in a very brief summary form, and
19 the initial river funding, capital projects will be 19 there won't be any surprises,
20 considered only if they fall - or, actually, our first 20 MS. CARSON: But if you say they must be a
21 item, I guess, is what you're thinking, 21 registered 501(c)(3) or government entity --
22 MR. GODBOUT: Yes. 22 | MR.GODBOUT: Doesn't that cover it?
23 MS. HARRISON: Within the geographic boundaries {23 MS. CARSON: That covers it, uh-huh.
24 from state line to Vista. And then educational and 24 MR. COBB: But you're spelling it out, so
25 rescarch projects should focus, focus primarily within, {25 there's no questions for them. You're making it simple
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1 in the same geographic area. 1 for them. They get into this. "Cause they're -- some
2 MR. GODBOUT: Right. 2 people will read that and think they're there, and they
3 MS. HARRISON: I think, that's where you were 3 don't know the --
4 going. , 4 MR. GODBOUT: Ins and outs.
5 MR. GODBOUT: That's where I was going, m-hm. 5 MR. COBB: Ins and outs. And they're wasting
6 MS. CARSON: If -- Your thought, Chris, was this 6 their time and ours. So it makes it easier.
7 was going to go through another iteration, And my 7 MR. ASKIN: Ttem 5(c) is a short list. So it
8 thought is let's be done with it. I mean this is going 8 won't add to the length really of the grant application,
9 to change. It could change every year, right? We're 9 just a little bit more information.
10 not writing this for all time. {10 MR. COBB: The RFP usually is. There's several
11 MR. PURDY: Exactly. 11 pages to an RFP. Ithink that's correct, though.
12 MS. CARSON: It's just for the first round. 12 MR. ASKIN: We're still on two pages, and that's
13 MR. ASKIN: We were pretty far along before, 13 it. So we're looking pretty good.
14 MS. CARSON: Wc beat this horse. 14 MR. PENROSE: 8o that would apply to item two of
15 MR. ASKIN: We have more money now. 15 the eligibility of sponsoring organization, then, I
16 MS. CARSON: Yeah. 16 guess?
17 MR, ASKIN: So that does change some things. 17 MR. ASKIN: Yes,
18 And that may affect some of the amounts that are in 18 MR. COBB: You're spelling out the requirements.
19 here. And certainly we need to change all of the dates. {19 It just makes sense.
20 MS. CARSON: Right. 20 MR. ASKIN: Just playing it safe.
21 MR. GODBOUT: Right. 21 MS. CARSON: The other question I had that maybe
22 MR. PENROSE: Item 10 is a possible action on 22 we're intentionally silent on, but both in the
23 issuance of RFPs. So we're going to get to that. 23 evaluation criteria list and in the RFP cover letter, we
24 MS. HARRISON: So. 24 don't say how much of a match they have to provide.
25 MR. ASKIN: Well, I could add that in addition 25 MR. GODBOUT: Yeah, we do. '
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1 MR. COBB: It's there. Page three. 1 MS. HARRISON: -- your ¢ligibility --
2 MR. GODBOUT: Yeah, 2 MR. GODBOUT: That's the other question.
3 MS. CARSON: All right, All right. Thank you. 3 MS. HARRISON: -- your eligible -- your entities
4 MR. GODBOUT: It's either funding or in-kind 4 here are not students.
5 services. 5 MS. CARSON: Right.
6 MS. CARSON: Yeah. 6 MS. HARRISON: Your eligible entities may be
7 MS. HARRISON: These were the amounts that you 7 sponsoring these students.
8 established when you had a quarter of the amount that | 8 MR. COBB: A university.
9 you have to pay with now. But there is something to be | 9 MS. CARSON: Right.
10 said for keeping these, and that is that you did wantto |10 MR. GODBOUT: That's what I was -- That's right.
11 get a track record established with relatively small 11 And that would be a government.
12 discreet projects that could be implemented so that you |12 MS. CARSON: Right.
13 could save some, and shorter-term projects so that you |13 MR. GODBOUT: That would be considered. Because
14 could tout success of the fund. And that was something |14 a lot of times, like in the department I graduated from,
15 that you discussed at length. And so even thoughyou |15 the funds are routed through the department.
16 have more money, I don't know that that's any reason to |16 MS. HARRISON: Right,
17 change these. 17 MR. GODBOUT: And then distributed.
18 MS. CARSON: Iguess, 1 only have -- T have two 18 MS. HARRISON: But in that case, then, maybe the
19 comments. One is we're - everybody's going to apply |19 matching isn't such a big deal.
20 for 9,999 or only 4,999, obviously, so they don't bump |20 MR. COBB: Right, because of the department. 1
21 up into the next category. And then on the --I'mnot {21 would be fine with making it 25 percent for all of them.
22 sure I quite get the rationale of having match 22 MR. PURDY: 50's a pretty big hit.
23 requirement tied to the money amount. I'm right in the |23 MR. GODBOUT: Iknow, that could stop a lot of
24 middle of a huge grant application with the State of 24 projects.
25 Nevada. And they have different types of projects 25 MS. CARSON: But 10 percent, to me, doesn't show
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1 requiring different amounts of match, 1 much commitment on the applicant's side.
2 MR. GODBOUT: Right. : 2 MR. COBB: But it's only up to $10,000, that's
3 MS. CARSON: For instance, for a trail, it's 25 - 3 why. Imean you're talking about --
4 percent. For land acquisition, it's a different number. 4 MR. GODBOUT: A thousand bucks.
5 And that's to reflect their preference really for how 5 MR. COBB: Yeah.
6 much money they want to support different kinds of 6 MR. GODBOUT: I mean you can get that in just
7 things. 7 volunteer work. But I think 25 percent's a good idea
8 MR. PURDY: Oh. 8 for the first year or so, until we figure out what kind
9 MS. CARSON: And I don't know if we are smart 9 -of projects we're getting and how effective that they
10 enough yet to know what we would want to do. And, I [10 are, and the goals that we're trying to achicve.
11 guess, my thought is, for the moment, what if we just 11 MR. PURDY: That's something you could always
12 said it's 25 percent across the board? 12 tyne, too, when you get some experience, can't you?
13 MR. GODBOUT: Well, I'd like to kind of add to 13 MS. CARSON: Yeah.
14 that, because 1 have -- when I was looking at this, 1 14 MR, GODBOUT: Yep.
15 wrote some notes. And I was wondering, what if somebody |15 MR. PURDY: Why don't we give people a break and
16 comes in who's doing a master's thesis or a Ph.D. 16 call it 25 percent?
17 dissertation, and we ask them -- you know, they're 17 MS. CARSON: Sounds like a motion to me, I'll
18- coming in for $9,999, and they need a 10 percent match. |18 second that.
19 Well, that might be very difficult for a student to come |19 MR. ASKIN: 25 percent across the board or -~
20 up with. That's where it ties in with the type of 20 MR. GODBOUT: Yes.
21 grant. If it's a research grant or -- 21 MR. ASKIN: -- 25 percent for 25,000 and up, or
22 MS. CARSON: But the student will count his 22 10-thousand and up?
23 time. 23 MR. GODBOUT: Iwould -- Can I amend that? Are
24 MS. HARRISON: Well, you have to consider -- 24 you agreeable to an amendment?
25 MR. GODBOUT: True. 25  MR.PURDY: Oh, yeah. Yeah, sure.
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1 MR. GODBOUT: How about 10 percent for $9,999 1 MR. GODBOUT: I guess, we could go back to the
2 and less, and 25 percent for $10,000 or more? 2 cover letter for the request for proposal. We didn't
3 MS. CARSON: The seconder is not willing to go 3 vote on that. Did we want to revise the second
4 along with that number, 4 paragraph, as Chris had worded it, and add those items
5 MR. GODBOUT: Pardon? 5 from the fund agreement, items five --
6 MS. CARSON: The seconder of the motion 6 MR. ASKIN: well, we will add those to the
7 withdraws her second. 7 application form itself at the end of that form.
8 MR. GODBOUT: Withdraws her second. 8 MR. GODBOUT: All right.
9 MS. CARSON: With that amendment, yeah. 9 MR. ASKIN: We will list where it says "Please
10 MR. GODBOUT: You don't like that idea? 10 attach,”" we'll list the other criteria there. So the
11 MS. CARSON: Twant to keep it simple. 11 cover letter is short, clear, to the point. The other
12 MR. ASKIN: 25 percent across the board? 12 form will be the detailed piece.
13 MS. CARSON: M-hm. 13 MR. GODBOUT: Okay. All right.
14 MR. COBB: 1like that initially, just simple, 14 MS. HARRISON: And, actually, I think, Chris had
15 25 percent across the board. 15 worded something a little differently than what we ended
16 MR. GODBOUT: Okay. Well, $2500. 16 up in the last discussion, which was the -- I think, the
17 MS. CARSON: If you can't raise $2500, you don't |17 clarification I was trying to make of where you were
18 have much of an inspiring project. 18 headed, Craig, on this.
19 MR. PURDY: Igo with that, if that helps on 19 MR. GODBOUT: Right.
20 getting this thing moving, 20 . MS.HARRISON: "The initial round of funding
21 MR. GODBOUT: Okay. 21 capital projects will be considered only if they fall
22 MS. HARRISON: So I've lost track of whose 22 within the geographic boundaries." And then a second
23 motion it was. 23 sentence, "Educational and research projects should
24 MS. CARSON: So Jerry made the motion. 24 focus primarily within these same geographic
25 MR. PURDY: 25 percent across the board. 25 boundaries."
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1 MS. CARSON: Yeah, and I seconded it. And the i MR, GODBOUT: Do we have a motion?
2 amendment died for lack of a second. So we're back - | 2 MR. COBB: Motion to approve that.
3 MR. COBB: No, she seconded. 3 MR, SWAN: Second.
-4 MS. HARRISON: No. The amendment. 4 MR. PENROSE: All those in favor?
5 MR. GODBOUT: The amendment died. 5 {They all say aye.)
6 MS. HARRISON: The amendment died. 6 MR, GODBOUT: Those opposed? Motion carries.
7 MR. COBB: Oh, yeah. Yeah. 7 MR. PENROSE: Are you going to do anything with
8 MS. CARSON: Yeah. So we're ready to vote on 8 project evaluation criteria?
9 that, I guess? 9 MS. HARRISON: Eventually.
10 MR. GODBOUT: Do we have to vote on this all at 10 MR. GODBOUT: Oh.
11 once? We're on item number -- 11 MS. CARSON: Are we done with the REP?
12 MS. HARRISON: You don't have to vote on it all 12 MR. PENROSE: Yeah, but you're still not done
13 atonce., You can vote on little pieces of it. That's 13 with eight.
14 fine. 14 MS. CARSON: Iunderstand that.
15 MR. GODBOUT: Little pieces. 15 MR. ASKIN: And we're still not done with the
16 MR. SWAN: Call for a vote. |16 cover letter, because we still need to revisit our dates
17 MR, GODBOUT: call for a vote, 17 and, also, the amount.
18 MS. CARSON: You're the chairman now, aren't 18  MS.CARSON: Okay.
19 you? 19 MR. ASKIN: So if we go back to the first
20 MS. HARRISON: Yeah, you are, 20 paragraph.
21 MR. GODBOUT: Officially. All those in favor of 21 MR. COBB: Why don't we approve eight as it is,
22 a 25 percent match for any grant amount, say aye. 22 knowing that we may come back in the future and change
23 (They all say aye.) 23 that as projects come forward?
24 MR. GODBOUT: Those opposed? Motion carries. 24 MR. GODBOUT: We at least have to -- What are
25 MS. HARRISON: Good job. 25 our dates now?
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1 MS. CARSON: Wait, wait, wait, Let's -- 1 right-hand corner is item five. And then you go to page
2 MR. ASKIN: We need to discuss that. 2 two, that first full paragraph, It says "TMWA Board
3 MR. GODBOUT: Which one? 3 budgeted $340,000 last fiscal year, 2004-2005, for the
4 MS. CARSON: Do you want to make that a motion? | 4 Truckee River fund, and that amount may," blah, blah,
5 ‘MR, COBB: Number eight, I move to approve the 5 blah. And then the second sentence, "In addition, the
6 project evaluation criteria as written, knowing that 6 TMWA Board adopted budget for fiscal year 2005-2006,
7 this may change in the future. 7 include $660,000 earmarked for the Truckee River Fund."
8 MR. SWAN: Second, 8 That's a million doliars total.
9 MR. PENROSE: All those in favor, say aye. 9 MS. HARRISON: Yeah. So that's what you have.
10 (They all say aye.) 10 MR. GODBOUT: Minus the $25,000 per year for
11 MR. PENROSE: Those opposed. Motion carries. 11 administrative?
12 And now we're back to the cover letter? 12 MS. HARRISON: Well, that's sct aside, that you
13 MR. ASKIN: Yes. So let's discuss dates and 13 can use that,
14 amounts. And in the first paragraph we talked about up |14 MR. GODBOUT: So we have available 50,000.
15 to 275,000 may be awarded. 15 MR. ASKIN: That's the committee, to cover
16  MR.GODBOUT; "By on"? 16 expenses.
17 MR. ASKIN: "By." We'll take "on" out of there. 17 MR. GODBOUT: Right.
18 So the fund agreement provides that this committee may |18 MR. ASKIN: Administrative expenses.
19 make grants up to and including all of the amount 19 MR, GODBOUT: Right. So we have a minimum of
20 received to the fund in the any particular year. If 20 $950,000.
21 there's other criteria, if you roll money over to a 21 MR, ASKIN: M-hm.
22 future year, the limit's a thousand, ten percent of the 22 MS. CARSON: I we give it all away in this
23 value of that. But in this first year, you can award 23 cycle, then are we going to have a big setback next
24 all of the funds. 24 year?
25 Now, when we had discussed this matter 25 MR. GODBOUT: That takes us through -- What is
Page 54 Page 56
1 previously, we had talked about an amount of 340,000 | 1 this cycle? It's through June 31st of 20067
2 initially coming into the fund, looking at there being 2 MS. HARRISON: Right.
3 some expenses and costs, that you would award 275. Dol 3 MR. ASKIN: M-hm. It's difficult in future
4 we know approximately how much money is going to be| 4 years to provide grants that are significantly less than
5 received to the fund? 5 provided in the prior year.
16 MR. COBB: 660 is what's in there. 6 MS. CARSON: 1was going to say, we don't want
7 MR. GODBOUT: Where was that? 7 to go backwards.
8 MR. COBB: That's in -- 8 MR. ASKIN: Right. So if 660 is the annual
9 MR. GODBOUT: Iknow I read that somewhere. Oh, | 9 amount that the TMWA Board is providing now, you may not
10 here it is. 10 want to exceed that in this first year.
11 MR. COBB: It's on the fund agreement, 1 11 MS. CARSON: Yeah.
12 believe, the second page. 12 MR. ASKIN: That way, next year, you know that
13 MR. GODBOUT: Yeah. For the staff report? 13 you'll be able to grant that out, plus 10 percent
14 MS. HARRISON: Well, there's 660 for this fiscal 14 earnings on the remaining 340. So you're ramping up
15 year and then the 275. 15 your grant-making every year.
16 MR. PENROSE: Ithink, the total aggregate 16 MR. GODBOUT: But the 340 is now part of the
17 amount right now is around 900,000, 17 investment, we can only use 10 percent of that, correct?
18 MS. HARRISON: Right. 18 MR. ASKIN: Yes.
19 MS. CARSON: Is that all available in the 19 MR. GODBOUT: So we actually don't have the one
20 current fiscal period? 20 million, we have 660 plus.
21 MS. HARRISON: That's all available in the 21 MR. ASKIN: Well, the 340 was never received.
22 current fiscal period. 22 MS. HARRISON: The 340 is not subject to that 10
123 MR. PENROSE: From last ycar, that we never 23 percent restriction,
24 touched. 24 MR. GODBOUT: Oh, it's not?
25 MR. GODBOUT: On the staff report, top 25 MR. ASKIN: Not unless it rolls over into the
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1 next calendar year. 1 Foundation, the carnings accrue back to your fund; and
2 MR. GODBOUT: S0 we never received it, so it 2 you can then grant those out later, too. So that's the
3 won't roll over? 3 nice thing, you'll have some more money to give away
4 MR. ASKIN: That's right. 4 because of the earnings on those monies until they're
5 MR. GODBOUT: But I see where you're going with | 5 disbursed.
6 it, we don't want to give, I mean -- 6 MS. CARSON: Yeah. ,
7 MS. CARSON: We don't want to start with a 7 MR. ASKIN: But the obligation is critical,
8 bang -- 8 because we list those monies as grants payable, and they
9 MR. GODBOUT: Bang. 9 are not dollars that have been available for you to
10 MS. CARSON: - the first year and then shrink. 10 grant again,
[11 MR. GODBOUT: Yeah, disappoint the people the 11 MR. PENROSE: Okay. So if the project takes a
12 next year. 12 lot of these capital projects, we're going to take some
13 MS. CARSON: I think, we ought to — 13 time. And so you're looking at, normally, a
14 MR. COBB: Go up to 500, half of it, 14 two-to-three-year period, minimum of two.
15 MS. CARSON: Well, we can go 660, I think, 15 MR.ASKIN: M-hm. Even if you already have a
16 safely. 16 plan. So. Although in your first letter, towards the
17 MS. HARRISON: Or you can set different 17 end, I believe, we spoke about projects will be
18 deadlines. You can have two different cycles of grants, |18 preferred if they are going to be implemented sooner.
19 if you have that much time and energy, and see how it |19 MS. CARSON: M-hm. It's in the letter.
20 plays out, 20 MR. ASKIN: That's another thing we need to
21 MR. ASKIN: Well, you could do that anyway. You |21 discuss.
22 could say "Up to 660,000 may be awarded," and you're |22 MS. CARSON: So in this first paragraph, if we
23 saying "up to." If you fecl the applications merit 23 said "Up to $660,000 may be awarded by"; May 1st, 20067
24 400,000 worth of funding, when they come in, you know. 24 MR. ASKIN: I think, you could do that certainly
25 MR. COBB: Yeah. 25 before then.
Page 58 Page 60
1 MS. CARSON: Yeah, 1 MR. GODBOUT: So that's what you're saying,
2 MR. COBB: Here's your option, here's what we're 2 then, is that we could grant the $660,000 to one
3 going to give you. 3 proposal.
4 MS. CARSON: Yeah. 4 MR. COBB: We could if we so want.
5 MR. PENROSE: What's the difference between 5 MR. GODBOUT: Right. Sure.
6 being awarded and actually spending the money? 6 MS. CARSON: Yeah. But maybe we need to say "a
7 MR. ASKIN: Well, once you award the money, we 7 total of up to"; because this almost implies -- it is
8 book that at the Community Foundation as a grant 8 going to be one big grant.
9 payable. 9 MR. GODBOUT: Right.
10 MR. PENROSE: Okay. 10 MS. HARRISON: M-hm.
11 MR. ASKIN: So it's an obligation. And it's an 11 MS. CARSON: But --
12 obligation to the organization. And as long as they 12 MR. GODBOUT: We kind of -- What I don't want
13 fulfill the requirements, they are entitled to receive 13 to -- I'm thinking about this as somebody that's going
14 those funds. So there's no, basically, changing of the |14 to be -- you know, possibly would look at this and
15 mind. So we book that in our system; and on the 15 say -- well, you get a whole bunch of people writing
16 financial statement you'll receive once the funds are 16 proposals for $660,000, and you get six proposals for
17 in, it'll list grants payable. Those are monies that 17 the total amount.
18 you've obligated that perhaps have not been sent out. 18 MS. CARSON: Yeah.
19 Now, the nice thing to this committee is that 19 MR. GODBOUT: And then we're just -- we're
20 while those monies are still being held before they're 20 wasting, whoever doesn't get it, we're wasting their
21 disbursed -- And some of them may be disbursed in 21 time. Do you see what I mean?
22 response to a grantec meeting certain milestones. Or 22 MR. COBB: 1 think she had it right, when you
23 perhaps they may be disbursed over two or three payments |23 said "up to a total" of this.
24 in fitting with the way the project is going to be 24 MR. GODBOUT: Up to a total.
25 implemented. But while those funds are held at the 25 MR. COBB: Yeah.
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1 MS. CARSON: 1don't know. Does that get the

2 point across?

3 MR. COBB: Yeah, hopefully, it does. Otherwise,

4 they can call and ask us. Or I'm sure they'll call and

5 ask TMWA and say, "Hey, we've got a total amount of

6 this."

7 MR. PENROSE: Might say "up to an aggregate

8 amount,"

9 MS. HARRISON: "Aggregate” is a good term.
10 Again, I want to throw something out here, and that is,
11 once again, in order to ensure the continuation of this,
12 this funding, you want to make sure that you've got some
13 demonstrable success this fiscal year. 1would suggest
14 that you expedite the award of grants, so that you can
15 have something to show, some bang for the buck that you

Page 63

1 would schedule a meeting now for perhaps a week after
2 that date. That gives the Community Foundation a week
3 to go through and eliminate applicants who clearly don't
meet the criteria. And as I mentioned before, I would
bring a list of those and have those here, just in case
you wanted to look at them; but they're pretty
usually -- they're usually clear-cut, that they didn't
meet the criteria. And you would review all the
applications that did meet the criteria. And we would
look to award grants, through letters, maybe around
November 20th, or immediately preceding Thanksgiving,

That gives us December for any promotion that we
want to do, to make sure the TMWA Board and the
community is aware of the distribution of these funds to
benefit the watershed and the water quality. and that the

23 last day. So the applications would be due on 10-31, or
24 the closest business day following that.

25 And then this, we would set a meeting now, we

16 can demonstrate when the board is considering its budget|16 committee is activcly moving ahead. You know, I'm sure
17 next May. 17 the TMWA Board is aware of the timing of the Attorney
18 MS. CARSON; Right. 18 QGeneral's opinion --
19 MS. HARRISON: So you'll want to, I think, 19 MS. HARRISON: M-hm,
20 expedite this grant project, get some grants awarded as {20 MR. ASKIN: - and knows that we're under a time
21 'soon as you have the appetite to do so. And youmay |21 constraint and could not really have, could not have
22 want to do this in multiple phases, get a bunch done 22 done anything sooner than that.
23 now, and then see how it goes, and then award a bunch |23 MS. HARRISON: Right.
24 of — do a second cycle, so that people have money in 24 MR. ASKIN: So that should be impressive, that
25 their pockets for the beginning of the construction 25 you're to move so quickly.
Page 62 Page 64
I season or something next year. But. 1 MS. HARRISON: And I think that one of the
2 MR. COBB: call for some in December and call 2 things that the board will need in order to continue to
3 for some in May, again, 3 justify this allocation of funds, which we have to know
4 MS. HARRISON: Yeah, 4 has been somewhat controversial among some ratepayers,
5 MS. CARSON: We can just set a couple of dates. 5 will be not only that you've given this money away, but
6- MS. HARRISON: Yeah, 6 that the recipients have done something. And, you know,
7 MR. COBB: 1think, December. Because they're 7 we discussed, again, the need in some respects to give
8 going to need a couple of months to put one together. 8 priority to some of those projects that can actually
9 Well, it's already September. 9 show that they’ve accomplished something for the
10 MR. ASKIN: A lot of organizations that we'te 10 community, for the benefit of the community.
11 talking about have template fund applications or grant |11 And, again, we play, or the board members play
12 applications put together. Iwould propose, in keeping |12 in the political arena in getting projects off the
13 with what Sylvia said, that we move quickly, that if we |13 ground quickly, where the recipients are not going to
14 can finish and come to an agreement on the cover letter |14 sit there on this money and not use it for two years or
15 in the grant application, that we, the Community 15 three years. It's going to be something that, at least
16 Foundation, work to try and mail and disseminate the |16 for this initial stage, until you get the confidence of
17 RFPs out by September 15th. 17 the community behind this organization, you know, you'll
18 MR. COBB: Oh, okay. 18 want to expedite the process and expedite and encourage
19 MR. ASKIN: We provide six weeks for the 19 the matching funds and have something --
20 organizations to respond. Even if they don't get the 20 MR, ASKIN: Hm-m.
21 action for a week, they're going to have at least five 21 MS. HARRISON: - that you can demonstrate some
22 weeks. And most of these, of course, come on in the 22 positive things that are coming from the use of these

23 dollars. And so you'll want to be able to tell the
24 board by next spring that not only have we given this
25 money away to these big guys, but the good guys have, in
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turn, used the funds to generate some really quality
projects.

MR. ASKIN: When you have the applications,
you're going to see which projects may be able to take
action quicker.

MS. CARSON: Yeah.

MR. ASKIN: And we can make that part of the
criteria for them in terms of accepting the grant, So
that's when we really visit that conversation. We talk
about after the awards are determined, the grant awards
are determined, we talk about how to make sure the
public is made aware of these, and the TMWA Board is
made aware of these, and then, also, the dissemination
of information. And, again, in the fund agreement, the
TMWA Board has the final review of your recommendation.
So we need, as we look at our time line, we need to be
aware of when a TMWA Board is meeting following the
deliberations.

~ MS. HARRISON: Right,

MR, ASKIN: So picture this. The application

deadline is October. 31st. Community Foundation takes a

18
19
20
21

Page 67
1 MS. HARRISON: Yeah. We don't have a very long
2 time frame. We just comply with what they -
3 MR. PURDY: It's back into this.
4 MR. GODBOUT: But that works for them, doesn't

5 it?

6 MS. HARRISON: Yeah. Yeah. That works. So if

7 you have your selection done by mid November, you're
8 fine.

9 MS. CARSON: So can we just make a motion that

10 Chris is going to fix this letter to reflect these timic
11 frames?

12
13 as Sylvia had said. And I would, with the approval of
14 this committee, I would draft these materials and shoot
15
16

MR. ASKIN: Yeah, and I did list the sentences

them by Sylvia, just to make sure that everything that
she had recorded in the minutes was covered, and then we
7 would disseminate,

MR. COBB: Imove to approve.

MS. HARRISON: Can I make one suggestion before?
The fourth line, "Grant recommendations will be
approved,” shall we-say "must be approved"?

22 week to review the applications for those which meet the |22 MR. GODBOUT: The fourth line. Which paragraph?
123 criteria and those which don't, and document such. Copy 23 MR. ASKIN: The first paragraph.
24 for each of you, your own set of all of the applications |24 MR. GODBOUT: Oh, okay, Say "will"; "must"?
25 that meet the criteria. So we prepare this package for |25 MS. HARRISON: Otherwise, it sounds kind of like
Page 66 Page 68
1 you. 1 they're going to rubber-stamp it.
2 And then we meet. And at that meeting; you all 2 MR. GODBOUT: Right.
3 receive a stack, which could be a box, or it could be 3 MR. ASKIN: So we're going to have a later time.
4 smaller, of all of the grant applications. And we, as a 4 With the TMWA Board meeting November 30th, we can make
5 group, review all of the criteria and discuss that, And 5 an assumption that the TMWA Board would approve all of
6 then everybody goes home, and you have a lot of reading| 6 your recommendations. But should the TMWA Board not
7 to do. And we come back approximately, under this time 7 approve all of your recommendations, this committee may
8 line, 10 days later, around the 18th of November, with | 8 need to meet again. So we need to give ourselves a
9 you all having reviewed all of the applications, and 9 little bit of time between November 30th and the date we
10 have some thoughts about which ones you'd like to 10 list in the letter about when these grant awards are
11 support and your reasons why, and we have a fairly 11 proposed to be announced. So do you think December
12 lengthy meeting, it could be an all-day, where we 12 10th?
13 discuss the applications. And by the end of that day, 13 MR. GODBOUT: Say that again.
14 you make your determination about the grant awards. 14 MR. ASKIN: well, the --
15 Then it needs to go to the TMWA Board. 15 MS. CARSON: Do we have to say that in this
16 MS. HARRISON:; The TMWA Board meeting for 16 letter?
17 November is November 30th, and there is not a December 17 MS. HARRISON: I don’t think so.
18 meeting scheduled. 18 MR. COBB: Well, typically, you say when it
19 MR, ASKIN: Okay. So that's it. So. 19 possibly could be awarded, dependent upon the vote.
20 MS. HARRISON: The time lines fit, but they're 20 MS. CARSON: Yeah.
21 tight. 21 MR. ASKIN: We just really need to say when the
22 MR. COBB: When does your staff report have to 22 applications are due,
23 be to TMWA? 23 MS. CARSON: Right,
24 MS. HARRISON: It's three business days before, 24 MR. GODBOUT: Right.
25 MR. COBB: That's it? 25 MR. ASKIN: We don't really need to say whether
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! they're awarded. So.
2 MS. CARSON: Right.
3 MS. HARRISON: Right.
4 MR. ASKIN: So the last paragraph says they must

5 be received by Friday, April 15th. And we'll change
6 that.

Page 71
i+ MS.HARRISON: Yes.
2 MR ASKIN: "The Community Foundation is
3 accepting proposals for grants from the Truckee River
4 fund, up to an aggregate of" -- and I'm still fuzzy on
5 the figure here.
6 MR. COBB: 660,000.

2 here is that sentence in paragraph two about "All
3 projects will be required to be implemented before the
end of 2005" needs to be struck..

MR. GODBOUT: 20067 Two thousand -~

MS. CARSON: We say "Projects implemented sooner
will be preferred.” I think we should just leave it at
that,

MR. ASKIN: Yeah.

MR. GODBOUT: "All projects will be required to
be implemented" - "All projects" --

O 00 -1 SN Lh

10
11

12 MR. ASKIN: --"before the end of 2005"; we need
13 to strike that, yeah. Just say "Projects implemented
14 sooner will be preferred."

15 MR. GODBOUT: Okay.

16 MR. ASKIN: Okay.

17 MR. GODBOUT: Sooner. So you're going to strike
18 out the first, you are going to strike out the first

19 phrase of that sentence.

20 MR. ASKIN: We'll just capitalize "Projects to

21 be implemented sooner will be preferred.”

22 MS. CARSON: M-hm,

23 MS. HARRISON: And how was the first sentence
24 going to read, now?

25 MR. ASKIN: Of the first paragraph?

7 MR. COBB: 10-31. 7 MR. ASKIN: --"660 thousand may be awarded."
8 MR. ASKIN: well, 10-31 -- 8 Period. That's the first sentence.
9 MR. PENROSE: Is a Monday. 9 MS. HARRISON: Okay.
10 MR. ASKIN: Is a Monday. Is that Nevada Day? 10 MR. ASKIN: Now --
11 MR. SWAN: Yeabh, it's a holiday. 11 MR. PURDY: Is this going to be a once-a-year
12 MS. HARRISON: Wwell, it's actually the Friday 12 gold rush, or is there a chance we have it twice a year?
13 before. 13 That's a hell of a lot of money to try to pull through
14 MS. CARSON: Iwas going to say, didn't they 14 grants in one big push.
15 change it? 15 MR. GODBOUT: We could have another cycle. It
16 MS. HARRISON: Yeah, the Friday before is a 16 depends on what we do.
17 holiday. - 17 MR. COBB: Depending on what we get with the
18 MR. ASKIN: So 10-31 is safe. 18 first set, we might have another cycle.
19 MR. GODBOUT: That's good. It gives me the 19 MR. PURDY: So you can, we could have another
20 weekend. Ilike Monday deadlines. I hate Friday 20 gold rush in midyear or something?
21 deadlines. 21 MR. GODBOUT: Right.
22 MS. CARSON: You're mean, 22 MS. CARSON: I think we should say that in here.
23 MR. GODBOUT: No. No, no, no. Because you know |23 Because to the applicants, it makes a big difference.
24 they'll put it off, 24 If this is just a once-a-year opportunity, they're going
25 MR. ASKIN: October 31st. 25 to bust their butts to get a proposal in. If they know
Page 70 ' Page 72
1 MS. CARSON: And the only other change I see that there's going to be another opportunity in three

1
2 months or six months -

3 | MR.PURDY: This kind of money, it seems like

4 twice a year, it would be worth it.

5 MS. CARSON: I think so.

6 MR. GODBOUT: Something like "Another round of
7 funding may be available"?

8 MS. CARSON: Yeah, I think so, I think --

9 MR. GODBOUT: The first half of 2006, so we

10 don't pin ourselves down?

I MS. HARRISON: You could just say something

12 vague like "Up to an aggregate of $660,000 would be
13 awarded during this first phase."

14 MS. CARSON: Yeah,

15 MS. HARRISON: "First phase of funding" or

16 "Truckee River Fund funding" or something like that.
17 MR. GODBOUT: Implying that there may be a

18 second phase.

19 MS. HARRISON: Yeah, exactly, without pinning
20 yourself down.

21 ~ MR.GODBOUT: Additional phases.

22 MS. HARRISON: Yeah,

23 MR. ASKIN: Maybe we should just say that it was
24 funds -- Maybe we shouldn't say anything.

25 MR. SWAN: Yeah, I wouldn't say anything. I

SHANNON L. TAYLOR REPORTING, (775) 887-0472

Page 69 - Page 72




~ Truckee River Fund Advisory Commitice

Multi-Page ™

Meecting, 8-31-05

Page 73

would just leave it.

MR. COBB: Idon't think I would,

MR. ASKIN: They're going to know it's going to
be ongoing.

MS. CARSON: Who are they going to call for
clarification?

MR, ASKIN: They'll call our office.

MS. CARSON: They'll call you? .

MR. ASKIN: Yeah. In terms of dissemination, we
would mail the REP to all of the providers that we've
identified as working in natural resources or education,
It will be a fairly extensive list. But it can't be
all-inclusive; we're going to miss somebody. So we'll

Page 75

1 MR. ASKIN: You know what we can do to make this
2 really easy, because this is how networks work these
3 days, is we have a pretty good e-mail blast list of
4 natural resource organizations. So if we muail the
5 application out as an attachment, it'll go everywhere.
6 MS. CARSON: The Nevada Water Resources
7 Association would be a good, because they've got a big
8 ¢-mail blast list, too.
9 MR. GODBOUT: Right.

MR. ASKIN: I'll probably get five copies back
on group e-mails. So. Okay.

MS. CARSON: ¥ you ¢-mail me something, Chris,
1 could easily ask the Executive Director of Nevada

14 also announce the funding cycle in our newsletter, which |14 Water Resources to distribute it, and I'm sure she would
15 will be coming out in a month. So the timing's good. {15 do that.
16 We can also place announcements in the newspaper, which 16 MR. ASKIN: Okay. Donna somebody.
17 cover everything. We can send some announcements to |17 MS. CARSON: Donna Hand.
18 some coalitions, of various nonprofit organizations, and |18 .~ MR. PURDY: Where are we on the agenda? I'm
19 ask that they disseminate that information amongst a 19 still on eight.
20 membership. 20 MR. COBB: Nine. We already approved eight.
21 MS. CARSON: Can we have a flyer of some kind 21 MR. PURDY: We approved eight?
22 for the Truckee River Symposium, October 4th and 5th? (22 MS. CARSON: Yeah.
23 Everybody who does research on the Truckee River will be |23 MR. GODBOUT: We're on nine.
24 there. 24 MR. COBB: So we want to go about what he
25 MR, ASKIN: On what date? 25 suggested on the cover letter and approve the REP?
Page 74 Page 76
1 MS. CARSON: October 4th and 5th. 1 MS. CARSON: I'll second that.
2 MS. HARRISON: We can talk to Marlene Olson, who | 2 MR. GODBOUT: All those in favor?
3 does TMWA's P.R. 3 (They all say aye.)
4 MS. CARSON: It just has to be a little 4 MR. GODBOUT: Those opposed?
5 eight-and-a-half-by-11. I mean it could actually just 5 MS. HARRISON: Was there a motion?
6 be this cover letter (indicating). 6 MR. GODBOUT: Motion carrics. Item number 10,
7 MS. HARRISON: Yeah. 7 discussion and potential action concerning solicitation
8 MR. ASKIN: Okay. 8 of project proposals and allocation of funds for
9 MS. CARSON: Xeroxed on some colored paper or 9 preliminary RFPs. Chris, you're up again,
10 something. 10 MS. HARRISON: Sounds like you guys just did it.
11 MR. ASKIN: As long as it's short, it's easy to I MR. ASKIN: Yeah, I think we already, yes, I
12 disseminate the three pages. 12 believe we've covered that.
13 MS. CARSON: Yeah. 13 MR. PENROSE: You're on 11, I think.
14 MR. ASKIN: We'll also have copies, of course, 14 MR. GODBOUT: Wwe're on 11, discussion regarding
15 available in the office. T think, that will cover us in 15 investment choices and possible allocation of funds to

LS I R S R i
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terms of getting the word out.

MR. PENROSE: I think, probably the word's
already out.

MS. CARSON: Yeah, the grapevine is pretty good.

MR. ASKIN: Is it?

MR. GODBOUT: Well, considering some of us are
in those groups.

MS. CARSON: 1know. Chris, the whole water
community, they go around to these meetings together.

MR. PENROSE: Very integrated bunch.

16 different type -- different project types.

17 MR. ASKIN: Okay. Well, as far as to different

18 project types, that would come later. That might come
19 after such time as you have made your grant awards. And

20 you've determined that some of the funds aren't going to
21 be distributed for a period of time, and that you could
22 most likely get an increased return on the funds being

23 held by putting them in some type of investment pool, of

24 which we have several choices. So we can talk about

25 that later,
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MR. ASKIN: This is a different issue. I just

wanted to touch on it while we're on 11, The funds
haven't been received. The Community Foundation can't,

in all good conscience, put out any RFP uatil we have

the funds secured in an account, so that we know that we
can fulfill that obligation. So we need to make sure

that the funds are received to the Community Foundation
prior to the dissemination of the REP on September 15th.

M O 1 ot B W B e

10 MS. CARSON: Is that likely to happen?
11 MR. PENROSE: Talk to Jeff about that.
12 MS. HARRISON: You can make that happen. I

[
w

think, Jeff can make that happen. It's been approved,

Page 77 Page 79

1 My proposal right now would simply be that when | 1 MR, ASKIN: Would it be possible for me to head

2 the funds are received, we put them in the money market, 2 on now?

3 We have a money market right now. We're turning 3.386. 3 MR, PENROSE: Yeah,

4 And I'll bet it just went up with the Fed's rate 4 MS. HARRISON: Thank you so much for coming,

5 increase. So we're probably over three and a half 5 MR. ASKIN: This is really exciting.

6 percent on money market. Completely safe. It's going i 6 MR. PURDY: Do you have any thoughts on when you

7 to generate a nice return. And we don't need to make 7 want to meet before you split?

8 any investment decisions now, which we shouldn't make| 8§ MR. GODBOUT: Yeah, when you're available,

9 until we know what it is cash flow out of the fund to 9 MR. ASKIN: That's true.
10 the grantees is going to be. And, secondly, we haven't |10 MR. GODBOUT: How soon do you want to meet?
11 receive the any funds. 11 MR. PURDY: Why don't we clank till we get past
12 MS. CARSON: That's academic. 12 all this prep stuff.
13 MR ASKIN: Soit's academic. So if this group 13 MS. CARSON: Are we done with procedural stuff?
14 was to approve and agree that the funds be held in our |14 MS. HARRISON: Yes.
15 money market account until such time as we revisit this {15 .  MR. GODBOUT: Except for I added -- I guess, we
16 issue after grants are allocated. 16 didn't have an item in there or for the agenda items for
17 MR. GODBOUT: Do we have a motion? 17 the next meeting. We wanted to discuss the
18 MR. SWAN: So moved. 18 deliberations, about whether those have to be recorded
19 MR. GODBOUT: Second? 19 and transcribed.
20 MS. CARSON: I'll second. 20 MS. HARRISON: Yes.
21 MR. GODBOUT: All those in favor, say aye. 21 MR. GODBOUT: The deliberations do?
22 (They all say aye.) 22 MS. HARRISON: Yes.
23 MR. GODBOUT: Those opposed? Motion carries, 23 MR. GODBOUT: So that's a done deal?
24 MR. ASKIN: 1would add one last point relating 24 MS. HARRISON: Yes.
25 to the dollars. 25 MR. GODBOUT: So I won't need to add that?

Page 78 Page 80
MR. GODBOUT: Ch, 1 MR. ASKIN: Now, is that public information? We

2 brought this up while we were having a muffin. But the
3 CDBG Board, which is appointed, when they make their
4 deliberations about grant requests to nonprofit
organizations, they do that privately.

MS. HARRISON: Are they subject to the open
meeting law? We are.

" MR. ASKIN: They -- It's a board where there are
three appointees from the city, three appointees from
the county, three appointees from -- well, each of the
11 cities. And the presentations by nonprofits to that
12 group are publicly recorded; but when that group then
13 meets to decide where the grants are going to be made,
14 that's not public. And this is Washoe County, City of
15 Sparks, City of Reno. So it would seem to be very much
16 the same.

17 MS. HARRISON: Hm. Well, we've taken the

18 position at TMWA that these deliberations do have to be
19 public. Now, what we have done is we've requested
20 applicants voluntarily to leave the meeting. But we

21 have, nonetheless, recorded and kept minutes for the
22 deliberations. And the applicants don't have to leave.
23 That's --

24 MR. ASKIN: It would be interesting to know if

25 there is a choice.

5
6
7
8
g

10

14 and it's allocated, so.

i5 MR. PENROSE: Okay. I'll follow up so that and
16 get back to you.

17 MR. ASKIN: Thanks. We don't want to have egg
18 on our face if something comes up.

19 MR. COBB: "You said."

20 MR. SWAN: Is that an action item?

21 MR. GODBOUT: No.

22 MR. ASKIN: It's an awareness.

23 MR. GODBOUT: Public comment,

24 MS. HARRISON: The check's in the mail, Chris.
25 MR. GODBOUT: Right. Number -- Woops.
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MR. GODBOUT: Right.

MR. ASKIN: Or if we have to go with the open
meeting law.

MS. HARRISON: I don't believe there's a choice,
but I can --

MR. GODBOUT: Could you look into it?

MS. HARRISON: Ican look into it, again. I
don't believe there's a choice.

MS. CARSON: Imean I'd Iove to be off the
record. But I've been an applicant for funds and sat
there through the, you know, decision-making meeting.

Page 83
1 that would meet with the schedule for the RFP deadline
2 and review by the Community Foundation.
3 MR. GODBOUT: We don't have anything clse to
4 discuss or move or decide to get this whole process
going, right?

MR. PURDY: Well, we have to kind of approve all
of these little niggly changes that we've been talking
about.

MR. GODBOUT: Iguess, it comes back in draft,
in final draft form?

MR. PURDY: Yezh. I figure we ought to get that

W

And it was interesting. It wasn't a huge deal. It 12 approved before we start doing --
13 wasn't embarrassing or -- 13 MS. CARSON: I thought we already did that.
14 MR. SWAN: Plus, it's a learning experience. 14 MR. SWAN: ithought you already did that.
15 MR. PURDY: Yeah, it's true. 15 MR. GODBOUT: Yeah,
16 MS. CARSON: Yeah. 16 MS. CARSON: We voted on that already.
17 MR. GODBOUT: And I've done it on land use 17 . MR.GODBOUT: Okay.
18 projects before planning commission on counsel or 18 MR. ASKIN: What the approval was, Jerry, was
19 commission, 19 that all of these changes are approved. And I'll run
20 MS. CARSON: Uh-huh. 20 the draft by Sylvia to make sure they --
21 MR. GODBOUT: And, yeah, it gets a little 21 MR. PURDY: Okay. So we don't need a meeting,
{22 uncomfortable at times; but you do get an insight into |22 MR, ASKIN: Since we have the quorum requirement
23 their decision-making process and how they think. 23 and the you-have-to-be-present-to-vote requirement, that
24 MS. CARSON: It does inhibit the discussion, I 24 would be cumbersome.
25 think. 25 MR. GODBOUT: What date did you suggest?
Page 82 Page 84
1 MR. GODBOUT: Yes, 1 MR. COBB: November 9.
2 MR. SWAN: You've tried it. 2 MR. ASKIN: The committee may want to meet
3 MR. PURDY: Could we set up a meeting date 3 before then, but that would be a great date to receive
| 4 before you split, get back to that? 4 all of the applications.
5 MS. CARSON: Sure. 5 MS. CARSON: Can we get them before that, so we
6 MS. HARRISON: You might want to do one 6 can be a little prepared? _
7 relatively short one just to check on what sorts of 7 MS. HARRISON: Well, you'll have them. The
8 applications are coming in, the kind of just gencral 8 deadline’s October 31st, so, yeah, you'll have them.
9 response and so on, see whether you need to do more in | 9 MR. COBB: We'll have a week to go over them to
10 the way of dissemination of information, how this 10 make surc they meet the eligibility.
11 process -- 11 MR. ASKIN: What will happen is the applications
12 MR. PURDY: Set it up as soon as we can all 12 come in on October 31st. There is likely that a couple
13 agree and get that taken care of. 13 of people may mail those, dated the 31st. When the
14 MS. CARSON: But we aren't going to know that 14 applications -- '
15 until the last day, right? Probably. 15 MS. CARSON: Wait, wait, wait, wait, wait, Most
16 MR. ASKIN: I'would propose November 9th as the |16 outfits say they must be in our hands by close of
17 meeting at which this committee would receive the 17 business on the 31st.
18 applications and meet the criteria; and we would also 18 MR. ASKIN: M-hm.
19 have a discussion of the criteria prior to. 19 MS. CARSON: That's --
20 MS. CARSON: We're going to have applications to {20 MR. ASKIN: It's difficult. Even when you spell
21 look at by that time, aren't we? 21 it out, it's difficult sometimes to. If you're going to
22 MR. ASKIN: That's right. 22 give them --
23 MR. COBB: Yeah. That's why it falls on that 23 MS. CARSON: Everybody is local. They can drive
24 date, so that we have the applications. 24 it, too.
25 MR ASKIN: You may meet prior to that. But 25 MR.GODBOUT: Ore-mail it,
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1 MR. ASKIN: I'll say physically present, 1 MR. ASKIN: In future years, you may just

2 MR. GODBOUT: Physically present. Is that 2 receive the stack of applications; but the first time

3 e-mail? 3 around, mecting to review the criteria has really helped

4 MS. HARRISON: Sure. 4 other groups.

5 MR. GODBOUT: Iwould say so. 5 MS. CARSON: Okay. But we better not depart too

6 MR. ASKIN: The Community Foundation, now, 6 much from what we've told all the applicants the

7 supposing that we have 20 applications, and they're 7 criteria are going to be.

8 thick, we need to review those to make sure the criteria | 8 MR. ASKIN: Right.

9 is met. Then we need to copy the applications for each | 9 MS. HARRISON: But you're going to, probably
10 of you. So that'l] take a couple of days. 10 going to come to some sort of consensus about how to
11 So once, basically, that process is complete, 11 rate them.
12 the 9th gives us a week, a week and two days, a week and 12 MR. PENROSE: Grading sheets,
13 a day really, to have your applications ready for 13 MS. CARSON: Okay. So the 9th, At what time?
14 review. So when we meet on the 9th, that's not to make |14 MR. GODBOUT: 9:00 am. So do you want to make
15 any decisions regarding grantees; it's only to receive 15 a motion for the next meeting datc?
16 the applications and review the criteria. And sometimes |16 MR. PURDY: Yeah, I'll do that. We mect at the
17 advisory boards or committees will also create some type 17 time we talked about, around 9:00 o'clock.
18 of a form that each -- 18 MR. GODBOUT: Okay. That would be Wednesday,
19 MR. COBB: Rating sheet. 19 November 9th, 2005, at 9:00 a.m. Here?
20 MR. ASKIN: Some type of a rating sheet that 20 MS. HARRISON: Let me check. Now, the meeting
21 ecach of you will use to make the deliberations easier. 21 where you actually point to people, you may want to use
22 And then the deliberations will be prior to the TMWA 22 the larger facility.
23 Board meeting to November 30th. So we can also set that 23 MR, PENROSE: We could either do it here or at
24 date. And, basically, the time in between is for you to |24 our, at the TMWA office. And you won't have to check

- |25 read the applications on your own., 25 right now.
Page 86 Page 88

1 MS. CARSON: I just think we don't have that I MS. HARRISON: Let me check on the 9th here,

2 much to talk about on the 9th if we don't have the 2 though. We might want to do that meeting here.

3 applications to talk about. 3 MR. PENROSE: Just off the record.

4 MS. HARRISON: You will. You will. 4 FEEEE

5 MR. GODBOUT: You will. 5 ' (A break was taken, 11:00 to 11:02 am.)

6 MS. HARRISON: You'll have the applications 6 *E ko

7 approximately November 2nd, in hand. 7 MS. HARRISON: Let's go back on.

8 MS. CARSON: Oh, I missed that part. 8 MS. CARSON: The time line we're looking at, we

9 MR. ASKIN: No, you won't. It will be the 9th, 9 will be handed these applications on the 9th. The TMWA
10 is when they receive the applications. 10 Board meets on the 30th. Thanksgiving is in between
11 MS. HARRISON: Oh. 11 there. I'm looking at not very much time for us to do
12 MR. COBB: we'll meet on the 9th, get the 12 our job on reading them. Is there any way you can get
13 applications, discuss the criteria again, discuss a 13 them to us sooner than the 9th?
14 grading sheet, and we're done for the day. 14 MR. ASKIN: We'd have to kick the deadline back,
15 MS. CARSON: So that's not a very big day, then? 15 I think.
16 MR. COBB: short, quick and easy. 16 MR. GODBOUT: How about if we get them on the
17 MR. ASKIN: It's short. It's short. 17 9th and meet on the 23rd? Would that give you -
18 MR. COBB: The big meeting will be the next one. 18 MS. CARSON: See, I'm going to be gone
19 MR. ASKIN: Reviewing the criteria will take 19 Thanksgiving week. And I'll bet a lot of the people
20 some time, especially in your first year. You want 20 will be. .
21 everybody to walk out the door with their stack of 21 MS. HARRISON: You don't need a lot of lead time
22 applications, having some agreement on what you're 22 for the TMWA Board, though. Let's see. The agenda
23 looking for. 23 will - What day is the 30th?
24 MR. COBB: And how -- and the grading criteria. 24 MR. GODBOUT: 1t's a Wednesday. The preceding
25 Because we'll say five points -- 25 Thursday and Friday, everybody's probably off. The _
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I preceding Thursday is Thanksgiving. Friday is usually-a
2 family day.
3 MR. COBB: So the 23rd, they need, TMWA - It

Page 91
I Nevada Day. :
MR. ASKIN: So we could make it Friday the 21st.
MR, PENROSE: Yeah,

15 five at least,

16 MR. GODBOUT: That's probably plenty of time,
17 don't you think?

18 MS. CARSON: It's a short application form.

19 MR. ASKIN: It is short. It doesn't require a

20 lot of terms of action,

21 MS. CARSON: Let's do that. Let's back up the
22 date a week.

23 MR. ASKIN: S0 10-24th is -- Well, we were

24 avoiding that Friday because it was —

25 MS. HARRISON: That is a holiday. The 28th is

2
3
4 looks like a three-day weck. 4 MR. ASKIN: 10-21. And then instead of us
5 MR. ASKIN: Well, there's the 29th, the day 5 meeting on the 9th, we meet on something like Tuesday,
6 before, but that doesn't give them -- I'm looking at the | 6 November 1st? That backs it up nine days, and that
7 wrong month. 7 gives an extra nine days for you guys to review the
8 MS. CARSON: But it has to be to their agenda 8 applications and still meet before Christmas, or
9 packet, right? 9 Thanksgiving week.
10 MR. GODBOUT: At the latest -- 10 MS. CARSON: Yeah, before Thanksgiving. That
11 MS. CARSON: By three business days., 11 works for me,
12 MS. HARRISON: Well, there's Thanksgiving. 12 MR. ASKIN: Okay, So on November 1st, at
|13 MR. ASKIN: The 18th? 13 9:00 a.m,
14 MR. GODBOUT: How about if we meet -- or 14 MR. GODBOUT: November 1st?
15 possibly the 21st. That would give us two weckends. I |15 MR. ASKIN: November 1st. Tuesday,
16 mean I always look at the weekends, because -- 16 November 1st, we meet. _
17 MS. CARSON: Yeah. 17 MR. GODBOUT: That's -- Okay. And then --
18 MR. ASKIN: Janet's gone. 18 MR. ASKIN: And then we meet a second time. And
19 MS. CARSON: Iwon't be here. 19 we're going to have to allocate more time to the second
20 MR. ASKIN: she's leaving Friday or Saturday. 20 meeting.
21 MS. CARSON: I'm taking Thanksgiving week off, |21 MS. CARSON: So sometime the week of the 14th?
|22 MR. GODBOUT: The 18th? 22 MR, ASKIN: M-hm,
23 MR. PENROSE: Let's just do, the receipt day, 23 MR. GODBOUT: Tuesdays and Thursdays are very
24 the 18th, and the proposals by October 24th. 24 bad for me. Mondays, Wednesdays and Fridays are okay.
25 MR. ASKIN: We can do that, 25 Friday is really the best. ‘
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1 MR. PENROSE: October 24th, that gives you 1 MR. COBB: November 18th?
2 another week for review. 2 MR. GODBOUT: November 18th. Okay with
3 MR. PURDY: I think we ought to be respectful of 3 everybody?
4 the TMWA Board at the end. They're going to have a 4 MR. PENROSE: All-day session?
5 whole lot of other agenda items besides this grant 5 MR. ASKIN: Well, you want to plan on being able
6 approval thing, and I think they need time to kind of 6 to; I mean you never know how fast it's going to go,
7 look at what our findings are and figure out how to fly. | 7 MR. PENROSE: You need to allot the whole day
8 MR. PENROSE: These are going to go out on the 8 for it, though.
9 15th of September, right, Chris? 9 MR. ASKIN: Iwould.
10 MR. ASKIN: well, if the funds are in; and you 10 MR. GODBOUT: 8:00 a.m.?
11 should have everything done. So. 11 MS. CARSON: Yeah, let's start carly so we can
12 MR. PENROSE: Assuming the funds are there. But |12 possibly finish early.
13 they're going to go out on the 15th. If they're due 13 MR. ASKIN: This is a complete unknown. We
14 back on the 24th, you know, that's five or six weeks, 14 don't know how many we're going to get. We don't know

how you guys are going to work together on this. So.
Okay. So November 18th.

MS. CARSON: well, if Tuesdays are bad for you,
Craig, why don't we make that Wednesday, the 2nd?

MR. ASKIN: November 2nd?
20 MR. GODBOUT: That's going to be a short meeting
21 on Tuesday.

22 MS. CARSON: So it's okay?
23 MR. GODBOUT: Yeah. Yeah. Ihave a class at
24 1:00. So that's all right.

25 MR. ASKIN: Okay. That's great. So we get the
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1 information to TMWA to include in the board packet well| 1 MR. SWAN: Sure.
2 before their meeting, 2 MR. PENROSE: Yes.
3 MR. GODBOUT: We need to -- That's an action 3 MS. HARRISON: Okay. All righty. We'll do
4 item. So if somebody wanted to make a motion for those 4 that,
5 two dates. 5 MR. GODBOUT: We're adjourned. Do I need a
6 MS. CARSON: Yeah, sure. I move that we mect on 6 motion to do that?
7 November 1st at 9:00 o'clock and, also, on November 18th 7 MS. CARSON: Do we need a motion?
8 at 8:00 o'clock. 8 MR. GODBOUT: Nah, we're done.
9 MR. GODBOUT: Do we have a second? 9 ok
10 MR. SWAN: Second it, 10 (The Truckee River Fund Advisory Committee Meeting held
11 MR. GODBOUT: All those in favor, say aye. 11 on Wednesday, August 31, 2006, concluded at 11:10 a.m.)
12 (They all say aye.) 12 -000-~
13 MR. GODBOUT: Those opposed? Motion carries. 13
14 MS. HARRISON: And we will, Ron and I will put |14
15 our heads together and find a spot and let you all know. |15
16 MR. GODBOUT: In case you haven't seen our 16
17 annual report, 17
18 MR. ASKIN: Okay. 18
19 MR. GODBOUT: And then I move that we -- Oh, I 19
20 can't do that, 20
21 MS. HARRISON: Can ] - 21
22 MR. GODBOUT: Public comment? 22
23 MS. HARRISON: Yeah, I'll make a public comment. |23
24 MR. ASKIN: Thank you. 24
25 MR. PENROSE: Thanks, Chris. 25
Page 94 Page 96
1 MR. SWAN; It's a pleasure. 1 REPORTER'S CERTIFICATE
2 MS. HARRISON: Thank you. Thank you. 2
. I, SHANNON 1. TAYLOR, a Nevada Certified Court
3 Do you want to try to have onc meeting between 3 Reporter, Nevada CCR #322, do herehy certify:
4 now and then with -- to try to get the larger group 4 ThatT was present at McDonald Carano Wilson LLP
5 assembled, to bring your - Susan, Bill and Mike up t0 | 5 515 si.on Woluei Avator 008, sy oy &
6 speed on things? 6 K"é‘?f‘s?r“y Comtioe tﬁsee(gntghgthl.;{uvgék:ehgld‘;ﬂ Fund
7 MS. CARSON: Send them the lm'nutes.. 7 oo %t;t&mmﬁwmgggs the ifiﬁrﬁ’;’;f;‘;f’iﬁ |
8 MS. HARRISON: WeII, they'll be unofficial. But 8 ‘hthf&f;i f;’;’f%;’i“%,,‘ﬁf‘&“:f"i;,ﬁ“gﬁfi‘?  of poges 1
9 if I can send them just kind of an unofficial package. 9 of said stertotype notes of said Truckee River Fund

10 MR. SWAN: Send them to me. 10 Advisory Committee Mecting;
A I further” certify that I am not an attorney or
11 MS. HARRISON: Ican send it to everybody, L1 counsel for any of the parties, nor a relative or
] . cmployee of any attorney or counsel connected, nor
12 saying here's where we are, here's the status, and 12 financially intetested in the Truckee River Fund
13 here's what was discussed. 13 Advisory Committee Meeting.
i4 MS. CARSON: M-hm., 14 DATED this 19th day of September, 2005.
15 MR. SWAN: M-hm, 15
16 MR. GODBOUT: M-hm, 16 SHANNON L TAYLOR
17 MS. HARRISON: Okay. Because those are members |17 Nevada CCR #322, RMR
18 you'll want to keep engaged in this.
19 MR, GODBOUT: Right.
20 MS. CARSON: That would be good.
21 MS. HARRISON: And then do you want to direct
22 Ron perhaps to notify the Washoe County Commissioners

23 that they need to review their selection, because Arlan
24 has not been able to come to any of the meetings, and
|25 appoint a member who will participate?

SHANNON L. TAYLOR REPORTING, (775) 887-0472 Page 93 - Page 96




Meeting, 8-31-05 Multi-Page™ #322 - amended
#3223 124 963 96:17 30thre1 66:17 684  68:9 8523 [ 448  46:13 514 516 7724
#485 (1) 1:24 88:10  88:23 _ 79:25
#8753 13 1:24 3lpr 1110 9511 965 added i) 79:15
$10,000 48:2 492 31strn 56:1  65:21 6925 848 adding 13 43:1
$25,000 [l 55:10 84:12  84:13 84:17 add%t%on 21 42:25  55-5
$2500 2 49:16  49:17 3401 56:14  56:16 5621 56:22 additionals 11:17 267  40:17
$340 . 340,000 ) 54:1 72:21
000 553
$660,000(sy 557 5923 e02 |HI9wm 45:20 addresspy - 40:8
60:16  72:12 400 5:24 adgressmg[:] 40:4
$9,999 46:18  49:1 400,000 1 57:24 adjopr_ned m 955
$950,00011;  55:20 4thrz 7322 7411 administrative 121 5511 5518
s 11:11 5@ 435 447 adopt[1126:24
-0002 3:1 95:12 50'smy 4722 adopt?d[z] 3320 556
001 87:14 87:17 87:19 885 ggbooo [ 55:14 agopt}ngm 2812 355
91:13  92:10 92:24 937  93:8 nm 57:14 adoptiongsy 144 3116 3311
02p; 885 501 43:21 advantages; 516 516 2312
12 92:24  96:8 55m 337 advised 1y 11:14
10y 4222 4618 4725 4822 |58y 33:7 advisors[s; 59 10:23  10:24
491 5613 56:17 5622 668 |Sthpmy 7322 74ul advisory  1:6 2:4 313
76:6  95:11 0,
' : 6601 54:6 54:14 568 56:20 14:8 31:18  33:12 8517 9510
10-21m 91:4 57.15 717 96:6  96:10 96:13
-[10-24th ) 90:23 660,000 5722 716 advocacy ) 43:14
10-31 4 62:23 697 698 775m 1:25 affect [y ) 42:18
69:18 8121 92:10 938 aforementioned 1] 96:7
1002 111 965 887-04721 125 afraid 13 17:15
i(l)thm Bl 6812 96:5 89701 g1y 124 again (i3] 17:14  59:10  61:10
B 7613 7614 783 885 g . . 6l:11 623 647 641l 6514
: : oy 1:10 337 337 84:1 . . . . .
88:5 9511 §7:14 8717 8715 o113 937 68:8 6813 769 817  86:13.
1381 117 1:24 96:5 against 1) 25:17
14thpy st:21 9,999 1 45:20 agencies [ 11:20
15(1  1:0 965 900,000 54:17 agendaniz 3:6 37 3:8
I5thps) 6217 69:5 789 909 (9513 969 Eig?g ggtg ggy ggrg 7518
90:13 h : : : :
82:16 85:12 14 86:2
18thpsy 668  89:13 8922 go24 | onItl 8% 128 1 |aggregatersy  sal6 617 619
869  86:12 §7:13  87:19 881 PN N
921 922 9216 937 88:9 8813 8817 9IS ' '
19th 96:14 AGm 1111 agreep) 10:18  37:10  77:14  82:13
STt greeabl 10: 48:24
lgltli?sl 923 916 9LIZ 9L lampm 100 337 8714 8TU9 :gm;m"m 1?;; :
: : : 88:5  9L:I3 9511 965 :
20 857 am.p] 92:10 agreementpz 1231 1235 12:19
20042005 353 shilityn  as Bl & s i, o
20051 1:10  70:4  70:12 8719 |ablepy 11:17 2125 222 2515 aheadrg 88 172 218
96:5  96:14 5613 6423 654 925 o4za | o 8T :
2005-2006 13  55:6 absence 2] 17:25 3425 all-day ) 66:12 02:4
200615 56:1 5923 705 729  |abstainpy 223 eay e, ; :
95:11 all ll:lclllSlve m173:13
20t'h 1 63:11 abused[_ll 17:5 allocate ) 91:19
21st“ 8915 91:2 academiczy  77:12 7713 allocatedzy 7716 78:14
2] . : accepting [z 65:8 73 ' : . . .
231'(1[2] 88:17 89-3 pling alIocatlon[S] 12:23 3525 643
24thrs 892 T o014 accommodate [2) 17:18 19225 76:8  76:15
25 Bl i 4 zo: 2 4rai 4gg |2ccomplishedm 64:9 allot1) 92:7
W6 4819 4821 493 4epp |accountm TS 786 allowedizz 519 203
49:15 4925  50:22 accrue 1) 39:1 allowing 1] 17:4
25,0001z 518  48:21 achieve 48:10 allows ) 19:11
25K 1) 364 acquisition i) 46:4 almost 1] 60:7
2751 543 5415 actionis) 425 67 810 lalongmy5:17 118 4213 494
275,000 5315 e oad M2s 2TIS 285 | Alternatespy 209
> 28:6  28:11 2820 31:18 42:22 -
28thmy 90:25 62:21 655 T6:7 7820 9020 |alternativery 34:20
29thy 89:5 93:3 always 3] 41:12  48:11  89:16
[2ndp1 867 92:18  92:19 active 1) 14:22 ambiguity iy 12:13
3 43:21 actively ) 63:16 ambiguousgz 1515 16:16
3.386m 773 actual ;) 8:10  9:6 amend 3) 6:14 621 4823
300 s:24 addpoy 39:20  40:17  42:25 432 |amendedpy 3321

SHANNON L. TAYLOR REPORTING, (775) 887-0472

Index Page 1




Meeting, 8-31-05

Multi-Page ™

amendment - bylaws

amendment sy 10:5  10:15 4824 | 5811 597 59115 5920 59:24 |becomes[i]  17:24
499 502 50:4  50:5 50:6 6210 62:19 6320 6324 6420 |pedpy 134
mongon ot S 87 O Gl U2 |pCpimingy  oras
amongst 1] 73:19 . : : . : behind 64:17
69:4 698 69:0 69:18 6925 |behindpy -
amount14] 7:21 1223 458 70:9  70:12 70:16  70:20  70:25 |beneficiaries [3] 439  4%11
4523 5022 Sul7 5%19 S4ul 71:2 77 7LI0 7223 733 43:13
SHIT 554 563 617 6LS | 737 739 7325 748 7411  |benefits 2:15 2223 25:19
61:8 7414 7420 751 7500 56 | 2521 63:15  64:10
amounts [5] 36:21  42:18 457 76:11  76:17 7713 7724 782 . .
46:1 5314 7817 7822 791 795 795  |Destia 342 0125
announcep;  73:14 80:1 808 8024 812 8216 |betrr 774 8819
announcedpy 6811 8222 82:25 8318 8322 842 |betteryy 1521 1921 235
: 84:11 8418 84:20 851 856 247 403 403 403 418
announcements [2] 73:16 7317 1 8520 869 8617 86:19  87:1 87:5
annual 2 568 93:17 878  88:14 89:5  8%13 8918 |petweenps]  36:8 585 689
anyway 2] 183 57:21 Si20 foas S0d0 %019 3‘1’?3 85:24  88:10 94:3
apologizerzy 43  17:14 oL 40 oL12 SLIS Ol Nyieniy 3542 4709 4722 5523
9122 925 929 9213 gm19 Dl L SrOL 2R 07
appear[ij 12:10 92:25 9318 93:24 8615 8618 ’ ' :
appetite 1) 61:21 aspectp] 37:15 Rill 29:7 94:5
applicant(;  81:10 . (21 < :
pp ucant i1 assembledpy  94:5 bitpe) 421 55 75 1212
applicant’s ) 48:1 Associationp} 757 15:15 3321 361 3922 449
applicantss1 633 71:23  80:20 Assumingp 128 90:12 65:9
80:22  87:6 assumptionp; 68:5 blahe) 26:13 26:14 26:14 554
application(s) 23:7 41:2 448 atern 510 55:4 555
4524 5177 6215 65:20 755 aﬁ;c-‘i]m' SLi10 blastyn 753 758
90:18 . : : :
applications [33] 4022 5723 |attachmentpy 755 bf;fg [323‘3.19 igﬂ ﬁ;}é i;;;
62:11 62:12 6223 639 653 |attendancepy 20:18 552 556 569 6118 6313
65:22 65:24 664 66:9 66:13 attends 1 g:11 63:17 54}2 64:1] 64:24 65:12
68.22 828 8218 8220 8224 |aporneyrsy 111 1118 1120 | 6515 6517 6615 6616 684
84 841l sald 857 859 |NOUEYE N0 o6 9612 | 685 686 803 o8 8e3
85:13 8516 8525 863 866 : : ‘ % ' 8810 8822 904 931 '
86:10 8613 86:22 872 889  |Augustp 1:10 - 9511 96:5 : ' ' :
918 authoritypyy  11:22 boards (2] 253 8517
apply 3143:15  44:14  45:19 authorized iy  12:22 book 2} 58:8  58:15
applyingy 2312 automaticp;  16:22 bother 1] 41:1
appoint 1] 94:25 Availability i1y 34:11 Boulevardzy 378 37:19
appointedz; 1415 80:3 availablepy  24:17 3421 5419 bfl}ﬂdﬂﬂ?_szlzﬂ 320 977 403
appropriatepj 35:20 79:8 di 9024 boun arng[_l; 37
approvalpe) 35 38 2323 |2vordngq ' oxy  ob:
67:13 8318 90:6 - |award (e 5323 543 587 Bradley (11 29:7
approvep] 219 394 sz | Sh14 6123 63:10 brain-dead i 3:19
5221 535 6718 6&s 637 |awardedpop 4317 S3IS 5722 breakp33z  48:15  88:5
75:25 (717-'14 83:6 e I 6L 6819 6 priefr 10:5 108 4318
approved s 311 4:1 67:21 ’ ) bring 31 4:8 63:5 94:5
6721 7520 7521 7813 §x12 |awardsps) 65:10 6510  66:14 bma%l[[ll} 40:9
83:19 68:10 7619 proad : _
approves [ 34:5 awarg [6] . 43:3 63:14 63:17 TOAUCT [2] 40:9 40:20
April 1] 69:5 65:12  65:13  65:17 b;'(())l;ghtm 1513 31147 3312
arcap) 37:21 392 4024 421 |[Awaremesspy 7822 buck 11 6115
areas [1) 23:8 away (4] 55:22 593 64:5 64:25 1] &i:
arena i 64.19 ayen7 324 325 116 193 |buckspm 48:4
{1164 28:18  31:2  31:14 5022 5023 |budgetrs 12:23 556 6116
Arlan ) 29:10  94:23 525 539 510 763 7721 |budgetedp 553
aside 17 55:12 7722 9%:11  9%I12 buds p 2123
Askin sy 2:7 7:15 - 718 backs (] 91:6 bump o1 45:20
137 1907 20:15 233 2317 |packwardspy 567 bunchrs 6015 6122 6123
2319 243 246 2408 2423 o T O O o unch 4 : : :
24:25  25:14 264  29:24  30:21 1 : : 74:25
322 3617 39:13 414 41:13 |balancep 21:9 burner 4:5
42:13 42:15  42:17 42:25 447 bang[?] 57:8 57:9 61:15 business [6] 11:12 137 6224
44:12  44:17  44:20 48:19  48:21 bargain 1 6:1 66:24  84:17 8911
412 516 - Sl9  SZAS SH19 paced §13  11:16 1411 |bustpy 71:25
532 5313 5317 ss1s  ssu8 D2
5521 563 56:8  56:12  56:18 ‘ butts 13 71:25
56:21 56:25 574  57:21 587 |beatpy 212 4214 bylaws 1] 14:5
SHANNON L. TAYLOR REPORTING, (775) 887-0472 Index Page 2




Meecting, 8-31-05

Multi-Page™

¢ - contribution

Cr41 2:1 43:5 4321 447 4:20 1324 1324 166 16:7 commission 2] 81:13 &1:19
cale_ndar.[l] 571 28:20 23521 29:17 29118 30:224  |commissioners [z 14:20  94:22
Califorpian) 1:24 ;13 31:4 commitment 1] 48:1
Cameronp  29:7 csoau. lsman Mo &l 2304 3008 mittee 2 156 2:4 313
cannot 21 1818 1821 : 149 20:17 2412 25:10  25:14
Capabilitypy  34:15 chance 2) 36 712 25:16 2517 3118 3313 5318
capacity [ S5l change p4; 175 175 367 55:15 5819 63:16 67:14 687
pa [} : 38:15 429 429 4217 42:19 82:17 84:2 9510 96:6  96:10
|capital s 34:18 3524 368 4517 5222 53:7 6955 69:15 | 96:13
37.};) , 40:15 41319 5121 59:12 70:1 committee's (1] 33:13
((::apl alizeny 7020 changed pj 33:20 committees ] 85:17
arano [2] . 1:11 96:4 chang;cs 21 83.7 83:19 communicate (5] 25:9
care 15111]1 82:13 changingri)  58:14 communicationpy  21:19
carcful p2) 237 3%:16 charitabley 122 439 4310 |communications 51 21:11  21:14
carries [6] 50:24 526 53:11 ;—;ﬁ{ 2612 26:14 2621
76:6 7723 93:13 [ 61 14:14  14:19 82:7 community 177 12:20
: : 25:1 252
Carson [19s] 124 210 38 §7:20 8724 881 58:8 62tylg ]63:2 63:14 63;1(13
;:;2 g:g %2; 720 91 check's 78:24 64:10 64:17 6521  Ti2 7424
: : : 10:4 109 . 784 788 832 856
10:15  11:33  11:8 13:15 161 cge cks 7'1_4 comparable 1. 1125
16:4 1610 1613 1622 1625 |CROICED] 8025 8l4 818 mp w
173 1721 182 186 1816 |choicesp 76:15  76:24 compasspy 382
18:20 1823 18:25 20:3 207  |Chrispag 27 211 712 |completers 3416 8511 9213
20:10  20:13 2021 20:25 227 231 426 514 SL14 67:10 |completelyrzn 19:18 776
2210 231 256 253 2714 | 7423 7512 769 7824 909  |completionp 34:14
27:17  27:20  28:16 2822 29:4 93:25 T .
296 299 2924 304 306 |Christmaspy 918 compiancen 9:3
30:14  30:18  30:22 317 319 hunk : comply 12) 821 672
32:10 3316 3318 3323 359  |chunkm 36:7 comcernpz 720 381
3619  36:24 37.4 3815 3822 C}rcle [4:21 concernedpy  25:6
39:1 39:6 3999 413 426 cities 13 80:11 . :
42:12 4214 4216 4220 4320 |citizepspy =~ 87 concermng i 767
43:23 44221 453 456 45:18 . 124 - _ ] concluded2; 125 9511
463 469 4622 475 479 ";g’lfssl ' 1:25 809 804 |oondensepy 89
47:12 4725  48:13  48:17 493 : iti .
49:6 499  49:11 4913 49.17 |clamkpy79:11 con;h tionp) - 38:25
49:24  50:1  50:8 50:18 5211 |clarification[z 51:17 736 conierence 1) 19:18
5214 5218 531 534 5419 |clarifypy 26:17 confidence ) 64:16
55:22 566 5611 5777 5710 class 1 92:23 ' confidential 17 23:10
5713 57:15 581 584 596 [ >e: conflict ;2] 22.5 2292
59:19 5922 60:6  60:11 60:18 |clearfz 16:21  51:11 i : '
oLl LIS 625 656 679 |clearcutmy 637 con “ﬁ(‘i“ 15:11
: 6820 68:23 692 6914 Iclearl . 3. comnected ) 96:12
69:22  70:1 706 TO:22 7122 carly izl 2320 633 conscicnceq) 785
: . . : : close 2 12:24  84:16 :
725 728 7214 735 738 consensus [2] 357 87]0
73:21 741 744 749 7413 |closestp 62:24 ' '
74:19 7423 756 7512 7517 |coalitionspy 7318 c"“seq“"‘t‘?ces [ 33:1
7522 761 7TTHI2 77200 7810 |Cobb 211 . . conservation 2121:12  22:8
79:13 819 8L:16 81:20 8124 20:11[“]20:14 21:4 311?, §£§5 consider 3 388 40:23  46:24
82:5 8214 82:20 8%13 8316 | 3101 325 333 3720 3722 |consideration 39:21
84:5 84:15 84:19 84:23 86:1 39:4 39:7 4324 44:5 44:10 id d
868 8615 875 87:13 88:8 1418 a5 478 4790 482 consideredi4] 15:18 21:14 2710
88:18 89:8  89:11 8917 8919 | 485  49.14 503 507 522 AT I (N L
89:21 9018 9021 9LA0 9121 | 5331 535 546 S4B skl | ara; G025 ALS 4120 4713
9211  92:17 9222 936 947 57:14 5725 582 604 60.22 2t
94:14  94:20 957 6025 613 622 627 6xlg |comsideringpn 61:16 7421
case[s 22:19 47:18 635 9316 | 66:22 6625 67:18 68:18 697  |[comsistpy 27:5
cashpzy 136 779 ;,1;:6 7:17 732 7520 7524 |Consistency py 34:22
- . 19 82:23 8411 84:9 85:19 3 . . .
catcgories ) 35:23 B6:12 8616 8618 8624 893 |ppeastemiy 123 124 1200
category ] 45:21 92:1 e e
|CCRm 123 124 963 96:17 |codeps 43:10 consisting iy 96:8
CDBG Y] 80:3 colored 13 74:9 constltgte 158
certain 2] 19:25  58:22 comfortable 27 2422 26:11 consga!":s[" 63:21
certamlym 19:24 38:4 42:19 comjng[-,] 23:25  46:18 542 cons aln. m 201
59:24 64:22 7315 794 8§28 ' construction i 61:25
CERTIFICATEn  96: commendable 1y 13:11 contain (1] 26:5
Certifieds)  1:23 85 963  lcommentsy 422 4115 7823 |continuationpél:ll
{certify 2] 96:3  96:11 93:22  93:23 continue 1 64:2
chair pis 4:11 418 419 |commentsp]  45:19 contributionz) 309  30:11
SHANNON L. TAYLOR REPORTING, (775) 887-0472 Index Page 3




Meeting, 8-31-05

Multi-Page™

contributions - either

contributions 3 12:8 1210 | 8510 8512 8911 916 91:7 |discussionps 425 55 724
43:14 ) deadline 6521 831 88:14 8:3 22:3 23:23 2820 33:15
controversial 1 64:4 deadline'sp; 843 33:22 33525 35:3 36518 41:‘]4
COﬂversationl1165-’9 deadlines(s; 57:18 69:20 69:21 diéslgm];:; " ggjiz 2;?: giiz
conversations 3 17:11  23:6 deal s 47:19 7923  81:12 74:12 B 02 ’ '
cia;;lserative 2 121 12:5 death 11 21:2 dissemination 4 65:13  73:9
copli’es[8] e 70 3217 3pqo |DCcembEIIst 622 627 6312 | 789 82:10
: : : 66:17  68:11 i ; .
3225 331 335 7414 7SI0 |gi 61 5oy 834 dissertation 1) 4617
copy 2] 6523 859 coiCo \ ' o |distributery 75114
comers, 51 dgﬁ;ged[41 420 1522167 ldistributed 47:17 76221
correctio] 58 7:13 10:24 | decision 3 7:25 1519 366 $str§l;ut!on{1] 63:14
62 169 277 2815 441l |gecicion-makingr  sili sla | diStributionsp 43:13
56:17 969 docis e = districtry 2013 228
costpy 5:22 deglsmnls 1 778 8315 documenty 65223
costlier 5:13 d:f'f"r (11 16:3 . documents 1 20:16
costsz 412 543 10es 1] 3620 doesn'tpe; 138 186 2023
counsel 3 g1:18  96:11  96:12 delegatc_:d[z] 11:23 124 22:13  43:22 4725  60:20 674
. ' delegationny  11:21 89:6  90:19
count (1146:22 deliberations 91 2525 6518 |dollarsy 524 1224 5538
county fs) 11:25  14:14  80:10 : . i : : et = : :
80:14 9422 s g IR 80E digﬁi ?6.23 Z:is 30:12 42:8
couple s 24:6 30112 30:13 : ' _ AR ; ; )
30:13  43:6 625 628 412 demonstrable 1 61:13 52:11 52:12 52:15 61:22 63:22
85-10 demonstrate ) 61:16  64:21 646 677 7913 79:23  B0:19
depart 875 81:17  86:14 90:11 958
lcourse 21 62:22  74:14 part 1] : _ Donna 1516 7517
art s . i departmentps) 47:14  47:15  47:20 1 ' :
cO [1ij 1:23 5:4 5:15 doory 86:21
523 611 85 88  #&14 |dependentpy  68:19 down st g _ _
8:23 10:20 963 dcpending 21 36:5 71:17 ovivn['r] 5.. 8.9 13:19  27:13
COVEr (i3] 40:6 43:22 44:23 description 21 16:6 40:20 3222 7210 72:20
512 51 5206 5312 855 |l 5112 downstream 1) 37:18
62:14 7317 746 7415 7525 detail t e draft[z 3313 36:12 41:14 6714
coverediz1  67:16  76:12 de arsm =~ 43l 839 8310 8320
|covers 1 4323 d:terml.natlon 1 _ 66:14 drivez; 1:24 8423
Craigin29 4117 5118 9218 |9 tt:m‘%“c([l” 12-? . . |duem 6223 6822 90:13
Craig's 28:10 TS 6eto. 6511 ;ggo 110 |dumpingpy - 9:19
create ) 85:17 developed(z; 31220 39:15 gurmg [1] . 7213
credit 13:18 diediz 502 505 506 e L
creep 1y 13:9 diff ' 585 12 e-mail [s) 41:15 753 758
criteriapol 73 3116 3121 |ageonoer 585 7123 7512 8425 853
32:8 3311 33:14 344 356 dg.fzcsrenag:;; :14;-:21 ﬁgé ggf?, e-mailediz; 322 3214
371 3543 3506 394 3907 | ore Zeno ZA TR0 00T le-mailsm 75:11
39:17 39119 39:24 401 40:4 o ‘ : : : Iy 3y 13:1 11 12
diff: il 1- earky 31 13: 92: 92:1
43:1  44:23 .51:10 528 536 irerently oy - 5115 carmarked ] 557
5321 634 638 639 658 [difficultyy 814 820  17:8 _ m : _
65:23 6525 66:5 8218 8219 | 259  46:19 56:3 8420 8421 [(CarDingsps)  56:04 591 594
85:8 85:16 86:13 86:19 86:24 directs; 715 225 22:1% €asier [sj 96 9:9 9:12
87:3 877 22:23 94:21 44:6 85:21
critical 597 directed ) 12:22 easily m 75:13
CI'OSSiIIg[l] 27:20 directionz; - 6:10 257 eastp] 378 38:3 40:18
crystal [1} 16:20 directly m 12:20 easy3 74:11 752  86:16
CSRp) 1:23 1:24 1:24 Director 1] 75:13 educationys) 3524 39222 7311
cumbersome [1] 83:24 disappointy  57:11 educational 51 363  37:11  40:8
current ;3] 13:2 5420 5422 |disbursed[s 5821 s8:21 5823 | 424 5123
cutpy 713 59:5 _ effect_m 21:18
cyclere1 55:23 56:1  61:24 71:15  |disciplineqy 3716 effectiversy 1320 489
7118 73:14 disclosers1 1511 2220 2222 |effortm 41:1
cycles 2 247 57:18 discreet 1} 45:12 eggny 7817
datepoy 63:2 689 7325 823 discuss pi 16:1 3516 532  |eightpe 14:22 2625 31:16
82:24 83:25 843 B5:24  87:15 53:13 5921 66:5  66:13  79:17 31:20 324 3310 3422 395
00:22 834  86:13  86:13 39:8 3910 52:13  52:221 535
dated 2)84:13  96:14 discussedpio) 149 1617 1620 | 19 75200 7521
datesfe) 42:19  52:16 5225 5313 | 17:14 17:16 356 455 5325 |cight-and-a-half-by-11py 745
62:5 935 64:7  94:13 eithers) 8:12 822 3715
dayspy 19:17 668  66:24 753  |discussingpy  33:10 454 87:23
y g
SHANNON L. TAYLOR REPORTING, (775) 887-0472 Index Page 4




Meeting, 8-31-05 Multi-Page ™ elect - gimmicky
electy 28:22 55:18 follow 1) 78:15
electing 13:24 experiences 231 4812 81:14 |followingp 6224  65:17
ing peric ing
clection 3] 4:11 16:8 2820 Jextemsive[s) 45 353 7312 |foregoimgpy  96:8
: _ going
electronicy;  17:12 extent (1) 35:20 form(s; 9:16  43:18 517 517
electronically (1) 17:4 extrapz) 12:1 917 51:12 8310 8518 90:18
eligibility ;a7 349 4415 471  |extracty 817 916 formallyy 355
8?:1.0 extraction ] 8:10 fomlng 1] 11:19
eligible 2 47:3 476 eyerz 615 623 formulater1)  35:23
climinate iy 63:3 facepr; 78:18 forthpz; 12:18  17:11
embz.ngrassing FBY) 81:13 facilitateyy  8:19 forward i) 52:23
empiricalpy 3925 facilitatorps;  3:14 316 10:23  |foundationty 7:13 58:8  59:1
employeey  96:12 facility 1) 27-22 62:16 63:% 65321 712 784
encompassed (1) 38:23 factpy 11:22 1418 1716 f;ﬁ . 2_32‘4 2,51‘2 26 274
en::lomagem cu.18 fairly pe6:11  73:12 2115 k4 2812 3413
endgg; 721 127 - 517 5917 (|fallgs; 5.8 37:6  38:15  41:20 . .
66:13  70:4  70:12  90:4 1ol iourthmt . 6720 6722
ended 13 51:15 falls 1) 82:23 f:agmen ation [lé’/-z 37:.14
€nergy nj 57:19 family 89:2 £ ame ] 67-11
engagedry 9418 farp 257 4213 7617 F:i“d:s{:; 695 6912 6916
ensure 1] 61:11 fastpz) 3513 92:6 6920 8825 81 8920 o004
enter (1) 25:25 favor iz 324 117 2124 | 91:2 91:25
entities (3 26:13 473 476 2817 3.1 3113 5021 524 |Pridays 91:24
entitled 1) 58:13 539 762 7721 9311 front py 32:11
entity [e] 1:09 1125 2002 |Feasibilitypy 3413 fulfill ;2 5813 787
23:6 2311 4321 Fed's 77:4 fullpg 8:13 1223 552 969
envisionedpy 29:23 federal ) 439 fally 17 19:22
especiallyg 815 925 234 feeding 1] 41:7 fund 31 1: 6‘ 24 5.6 58
E“:{fﬁ} v ieellngm 24:10 510 10:23 1023 111 123
L= ew 151 12:8 i2:17 1218 12:18  12:24
essentially 1y 11:i9 fiduciary 253 144 21:13 2211 31:8 3312
establish 4 183 18:19 198 i . . . 343 343 37:23 435 4313
ot f;%?!fc[‘“ B8 TS 8B 4sia 515 5318 s320 542
. ) ) . o 545  S4:11 554 557 59:1
“'j;?l'}hShed[“l 19:12 3422 458 |fillw 14221 62:11  65:14 71:4 7216 779
tablishin 1518 23 210 final ;21 65:15  83:10 95:10 96:6 969  96:12
e DMEE I8 1723 2710 financialy 2215 431 5816 [fundedy 36:4
. . financially 11 96:12 fundingpsy 262 345 3525
cstimatery 522 findines 1 - 37:6  40:11 40015 4119 454
evaluateny  39:23 ndmgsm %0 51:20 57:24  6L:12 727 7215
- : fines) 2218 2219 4721 50:14 : : : : '
cvaluating 1]  39:18 678 72:16  73:14
cvaluations) 31:17 32:8  33:11 . . . . funds 27 1223 23:12  34:11
39:14  39:16 39:19 4423 s2g | Lmisheg 62:14  92:12 3421 47:15 5324 5814 5816
53:6 ffésfz[m 3;23 222319 'g‘gﬁ 2%;32 58:25 6314 643  64:19 651
. : : : : : 7224 76:8 7615 7620 76:22
Eventually ;- 52:9 552 5610 5710 5906 5922 | 774 7711 7704 783 786
everybodyper 19:1 247 257 67:23  70:18  70:18 7023 70:25 | 788 8110 90:0 G012
41:15 66:6 73:23 84:23  86:21 718 71:18 729 72:13  72:15 . . . :
92:3 94:11 8620 872 ? future 6 6:12 52:22  53:7
everybody's i3 3:6 4519 8825  |fiscal7113:2  54:14 5420 54:22 ﬁ5|3'22 . ;?3 87:4
everywhere 75:5 553 556 61:13 ZZy
expe) 2L:11 20114 21:19  26:12  |fitpy 342 347 66:20 Geery 2122
26:14 2621 fitting 58:24 general (7] 423 1115 118
exactly 12) 42:11 72119 fivepar 413 413 416 119 Gléjgral?: Z g?; ggg 63:18
exceed 1] 56:10 14:13 2825 3415 515 551 , 5Bl : : :
Excepty 79:15 6221 7510 8625 90:4 90:15 |gemeralizery  39:22
exciting i 79:5 fixpy  67:10 generallyz 3810 402
€XCUSe (1] 18:19 Floorz 1:11 96:5 gencrate 2] 65:1 717
Executivepy  75:13 flowm 77:9 generatesip - 9:3
exempt 1} 43:9 flymy  90:7 generatm_g[l] 10:13
exercised[;  11:24 flyerpy 73:21 geographic poy 35:16 3520 377
: - _ 37:24  39:21  40:20  41:23  42:1
expedite (4 61:14 61:20 64:18 |focuspa 127 238 3816 5122 51924
64:18 38:18 3823 39:21  40:7  40:12 conraphical a1 12:9 1116 4010
. . . . . . 4112 : :
expenditures (176:23 g(i);ég 40:22  41:6 4125 41225 340:*]5; p ]
cxpensesisy 7:15 543 5516 gimmicky; 17:8
Index Page 5

SHANNON L. TAYLOR REPORTING, (775) 887-0472




Meeting, 8-31-05

Multi-Page™

given - ineligible

given(s136:21 379 415 645 65:10 664  66:14 6720 6810 |hatpy 228
64:24 76:19  80:4  90:5 hate1; 69:20
giving 2 21:21 379 grant-making 13 56:15 hatsi] 258
goals 13 48:10 grantee 1} 58:22 head [y 79:1
Godbout 2357 29 3.9 320  |grantees ) 26:8 7710 8515 |headed |z 3518 51:18
415 522 64 6:14 619 ants p1s 122 1812 247 .
6:22 7.2 925 1025 1215 g5r3:19 vy 57:18 5817 598 ﬁﬁjfﬁ‘“iif
133 136 138 1312 1306 | 6104 6120 6310 713 7114 oy 3o
13:21 1522 162 169 1617 | 7716 8013 heldsy 7:24 84 5820  58:25
16:24  17:1  17:20 185 188 . , 76:23  77:14 9510  96:6
1815 1817 1821 1824 195 (Brapevimep) 7419 hellpy 71:13
19:9 2002 20:9 2020 21:10 greats) 13:10  13:14  40:1 84:3 help 31 8:19 10:1 25:21
21:224 222 2229 22102 22:17 | 9225 P18 : ’
22:25 2316 242 245 2410 |groundpy 211 64:13 helped ) 87:3
24:16  24:21 2424 255 25:12 group 211 4:12 19:24 21:18 thelpspj 49:19
26:3 26119 26:24 277 2718 (D108 239 2322 244 248 hereby m 96:3
28:2 28:9 28:15 292 26:11 25:19 2522 264 34-4 35:6 herein 1 96:8
29:21 2925 30:3 305 307 386 4%17 665 TmIL TR | '
30:10 30:12 30116 30:19  31:3 80:12  80:12 944 hieg)l;[l] 61:5
31:8  31:10 3124 329 32:13 , . . 21 817 917
3222 3610 3613 3618 3625 (EJOUPSt 87 252 252\ on T
37:5 3721 3813 3817 3823 : : : Hmp 8017
39:2 398 41:22 422 425  |Buess(z] 32 720 383 s
4221  43:22 444 44:25 452 3811 41:21 4416  45:18  46:11 Hm_—m 1 64:20
454 46:2 4613 4625 472 30:9 511 7905 839 holiday 3 69:11  69:17  90:25
:g: éo :g:i 2 :g: % g :g:gg 23:411 guidelines2;  36:15  36:20 home [1] 66:6
: : : : : 1] 306 : :
495 498 4910 4916 4921 o ys[ ]5 6425 6425 7610 917 hopept 13:6 138
S0:5 - S0:00 5005 so:17  sp:21  |BEYEET 6% - - - hopefullyy 6133
50:24 511 51:8 5113 51:09 : horse 13 42:14
521 526 5210 5224 533 (halfp 5714 729 775 hourpy 9:17
53:16 547 549 5443 5425 |handy 7517 867 hours {11 7:6
5510 5514 5517 5519 5525 |handed 21 3313 889 )
56:16 56:19 5624 572 575 handicaps ] 25.11 huge 2 45:24 8112
579 571 60 605 60:9 ps[ - 25 Idaho j171:24
60:12  60:19 60:24 674 6722 |handouty 146 3119 ideag 487  49:10
67:24 682  68:13 68:24 69:19 |handsm 84:16 ideas 1] 41:9
6923 70:5  70:10 70:15  70:17  |hardgy 3513 L oas I 2
JLIS 712l 726 729 TRIT g e 28 34 315 identifiedryy  73:11
7221 7421 759 7523 762 5 nesy 2 : immediately 1) 63:11
323 41 416 68 86 ! Y
76:4 76:6 76:14 71T 7719 821 96 910 915 11:14 impact 2] 34:5 14:23
772l 7723 78l 782l 7823 S0 Tk 1307 142 149 impactsp1;  12:20
78:25 798 79:10 79:15 7921 1917 1425 153 156 1594 |3 h k
7923 7925 8L:1 816 8L17 | A0 (00 2 1615 172 [P emented is) 45:12 58:25
§1:2 821 833 839 8315 | oo N 1003 194 Isa gg;g 703 70:6  70:11 70:13
By BEowmomiowms |G S BE omsomam [R5
: : : : 2015 220 225 22113 2218 [MOPlesq 7
89:10  89:14 8922 90:16  SLI4 | Sl i SEN 28 %21 |Implyingy  72:17
JUI7 9123 922 9mI0 9220 | 5NV 2005 119 2722 agd importantpy  14:23
9223 933 939 Okl 9m13 | oot Sehe S 2 2910 |: . '
93:16 9319 9322 9416 9419 | 5. 5007 302 3216 329 |TOPressiveny 63:24
95:5 95:8 : : ; : : 1improvement 1} 38:24
3225 332 352 3511 3616 | PT
goesr 20:10  61:23 666 36:23  37:3 37:25 3814  41:16 Z‘lll-kl‘nfl [l 454
goldp 7112 71:20 41:23 423 42:24 457 46:224  |incentivep)  16:19 _
gone[s] 3:3 148 246 8818 | 471 473 476 4T:6 4718 ipclude s 39:20  40:1 418
89:18 4922 50:4 - 50:6 - 50:12 505?2 419 436 4318 557 931
goodp134 35 317 57 e i Lo i st |includedm 269 39:14
W b2l 22l 219 1S | Son 5717 6000 819 6lao  |includespy  37:47
07, AhI3 4BT 5025 619 | % 626 6319 6323 64l inclodingz; 145 5319
00 SN TS AL TSI | o1 6519 6616 6620 6624 income ] 4310
o e : 67:1  67:6 6119 6725 6817 |. istent 1] 3518
governingpe 149 20:15 219 69:3  69:12 69:16 7023 71  |lBcomsistentp
43:2 719 7211 7215 7219 7222 |incorporatingqj 28:11
government 2] 43:21  47:11 74:2 747 76:5 76:10  78:12 increase ] 77:5
grading 3] 86:14  86:24 8T:12 ;833 ggfg g?}; ;3’?530 3?532 increasedm  76:22
graduatediy  47:14 sg; 6 847 822 4 864 866 indicatc:e’d m 14:12
grant [31] 236 2417 2524 86:11 879 8720 881 88:7 indicatingfy  74:6
gg=é5 i?éz Zgril :gg? ggg 88:21 89:12 9025 9314 9321 {individualpy 2224  29:13
: : : : : 93:23 942 948 9411 9417 |indivi .
5613 588 592 5900 602 | oasl 953 individualspy 19:25
60:8  61:20 62:11 6215 658 | ineligiblers) 383 389 3811
SHANNON L. TAYLOR REPORTING, (775) 887-0472 Index Page 6




Meeting, 8-31-05

Multi-Page™

influence - meeting

influencey  25:18 keeping 7 5:1 724 358 lookp2) 8:16  26:6 273 60:14
infomediap; 19:18 35:11  35:117  45:10  62:12 63:6° 6310 6516 81:6 817
TS RS R ek s looked 124
: : 24: : : cK 1] : : .
267 39011 449 6514 TXI9  |kind sy 314 44 13:18 178 |lookingpay 814 1611  37:14
80:1 82:16  93:1 23:10  24:20  29:12 3412 35:14 38:7 38:9 40:4 44:13  46:14
inhibit 13 81:24 3519 37:10 3722 397 4613 | 342 59:13 8623 888 881l
initial (7 37:5  40:11  40:14 | 488  60:12 67:25 723 7321 89:6
41:18  41:19 5120  64:16 828 836 906 949 looks 2)36:14  89:4
Ins[z1 444 445 kinds (1) 46:6 looserx 358  35:1
insert 2] 26:19  40:21 knowingpzy 5222 536 lostpy 49:22
inside 23 238 263 knows [1] 63:20 loven 819
insight 1) 81:22 Lg 123 963 96:16 lower1338:7
inspiring 1] 49-18 Iackiz 20:18 502 Lynnp229:7  35:12
instance [1 46:3 lake 21 38:11  40:22 m-hm [22] 415 71 14:16
. ) land 2 46:4 21:17 18:4 18:14  19:6 36:10  41:13
instead ) ol:4 languazers 126 39.18 ae | 425 4913 5521 563 59i15
integrated  74:25 Suage ' ' ' 59:19  60:10 6319 70:22 8418
integrity g 2321 large 3 25:14 2516 2516 91:22 9414 9415 9416
intent (1 26:23 larger (s 412 87 364 imails) 62:16  73:10 754 78:24
intentionfs)  12:13  12:16 2115 | 067 368 382 8722 944 | g3
. astnz 4. : : : i i .
21:20 ]14t10 ‘IF ;14 ;;11 gsl_g ;g_g maintained 1) 23:21
intentionally ) 4422 386 SII6 5423 553 6223 |majormy 34:4
interactive 1] 9:11 69:4 7124 8215 majority 2 15:8 27:6
interest i3] 20:25 226 2220 |latestq)89:10 makes 3 4:6 4419 71:23
@nterestc;:d[_o.] 810 2310 9612 |lawpq 822 1510 807 81:3  |mannerpy 7:24
interesting 21 80:24  81:12 lead[1y 88:21 ' market j4) 772 T13 776
Interpret (1] 38:5 leadery 3:13 h’g]:l]S -
mtroducery  12:12 ‘ learning 1) 81:14 arlene 7f4.2
mvestmentie 56:17 7615 7623 |leastrs) 131 5224 6221 6415 ﬁ::f;’,z[” 182:6
: 90:15 m :
invoices [1) 7:11 leavers) 707 731 8020 8022 |matchp 36:15  36:19  44:24
:.lnvolve £1] 409 leaving 1] £9:20 45:22 . 46:1 46:18  30:22
gnvolved [21 22:16  24:25 legitimatey  17:24 ma:ch'l:lg Bl 3451 1 4719 6419
issuancery  42:23 length 31 1410 448 455 [maenainy o 29:05
issues) 13:3 2523 7716 782 ) : materials iy 67:14
I engthy (1) 66:12
1SSues 1] 35:3 lessiz] 492  56:4 mattcr 2] 18:6  53:25
ftle 58:17 755 letter e 40:6 4423 512 |matterspy 15:12
itemze] 4:22 424 67 119 51:11 5216 5312 5916 59:19 |MAy[s 417 75 7:6 1412
1322 13:23  14:8  21:6 2625 | 6214 67:10 68:10 68:16 T46 16:14 1615 17:25  18:11  2L17
27:1  27:13 2819  31:15  31:19 | 75:25 243 278 27:23 286 2824
31:19  31:24 324 3310 342 letters 1 63:10 382 409 40:20  40:22 4025
41:21 4222 447 4414 5001 ! : 4138 419 4116 4218 476
55;1 766 78;20 79;16 93;4 le've] ny 13:9 ‘ 52:22 537 5315 53:18 554
items 113 3.7 810 2605 |Libertyp L1l 965 569  57:22  58:21 5823  59:23
| varado W Y iy : : - 5023 6117 6121 623 654
274 286 328 3314 39:12 |librarym 9:3 P L VAR A L
_:;:4{ 51:4 5155 79:16  90:5 ig:::;;:nl 76322 T8I0 842 | geo eals gr1 #7101
i l'illfloll m o 427 lpm':eflm 53:22 McDonald2; 111 964
?:: . ;-g o 1;1;-: [;]2 19 22?8 378 382 Meadowsgsy 3820 393 417
n 9 [y 22; : : : . . -
. : i : . mean [21) 10:1 16:20  19:19
Japetg 2:10 292 313 34 | A003 E124 6516 668 6720 oo 2003 22 272 2648
Janet's 1 89:18 b : 26:22 3819 3823 428 483
January 13 16:11 lines gz 5117 66:20 48:6 576 6021  69:22 745
seans [ 36:2 listpay 33:24 437 447 4423 | 819 89:16 926
Jeans i Jo: 59 5110 5817 598 635 t6154 7T 3 3
eilpzp 78:11 7813 67:12  68:10 7312 753 758 639 6522 6525 662 688
Jerry ) 212 104 4924 8318  |ligted py39:12 797 79:10 8§2:18  82:25 83
jobrz1 50:25 8812 listen1717:10 84:2  84:10 8514 3612 8716
T . 91:18 936
-un.e[l.] 5-61 LLP[Z] i:11 96:4 meeting[ssl 1:4 24 4:4
jurisdiction 1) 12:10 loady 9:19 . a7 48 49 4l4 419
Justify m 64:3 lobby 111 21:18 51 51 616 624 TS
keepn 6:15 6:22 1423 28:25  |local 1 84:23 7:23 8:12 8:22 9:4 14:5
37:23  49:11 9418 longer #17 1410 1510 1611 2412 29:18
SHANNON L. TAYLOR REPORTING, (775) 887-0472 Index Page 7




Mecting, 8-31-05 Multi-Page™

mcetings - nor

3320 33:22 3514 5822 62:25 |motionps) 320 69 10:2 765 76:10 77:12 77:20 78:10
63:1 6517 662 6612 66:16 11:2 113 1815 18:23 1824 | 78:102 7824 794 79:13  79:14
66:18 684  79:17 80:7  80:20 1825 21:33 214 21:8 289 7920 79:22  79:24  80:6  80:17
81:3  8L:11 823 8217 8321 28:10  30:20  30:21  30:24  31:12 | 814 817 819 81116 81:20
85:23 86118 873  8T:15  87:20 39:9 4817 496  49:23 4924 | 8124 825 826 8214  82:20
88:2 9115 9120 92:20 932 5024 521 522 526 534 8313  83:16 845 847  84:15
94:3 9510 96:6  96:10 96:13 | 5%11 679 765 766 7717 | 84:19 84:23 854 861 864
meetingspis; 612 7:6 7:16 7723 8715 934 9313 956 86:6 868 8611 86:15 87:5
14:19 152 15:5 15:16  16:19 95:7 87:9 87:13 8720 881 88:7
17:10  20:4 2113 279 27:24  |motions (2] 26:20 30:22 3332132 33518 883%; ggfgl ngié
29:23 308 30:13 7424 9424 Imovens) 3-8 424 611 S0, 90:2§ 3?310 ool ool
meets [2] 80:13  88:10 143 2624 314 SES 6213 | oy 0B S Gh o3
Melendezpy  14:15 6325 67:18 834 936  On19 | ¥ AT N7 oie odil
member 7) 157 20:17  21:11  [movedp 39:7 7718 94:14 9417 9420 94:21 953
20:13  30:1  30:2  94:25 moving [s] I8 1322 2819 | 957
memberspay  14:22 1520 16:8 3115 4920 63:16 muffin 1] 80:2
16:13  20:11  22:19 239  26:16 |Mspeo) 2:8 2:10 34 38 multiple 25:8 61:22
27:6 278 2723 285 641l 312 315 323 4 4:16 e : , )
ity s sl i T se [msceds ows o o
membershlp 1 73:20 8:21 9:1 9:6 9:9 9:10 84:16
MEMOTY 11 43 9:13 915 102 10:4 109 _
Ty - 10:15 11:3 118 1k14 1216 |[Nm o 21
memory s 16:20 13:5 1315 1317 142 147 |Nahpy 95:8
mentioned[3s) 24:11  27:1 634 14:17 1425 153 156 1524 |patyralp 7311 754
merge 2 39:10  39:13 16:1 16:3 16:4 16:5 16:10 ) ]
ergt “1, e 1612 1613 1615 1622 1625 |maturep) L1:18 365
meritz) 1.23 - 57:23 172 173 177 1713 1721 |necessarilypn 22:13 408
merits [3] 2324 2611 3418 17:23 182 184 186 1814 |meedpz11:3 127 14:13  14:13
messengerpy  13:19 18:16 18:20 18:23 1825 194 2007 30:18  31:3  32:25 331
metpy 859 196 1913 20:3  20:5 2007 39:15  42:19 4316 46:18 52:16
method 1 51 20:10  20:13  20:21 20:22 20:25 | 532 59:20  60:6 628 642
- 11 ; 21:15 2210 225 227 22:10 | 647 65:16 6516 688 688
M_1chae1[11 29:7 2213 2218 231 2318 24:14 68:21 6825 70:12 777 787
midpy 677 2419 256  25:13 2610 26321 79:25 829 8321 858 859
middle ;21 38:16  45:24 27:11 2714 27:15 2707 2719 | 8821 89:3 90:6 927 933
midvear i 71:20 2720 2722 281 287 2810 | 9423 955 957
Loyearal : 28:16 28:22 2824 294 296 |peededqi 15:9
might g 1419 1511 2214 | 298 209  20:10 2017 29:22 ] ' _ i
22:15  26:11 32:18  3e6:1 40:23 29:24 302 30:4 306 30:14 needs.[q 30:19 345 66:15  70:4
46:19 617 71:18 76:18 826 30:18  30:22 317 31:9 32:10 negative 1) 34:25
88:2 32:16 32:21 3225 332 3316 |metworkspy 752
Mike 2 13:18 945 3318  33:23 352 359 35:11 Nevadapa 1:12 1:24 124
milestones ) 5822 ggﬁ ggég ggﬁ ggfg gg=32 377 40:13 4525 69:10 756
i . . . : : : : : 75:13 911 963 963 96:5
ﬁg{‘l‘; o e ;gf; 22?5 5620 1390 396 399 413 4116 | epiy
: 1 : 41:23 423 426 4212 42:14 o . ] ]
minimumpz 5519 59:14 4216 4220 4224 4320 4323 |OEVETEI208 5423 5621 572
Minusn 55:10 44:21 453 45:6 457 45:18 ’
minutc;] 10 43 47 52 46:3 4619 4622 4624 471 newsp) 12:21
5:12 §_1]4 725 g19  er16 | 473 475 476 479 4712 |newsletterpy 7314
> : 493 - 49:6 490 Aol 493 o 139 244 4521
missz 1922 73:13 49:17 4922 4924  50:1  50:4 5523 5612 ST 5712 6117
missed 1) 86:8 50:6  50:8  50:12  50:18  50:20 621 6424 7917 3618 8715
issi 12: 2:11 2522 50:25 55L:14 5120 529 §52:11 . ’ ) . )
mission 3] 3 12: : 8:19 3 777
modification r2 26:10 2813 | 314 5218 531 534 S414 (DICEE) 5819 59 :
21 : : 5418 5419 S421 559 5512 |mickelspy 36:2
moment [1] 46:11 $5:22 562 566 5611 56:22  mipplyy 837
Monday 3 69:9  69:10 69:20 | 577  ST:10 5743 575 STAT | oRS oo o
Mondayspy  91:24 581 584 59:6  59:49 s922 |MBOtMIST:
money 122 5:10 2210 24:17 60:6 60:10  60:11 60:18 61:1 nme i 20:11  31:25 328 33:14
21s Thi6 2593 266 121 | 619 6LI8 6LI9 624 625 g‘l‘:? 3?:; 39:10 7520 75:23
' : : : : 62:6 6319 6323 641  64:21 1 7
he OB BT 393 OI2 L6 6509 6616 6620 6624 |mitrate-loadingpy 389
g;; g;:lf ggéS ;% ig 723 67:1 67:6 67:9 67:19 6725 IlObOdy [4] 792 25:10 2514
| momies a1 817 sgo0 594 68:15  68:17 68:20 6823 692 2515
4 : : : . . . . . .
98 i 706 073 9003 i, |nomcapitalm 3821
month g3 74 7315 897 | 719 7122 725 728 7211 |monethelesspy 80:21
months [4) 7.6 62:8 723 7214 7215 7219 7222 735 IIOIIpl'OfEt R 7318 804
72:2 ;‘ﬁ ;3331 ;23%3 ;ﬁg ;’:5‘2*3 nonprofits 11 80:11
most[4 10:11  62:22  76:22  84:15 75;6 75;12 75;17 75:‘22 7621 norpz 96:11  96:12
SHANNON L. TAYLOR REPORTING, (775) 887-0472 Index Page 8




Meecting, 8-31-05

Multi-Page™

normal - pockets

normal 3] 10:21  19:18 254 11:15  11:16 12:6 128  13:3  |Penrosepoy 26 3:2 35
normallyi;  59:13 3517 385 6318 311 314 317 322 42
notepy 34:12 opportunity 21 71:24 721 551112 5§f4 63? 15}5? 6:9
notes 5] 45 a8 o9u¢ [opposedn 3419 so24 su6 | g3 N1 TO TITO 79
1411 15114 1521 1611 16:15 | S¥ML 764 7723 9313 106 1011 10:14 1020 1022
17:15 354 38:18  46:15 966 option [13 58:2 112 11:5 117 11:9 13:10
96:3 969 orders; 8:21  61:11  64:2. 1313 1322 141 143 1416
nothing 11 4:19 organization 4] 1124 15:12 19:1 1911 19:14  20:12 216
notify 13 94:22 21:220 2216 2221 234 2306 | 218 27:3 278 2mI2 2723
November2s; 6311 668  66:17 | 2317 24220 34:10 3416 4415 | 284 2817 2819 2916 3l
66:17 677 684 689 8216 | 582 6417 Sy ds 3l 324 327
841 8523 867 8719 916 |organizations i 217 2312 | 322 TS 328 3% i
91:12  9l:14 9L:15 SI:16 921 2313 26:13 402 40:24 433 3614 1222 4414 524 227
92:2 9216 9219 937 937 4312 4315 6210 6220 718 | N 390 ST il 2ias
now 34 3:15 4:1 12:12  14:22 75:4 _80:5 i 58;5 58;10 59;1] 51;7 59;9
213 24:10 313 36:1 39:15 Otherwisey 6133 67:25 74:17 7425  76:13 7811  78:15
4215 459 S0:18  52:25 5312 |ought(s;s7:13  83:11 903 79:3 8712 8723 883 8923
5325 SKIT 569 5616 SE9 | oo 4 90:1  90:8  90:12 91:3 924
61:23 6225 63:1 70:24  71:10 92:7 9325 052
77:1 77:3 T8 792 8O-l ourselves[z; 688  72:10 E(;l ' 15:4 717 17:19
80:19 856  87:220 8725 944  |outfitsm 84:16 P s s ava 815
NRS @13 19:11 outs[z 44:4 4435 5711 60:15 6124 8413 872
number (33} 422 42 11:9 OWn[3 914 6524 8525 88:19
é ggg g:f5 g_}’ig gg ‘1‘ gfié P 2:1 2:1 people’s 19:19
3120 3124 324 3310 342 (E-Rop 743 peri  5:25 5510
34:9 34:11 3413 3415 34-18 packagem 32:19 6525 949 percent [19] 46:4 46:12 46:18
3420 34:22 3425 432 464  |packagesp  32:20 47:21  47:25 4816 4819 4821
49:4 50:11  53:5 76:6 7825 |packet s 32:10 - 8§99 93:1 49:1 49:2 49:12  49:15  49:25
b 36:0 50:22 5322 56:13  56:17  56:23
numbers 1 : pageps) &16 3211 3614 3619 | 775
o'clock 3] 87:17 937 938 36:20 372 451 5412 55:1 percent's 487
obligated[yy  58:18 pages[5110:11 4411 44:12 7412 rhaps 239 40:14 40:21
obligationa) 58:11 5812 597 96:8 pseg-lgp E:;’3]-23 63:1 94:22 '
787 Pagni (1) 13:18 jodrn 276 409 5420
" ! cT10 : : :
obviouslyi;  45:20 paper317:21 10:13 749 p54:22 [7]59;;4 71:8 76:21
October [g] 65:21 69:25 7322 |paragraphnpz 372 3816 514 person 1] 14:21
741 848 8412 89:24 901 5220 5314 552 5922 67:22 oo oo 2519
offi0) 8:4 131 21:1 235 67:23 654 702 70:25 p ersonall[] 2 722 2215
64:12° 6924 819 883 8825 |Pardonpy 30:10  49:5 P peei '
89:21 parody 13 11:19 pl@’gl'g)ec lv.c 1 37:16
offerny 8:18 partis] 29:14 3718 5616 657 - 111 46:16
office (6] L1l 1L 737 86:8 phascps;72:13  72:15  72:18
74:.15_ 87:24  96:5 partce] 21:11  21:14  21:19  26:12 phases [2) 61:22 72:21
officiallyz; 273 50:21 26:14  26:21 phone [4) 17:311 1820 18:21
often 1] 6:16 participatepio] 14:18 15:16  18:10 18:22
Olson [ 74:2 18:18  18:18 222 251 278 phragem 70:19
onceno7:4 814 2121 246 27:24 9425 physically(n 16:19 17:17 182
50:11  50:13 587 58:16 6i:11 participating (53 1520 16:14 1.8:9 27:21  85:1 85:2
85:11 1719 2220 285 picture i1 65:20
once-a-yearp 71:11  71:24 participation (4] 1517 20:19 iece 1) 51:12
yearp 2321 282 pieceiy
onepe 4:10 6:10 8:11 8:12 . . pieces 2] 50:13  50:15
823 1011 17:13  21:16  26:10 |particularg  19:23 261 355 pingy  72:10
2625 2812 3122 329 3213 | 53:20 : inning 11 72:19
3223 342 3619 3619 372 |particularlypy 9:10 239 p 51 :
37:15 437 438 4519 533 |parties 96:11 p}ace (1) 73:16
;1 : : 2; : a :
2'6/:13 gi(l):‘l?4 P gz:g gg:‘li partner oy 13:18 glaxﬁ;msmﬁ gg-?
86:18 94:3 passny 294 lannin 1 31:18
one-page; 723 94 97 pastp) 5:3 86 791 pla' R g2;]3 6411 . 6411
Oones f1] 66:10 paypp 56 79 459 'play'[n] 1 ) 44:20 .
ongoingry 734 payablesy 589 5817 s9ig (P AYIDEIU :
: . plays 11 57:20
ontoy 32:11 paymentmy  7:12
‘ . pleasure 11 94:1
Opcn I6] 8:22 15:10 37:23 38:4 payme.nts {1l 58:23 Iﬁnty o 10:12 90:16
80:6 812 pecuniary  22:23 s L 50 8119
operations i 34:23 pegged 13 39:23 P uskp: 36:13 61225 '
opimionpy; 58 11:0 1110 |pendingm 2616 pockets '
SHANNON L. TAYLOR REPORTING, (775) 887-0472 Index Page 9




Meeting, 8-31-05

Multi-Page™

point - remember

piepi 79:12

pointg7 12:25 14:11
61:2 77:24 8721
pointed [y 8:24
Pointing 11 29:24
points 3] 8:17
poles 1) 9:19
political 3 43:14
poolp 76:23
portion 2] 38:19
position 3 11:20
positive 2] 34:5
possible (7 4:25
31:20  42:22 76:15
possibly 4 60:14
92:12
potential [4; 14:4
767
POWCIS [2] 11:22
preceding 3 63:11
preclude 23 21:20
preference)  46:5
preferreds; 59:18
70:21
preliminarily 1)

preliminary 1y 76:9

prepare 21 40:3
prepared 11 84:6
preparing iy 41:1
presence 1] 15:7
present [s) 2:4
2721  39:16 85:1
presentations [3;
80:11
presented ) 20:23
Pretty iy 4:20
23:2 36:20 42:13
63:6 74:19 753
preview ) 43:16
previous 1 11:16
previously 21 28:11
primarily &1 38:16
40:16 41:25  51:24
priority [4) 40:19
64.8
privately m 80:5
problem 3 17:24
problemsp; 512
procedural i) 79:13
PTOCESS 7) 3:18
81:23 82:11 834
product 1; 39:19
prohibited [y 26:14
Tproject 23 26:1
34:21 365 37:11
383 38:6 38:21
40:8 49:18 528
59:11  61:20 76:8
projects [4s 12:9
24:8 31:17  33:12
35:23  35:24  35:24
36:7 36:8 36:21
38:21  3%9:18 3924

35:12

9:17

43:14

3820

23:22
64:22

28:20
79:1

68:19
31:16

12:4
88:24
22:14

70:7

36:6

65:25

15:8
85:2
17:18

21:16
9:24
44:13

54:1
40:7

40:25

22:24

25:25
85:11

34:13
37:12
39:14
53:6

76:16
1513
34:18
35:25
37:6

40:11

31011

86:25

64:12

80:18

31:18
89:15

33:10
89:1

70:14

17:17
96:4
18:12

13:11
47:22

40:12

41:5
24:14

64:18

34:17
38:1

39:16
58:24
76:18

23:25
35:21
36:3

3711
40:15

40:19
45:13
51:23
64:12  65:2
70:10  70:11
promotion 1]
properly 21
proposal no
21:25 374
71:25 771
proposals [13]
26:16  26:22
60:16  60:16
PIopose [3]
proposed [3)
Pprotecti
protocol 1]
protocols 2]
provide 17)
43:11 4424
provided 3]
providers 1]
provides 1]
providing
provision [13
public 10
65:12 7823
93:22 9323
publicly 1
pullpy 71:13
Purdy p46]
6:5 6:11
10:7
i5:4
30:11
47:22
49:25
75:18

41:6
45:25
52:23

10:3
15:1
30:9
46:8
49:19
72:3
81:15 823
8321 8716

PUrposecs [2j
pushpy 71:14

putrzy 7:8
36:9 41:1
77:2 78:5

putsq2 11:11
putting 1]
Pyramid
quality 5]
63:15 65:1
quarter i
quarterly
questions (1)
quick 1186:16

quickerp

quickly 41
64:13

quite [6) 4:6
35:2 435:22

-UOTIIM [16]
18:3 189
19:16  19:24
2712 2725

Rm 2:1

Taise [ 49:17

41:19
47:24

59:12

65:4

70:13
63:12
11:24

2116
407

23:24
35:14
713
22:18
12:2
25:17
14:5
72
11:17
56:4
20:5
73:10
53:18
10:23
27:1
4:22
80:1

80:12

2:12
8:1
10:12
17:8
31:5
48:11
67:3
75:21
82:12
90:3
12:18

13:3
62:8
93:14
23:22
76:23
38:11
34.7

45:8
74
43:25

65:5
8:16

5:5

14:13
18:19
27:5

83:22

41:25
48:9

- 59:17

706:3
76:20

29:20

21:21
51:2

26:13
36:22
76:8

62:12
15:13

14:5
16:18
62:19
26:2

56:9

4:24
80:14

310
9:19
13:11
29:5
4]:11
48:15
71:11
79:6
83:6

34:3

29:13
62:12

38:7

62:13
6:16

15:18
19:8.
275

45:12
51:21
64:8
70:6
81:18

21:22
60:3

26:15
40:3

89:24
82:16
68:11

23:11

56:5

18:13
80:19

6:1
9:22
14:23
29:12
42:11
48:25
71:19
79:11
83:11

33:19
69:24

38:24

63:25
7.5
17:24

19:11
27:10

ramping 1) 56:14
rategz; 774 87:11
ratepayersn) 64:4
rathery 7:8
rating [2) 85:19
rationale ) 45:22
reado; 33:14  33:15
43.6 44:2 549
readily 9:24
rcading [ 66:6
reads iy 7:22
ready (250:8  85:13
real{s; 816 309
really (201 3:17
25:23 265 26:18
44:8 46:5 63:21
68:21  68:25 752
873 91:25
Teason [2] 17:19
TCASONS (2] 17:25
receipty 89:23
receive oy 58:13
7711 82:17 843
87.2
received [g; 53:20
{ 57:2 69:5 T7:2
recent 21 11:10
receptiveryy  10:4
recipients 21 64:6
recollection 1y 15:25
recommendation [1;
recommendations [3;
68:7
reconsiderp 17:25
reconsidered p111:16
reconstructed [1]
reconvene)  12:22
record (7] B4
35:14 4511 81:10
recorded 1 67:16
80:21
recording; 5:1
TCCUSE [1] 23:14
recused 1) 23:20
recusing 1) 23:5
reduce 13 40:21
referpy is:2
reflect 41 15:19
67:10
reflects 17 33:25
refreshi) 4:2
regarding (o7  4:25
236 26:12 26115
85:15
region 1) 40:10
registeredzy  1:23
reiterate 24:17
relating 121 7:15
relative 21 34:18
relatively (2. 45:11
remainingi;  56:14
rememberpz  3:12

85:20
33:16 341
70:24 8525
88:12
30:11
59 6:7
26:23 414
65:1 65:9
79:5 85:13
45:16
66:11
58:16 663
85:15 8510
54:5 56:21
78:4 78:8
11:1¢
64:13
65:15
67:20 68:6
36:1
11:20
4:7
23:19 339
883
79:18 80:12
354 46:5
8:4 11:21
26:22  76:14
43:21
77:24
96:11
82:7
10:16

SHANNON L. TAYLOR REPORTING, (775) 887-0472

Index Page 10




Meeting, 8-31-05

Multi-Page™

removed - slot

removed 1y 20:17
|Reno sy 1:12 80:15
repackaged iy 13:18
replaced 1] 20:18
Ieport [4) 54:13
93:17
"IREPORTED 111:23
Teporter[13) 1:23
523 61 8:1
838 8:15 8:23
REPORTER'S 1
eports 1] 43:11
representative
reproduced 1) 8:15
request [4) 8:3
51:2
requested;  80:19
requests 1] 80:4
require 2] 15:7
required f2) 70:3
requirement 3y 45:23
requirements [3)
58:13
requiringiy  46:1
research g 3524
38:21 3922 41:25
73:23
TSSOUICE 11 75:4
Tes0urces [sj 34:6
75:6 7514
Tespect (1] 15:12
respectful iy 90:3
espects 13 64:7
respond 1] 62:20
response [2; 58:22
responsibilities 1
responsibility m
restz 22:19  28:12
restriction s 37:21
result i 41:13
resurrected (1]  24:13
return (23 76:22
review [16] 3:6
33:10 638 65:15
83:2 85:8 85:14
90:2 917 94:23
reviewed 1 66:9
Reviewing 11 8619
revise 1) 51:3
revised 21 11:10
Tevisit 3] 17:16
RFP 20) 26:5 26:6
36:12 373 jon
40:2 43:1 44:10
52:11  73:10 7525
83:1
RFP's 13 7:3
RFPs3142:23  62:17
right p13:15 5:13
11:7 11:8 11:9
14:15  14:21 153
18:5 18:8 22:8
24:5 2420 276

96:5

54:25

54
83
10:21
96:1

4:12

40:6

90:19
70:10
83:22
43:8

36:7
46:21

34:12

82:9
8:4
253

3722

777
14:4
65:22
85:16

11:15
52:16
31:23
39:15
44:11
78:5

76:9
5:19
12:15
15:6
23:18
27:7

60:22

O oo th
D =
w7

43:12

83:23
44:18

3712
51:23

- 73:11

56:23

16
66:5
87:3

77:15

36:12
39:19
44:23
78:9

6:19
13:22
17:1
24:2
2710

27:22 281
31:15  31:21
36:13  36:16
39:1 41:3
42:21 453
47.5 479
47:20 51:8
54:18 55:17
574 60:5
63:23 6519
69:2 69:3
773 T8:25
83:5 878
92:24  94:19
right-hand 17 -
Tighty 1
TIVer [34] 1:6
i2:8 12:18
3312 343
3423 3718
38:19  38:20
55:4 55:7
73:23  95:10
RMR 23 1:23
rollig 33
rolls ) 356:25
Rons 2:6
%15 10:22
room i) 25:8
round s
42:12  51:20
routed 1

28:4
31:25
36:23
42:2
45:3
47:10
51:13
55:19
60:9
68:2
71:21
81:1
87:25

55:1
95:3
2:4
12:24
34:3
387
38:25
713
96:6
96:17
29:19

3:15
93:14

375
72:6
47:15

rubber-stamp )

rulerz; 19:15
rules 43 14:9

angn 419
30:7 37.20
tunning (2]
rushz 71:12
S 2:1
safes) 234
safely i
sakeny 2712
satpy  81:10
Saturday 11
saveq) 45:13
sayss1 10:5
694
schedule p2;
scheduled 1
schedules )
scribbler 1]
season 1)
second 30
6:20 10:18
30:25  3i:11
49:8 50:2
53:8 54:12
76:1 77:19
93:9 93:10
seconded [2;
scconder 3
secondly 13
seconds 1
sccretary i

43:2
20:15
5:11
83:19
5:24
71:20

44:20
57:16

89:20

40:18

63:1
66:18
19:20
4:6
62:1
39
18:25
372
513
55:5
77:20

50:1
10:16
77:10
321
8:8

28:14
327
38:13
42:9
45:23
47:12
51:19
56:2
60:22
68.23
759
82:15
89:.9

78
14:4
34:6
38:10
41:6
72:16
96:9

§3:21

8:12
94:22

40:11

68:1

20:16
29:18

13:1

69:18

51:9

83:1

6:13
28:5
48:18
51:22
61:24
91:18

50:3
49:3

20:11
32:15
38:18
42:20
46:2
47:16
54:17
56:8
61:18
68:24
77:1
82:22
909

12:3

31:18
34:23
38:19
41:19
73:22
96:12

573

8:24

40:14

21:9
29:23

77.6

55:2

6:18
28:16
49:7
52:3
72:18
91:19

49:6

Section 1] 43:5
secured 1] 78:6
Ssce4y 14:20 20:8
35:14 575 5719
65:4 70:1 82:9
sccking 1) 22:10
secmyi] 80:15

select 1) 4:18
selection 21 677
sendfe] 20:3  73:17
94:10 94:11
semse3) 28:14  38:5
sentrz; 13:19 5818
sentence 9] 28:5
51:23 555 70:2
71:8

sentences 1) 67:12
September(s;  62:9
90:9 96:14

serve [2] 25:2 25120
service 2] 12:14
SETViCEs [5] 5:4
T7:12 45:5
session 2] 5:25
setpz 73 12:18
57:17 625 62:25
82:3 82:12  85:23
sctback ) 55:23
sevene113:23  21:10
28:13 28:13 28:19
several [ 44:10
shalls; 275 279
67:21

Shannon [4 1:23
96:16

share 11 23:7
sharing 1} 23:10
sheet[3) 85:19  85:20
sheets 1 87:12
shoot 1) 67:14

short 1101 44:7
82:7 86:16 86:17
90:19  92:20
shorter-term 17 45:13
Shorthand i  1:23
show 5] 16:19  29:1
64:9

shown iy 14:18
shows 13 16:13
shrink 1 57:10
sidez) 2314 481
signp@) 65 10:7
significantly [1)56:4
silent (1144:22

simple 5 15:8
45:11 49:14
simplest 13 9:18
simply 121 12:14
sitpy  17:10 25:10
sixpe] 413 13:25
34:18 60:16 62:19
slipped 111 4:4
slotpmy  14:21

20:1¢6 227
60:21 6123
88:18 8822
94:23

94:7 94:9
44:19

40:17  40:18
70:19  70:23
62:17 189
37:21

57 517
92:4

356 55:12
65:24 7118
26:11 27:2
34:20 432
76:24

2724 282
5:17 96:3
86:14

51:11 7411
86:17 90:18
47:25 61:15
43:17

275 43:25
71

64:14

14:3 26:25
72:2 90:14

SHANNON L. TAYLOR REPORTING, (775) 887-0472

Index Page 11




Mecting, 8-31-05

Multi-Page ™

small - transcribed

small 121 37:15
smaller
smart 1]46:9

S0mMeone 1)
sometime 1

sometimes [4]
85:16

somewhat 2
somewhere [1]
soon (33 61:21

SO0NCI [N
70:14  70:17

SOITY 3] 14:3
sorty3a; 29:15
sorts 1 82:7
sounds 3]
sources [1]
Sparks nj
speaking [1)
specific(2)

speed [1)94:6
Ispell ) 84:20
spelling 2
spending (3]
splitgz) 79:7
spoke 1
sponsored (1]
sponsoring (]
34:15  44:15
spotny 93:15
Spring j
stack [31 66:3
staff 31 54:13
stage iy 64:16

stapled i3
start{s)] 33:15
92:11
started 2]
starting [2)
state 6] 35:19
41:24  45:24
statement 1)
status (13
stenotype [3]
steppy 12:1
still pay 4:16
41:8 44:12
58:20 714

stopy 47:23
straight
strength j
strike 31
struck 13
student 21
students 2]
studies [
study [2137:14
stuff 31 9:23

solicitation y1]

specifically m

45:11
66:4

76:7
8:9
91:21
19:23

14:12
54:9
79:10

59:18
70:21

16:10
316

48:17
3420
80:15
31:22
12:6
38.7

43:24
6:15
82:4
59:17
26:13

i5:12
477

64:24
86:21
5425

stakeholders 13 34:24

32:11
41:12

5:3
36:3
kKYH

38:16
94:12
96:6

19:21
52:12
75:19

27:17
14:24
70:13
70:4

46:19
47:4

34:19
37:17
79:12

25:2
64:4
82:12

63:22
88:13

359
87:10

67:25

39:12

44:18
7.8

22:21

87:2
66:22

577
35:22

38:10
38:2

96:8

36:7
52:15
91:8

T0:17

46:22
477

79:13

84:21

T0:6

76:10

58.6

349

83:12

40:13

96.9

40:8
52:16

70:18

subject 21 56:22 806
subservient-typery  11:23
subsidiaryy  11:23
substitutes iy 20:4

SUCCESS [2] 45:14  61:13
such 12:10 2121 2615
39:21 4719 6523 76:19
suggest (4 6:22 26:10
83:25

suggested21  28:14 7525
suggestionp) 67:19
summarizen) 819
summary (7] 7:23 9:4
10:5 10:8 10:24  43:18
supervisors iy 21:12
support [s) 21:22 234
48:6 66:11
supposingp 85:7
surprisesi] 4319

Susan 33 26:7 3512
suspect 1) 14:12

Swan ps) 2:13 6:20
11:1 13:25 197 19:15
31:12 3122 3224 50:16
53:8 69:11  72:25 7118
81:14 82:2 83:14 93:10
94:10 94:15 951
Sylviayia 2:8 5:14
13:13  13:15  13:23  25:18
33220 3510 62:13 67:13
83:20

Symposium 1} 73:22
synopsisf  8:11

system 1] 58:15
tablepz 411 417

Tahoe 1) 41:8
tailpg 127

takes 3 55:25 59:11  65:21
taking 1) 89:21
tape2) 8:24 9:7
tape-tecord 1y 8:22

tapes [2) 4:5 9:2
taxation 43:10
TAYLORp31 123 96:3
technicalpy  17:11
Telecommunications 1
telephonicig  15:17  15:19
. 282

|telephonically 9 15:16
16:14  16:18 17:19 19:12
2724 286

template 1) 62:11

tenq) 5322

term 2] 43:8 61:9

terms (10 12:13 167
27:5 39:23 406 65:8
T4:16 90:20

terrible 1) 4:6
territory ] 12:14

textrzy 9:11 36:19
thank[n13:21 2422 453
9324 942 94:2
thanks 3 13:15  78:17

26:22
77:15

61:13

9.7

24:9

94.5

10:18
30:24
52:3
78:20
94:1

11:12

27:1
67:15

96:16

19:20
215

15:20
279

23:22
739

79:4

93:25

Thanksgiving s)
88:19 8o9:1 89:12
o1:10

that'll 85:10

thereafterpy  96:7

thesis 1 46:16

they've 21 64:9

thick 1 85:8

thingy 8:1

thinking (s} 19:9

~41:18  41:21 60:13

thought (103 16:17
36:2 379 42:6
83:13 83:14

thoughts (2] 66:10

thousand (5 48:4
70:5 717

three 201 4:22
274 27:17  28:12
36:20 45:1 58:23
72:1 74:12 775
80:10 89:11

three-daypy 894

through 1) 3:3
2522 2524 266
30:17 427 47:15
63:3 63:10 71:13

throw 2; 6:6

Thursday 21 88:25

Thursdays 1y 91:23

tiedpy 45:23

ties1] 46:20

tight 11 66:21

time-consuming 1]

times 21 4714
timing 1)
timing's )
TMWA 257
11:18 123
6l:5 63:13
65:17 66:15
68:5 68:6
§8:9 88:22

TMWA' s 3
today 313:19

together [7]
62:12 7424

Tompmpy 2:13
toofer 257
48:12 592
took 2 27:16
toprz;  31:25
totaln 54:16
60:23  60:24

touch 1178:3
touched 121
tout) 45:14
towards 13
town i 154
track [31 35:14
traily 46:3
transcribe 3
transcribed 2

81:22
63:17
73:15
5:13
55:2
63:17
66:16
80:18
893
12:9
4.9
29:15
92:15

259
75:8
96:5
54:25
55:8
61:5

13:23

59:16

45:11

5:14
79:19

63:11
85:21

75:.7

35:19

17:3
42:8

79.6
48:22

T:5
34:11
64:15
80:9

14:8
26:25
55:25
81:11
61:10
89:1

8:25

8:6
55:6
65:12
66:23
85:22
90:4
12:11
41:14

33:19

93:15

29:13
84:24

60:7

54:24

49:22

8:25
96:7

88:10
91:9

40:10

33:23
46:11

53:22

20:12
36:14
66:24
80:9

24:6
28:13
56:1
96:9

10:22
56:9
65:15
68:4
87:24
93:1
74:3

62:8

35:13
87:5

60:17

9:2

SHANNON L. TAYLOR REPORTING, (775) 887-0472

Index Page 12




Mecting, 8-31-05

Multi-Page™

transcript - yourself

transcriptys) 1:4
9:16 10010 10:22
transcription 1]
transcriptspy  8:15
travel [z 19:19
tried 21 5:11 82:2
Truckee 261 1:6
144 31:18 3312
38:10 38:18 38:19
393 41:6 4137
713 7216 73:22
96:6 96:9 96:12
truegsy 18:11 226
81:15 969
tryn 514 9:1
71:13  94:3 94:4
trying 4 5:12
51:17
Tuesday 31 91:5
Tuesdaysy  91:23
tuney 4112 48:12
turnfzny 30:23 651
turned 32:22
turning 1) 77:3
twice2171:12  72:4
twon7 6:24 7:5
44:12  44:14  45:18
58:23 59114 64:14
8512  89:15 93:5
two-to-three-year
two-year 16:7
typern 36:21  39:24
76:23  85:17 8520
types 4] 24:8 45:25
typewriting[1) 96:8
typical 1) 23:2
typicallyp;  68:18
ultimatelyi;  4:18
umbrella 34:3
unable 13 16:25
unanimously 11
uncomfortable 1)
under 3 43:10
understands; 19:5
41:17  52:14
undertakeny  34:16
undue 13 25:18
unfortunately 1)
unintended iy  35:1
university i  47:8
unknownp)  92:13
unless [z 22:23
unofficial[y; 94:8
upE4) 510 6:5
10:7 13:9 14:18
16:19  21:13  21:17
394 45:21 4620
48:22  51:16 53:14
57:14 5722 57:23
60:23  60:24 61:7
769 77:4 78:15
82:3 82:12  90:21
update 12) 11:10
used s 5:4 8:14

8:13
10:24
96:9

19:25

2:4
34:6
38:20
554
73:23

45:25
17:3
25:17

91:15
92:17

10:11
552
70:2

59:14

46:20

76:16

4:2
81:22
63:20
19:7

19:19

56:25
94.9
73
14:23
29:1
48:2
53:19
59:23
71:4
78:18
91:6
11:12
31:17

9:8
596:8

12:19
34:23
38:20
557

95:10

799

62:16

48:10

92:21

34:9
37:18
70:5

76:16

76:18

66:7
37:25

7:21
16:10
36:4
48:21
56:14
60:7
72:12
80:2
94:5

33:11

39:17  65:1
useful 113 723
using [2139:24  40:4
usually s5) 25:1
63.7 89:1
vague (i) 72:12
valid 17 23:22
Valley 13 1:24
value (1] 53:23
various [z 3.7
verbatim [2; 10:21
vicernn 411 418
28:21  31:3 314
View 1y 1:24
visit[y 65:9
Vistars1 35:19 378
38:8 41:24
voluntarily py  80:20
voluntary iy 25:20
volunteerps;  30:3
vote 28] 3:21 3:23
1157 . 1520 1523
l16:15 16:18 174
18:18 18:21 198
28:6 50:8 50:10
50:16  50:17  51:3
voted2)28:7  83:16
voting (3 14:5
wait[u) 27:14 2714
53:1 531 84:15
84:15 84:15
waiting 13 28:25
walk 1] 86:21
wanting 1] 25:10
wants [13 24:8
wary [i] 24:10
Washoe 31 14:14
Washoe-Storey 11
wasting [3] 44:5
watch 1 7:7
water[r 34:6 34:7
74:23 756 75:14
watersheds; 12:14
37:18 414 63:15
wearpj 258
wearing 1] 22:8
Wednesday [s; 1:10
92:18 9511 965
Wednesdays 1 91:24
week [15] 62:21
65:22 849 85:12
88:19 894 89:21
91:9 01:21
weekend 1) 69:20
weckendsz; 89:15
weeks 4 6:24
90:14
Welcomezy 32
west[3 1:11 37:8
whole (s 3:18
83:4 90:5 92:7
willing 1] 49:3
Wilson 21 1:11

44:10

73:18
96:6
13:24

37:18

30:14
11:4

16:1

17:22
19:16
50:12
68:19

22:4
27:14
84:15

80:14
21:12
60:20

38:24

12:19

87:18

63:1
85:12
90:2

89:16
62:19
132

96:5
60:15

96:4

63:7

16:7

38:2

48:7
11:5
16:14
18:10
21:25
50:13

22:14
53:1
84:15

94:22

60:20

63:15

346

88:24

63:2

85:12
90:22

62:22

74:23

withdrawsz; 497 498

within 127 5:18 124 129
1219 347 377 40012 40:16
41:23 4125 51222 5124
without 3 5:11 355 7219
wonderful iy 30:15

wondering 21 29:12 4615
Woops [1] 78:25

wordz) 24:19  74:16

word’s 74:17
word-processable; 9:16

worded 12 51:4  51:15

words 1 26:22

works 3] 67:4 676 9111
worth 2] 57:24 724

writing [2] 42:10 60015
written [2] 403 536
wrong [2} 41:11 897

wrote (1346:15

X111 7:25

Xcroxed 74:9

yearze] 13:2 24:4 24:4 42:9
48:8 5320 5322 5323 54:15
5423 553 55:6 55:10 5524
56:5 56:10 56:12  56:15 571
571:10 5T:12 61:13  62:1  7hI2
72:4 86:20

years[4] 56:4  64:14 64:15 871
Yepia1 36:17  48:14

yetyy  46:10

you-have-to-be-present-to-vote 1

83:23
yourself 5]
2517  72:20

23:5 23:14 2320

SHANNON L. TAYLOR REPORTING, (775) 887-0472

Index Page 13






